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Northern Nevada’s
Benefiting Washoe County Schools;

H o P E D R Iv Food Bank of NN; SPCA of NN
July 171" — November 22"

Help Northern Nevada spread some holiday cheer to various
organizations in our local community through a multi-
month and location effort sponsored by CAI through
its management companies, association, and
business partner members.

Drop Locations:
FirstService Residential —
Ridgeview and

Double R locations

Somersett Owners
Association — Club at
Town Center

PineWild Homeowners
Association — Lake Tahoe

7 Ways to Give: Caughlin Ranch

. Food - Nonperishable items Homeowners Association
. Clothes* - For ages 5 to 18 — Community Center

. Toys* — For ages 5 to 12 Terra West — Reno and
Sparks locations
. Blankets

Associa Sierra North —
Reno and Incline locations

. School Supplies

. Pet Care Supplies Reno Property

. Monetary Donations Management

*Unwrapped
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Subscription information

Subscriptions are available for $36 per year.
For more information, or to subscribe call
CAl at 702-648-8408 or

via e-mail at marketing@cai-nevada.org.

Magazine Deadline

Community Interests' deadline for advertis-
ing or editorial submissions is the 20th of
each month, 40 days prior to publication.
Example: submit article by April 20 to be
included in the June issue.

Correspondence

Send business card, ad copy or articles for
reprinting to CAl of Nevada, 9171 W.
Flamingo Road, Suite 100, Las Vegas, NV
89147, along with payment. The publisher
retains the right to edit articles to conform to
content and space requirements. Authors
are to be clearly identified in each article
and the author is responsible for developing
the logic of their expressed opinions and for
the authenticity of all presented facts in
articles. Opinions expressed in Community
Interests are not necessarily the opinions of
CAl, CAI of Nevada, its board members or its
staff. Authors are solely responsible for the
authenticity, truth and veracity of all pre-
sented facts, conclusions and/or opinions
expressed in articles. Article submissions
should be in Word format or plain text.

Acceptance of advertising in the magazine
does not constitute an endorsement by CAI
or its officers of the advertised product or
service. Advertisers assume personal liabili-
ty for any claims arising therefrom against
the publisher relating to advertising content.
The publishers and editors reserve the right
to reject advertising that either party deems
inappropriate for the publication.

Classified advertising in  Community
Interests gives you a classified ad for $50
per issue (includes 25 words/.50 each
additional word) or $330/year for members
or $395/year for non-members. Advertising
contracts are available from CAl Nevada.

Payment, a signed contract, and your ad
sent by e-mail or disk must be received by
the 5th of each month prior to publication.
Acceptable file formats are Microsoft Word,
plain text or in the following high resolution
(300 dpi) graphic formats: .jpg, .tif or .eps
format. Please send a hard copy of the ad
along with contract.
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NORMAN ROSENSTEEL,
CMCA, AMS, PCAM

President’s Message

| can't believe it's August already! This year is
flying by.

August brings one of our hottest months of the
year, so, if | were a resident of Southern Nevada
(or Northern, it's still cooler), | would be heading
north for the Northern Nevada Golf Tournament
at Northstar Resort on August 15th. We've
partnered again with the Northern California
CAl Chapter and I'm sure this will be an event to
be remembered.

Come on up and cool down!

Lake Tahoe is a short drive from the resort and a
great place to spend the weekend. We also have
our LAC luncheon this month in Southern
Nevada, on August 12th, so please come for an
update on what the Legislative Action
Committee has been doing, and to ask any
questions you may have.

Thanks, | look forward to seeing you all at
these events!

I'd also like to comment on some of the great
teamwork that's taking place. When our
committee members work together with our
staff and the Board, and vice versa, we all
benefit.

The acronym TEAM stand for ‘Together
Everyone Achieves More,” and that has certainly
been happening in CAl Nevada.

For the very few ‘team’ issues we have had, it's
always important to remember that we are all
here to do what is best for our organization as a
whole, not just what may benefit one or a few.
We will have occasional differences of opinion,
but through communication, understanding and
compromise, we can arrive at solutions that
improve our organization. Most of our volunteers
know this and have done a fantastic job working
together, and, for that, | wholeheartedly thank
you all!

Mo i ah os ehsTée{

Providing [DEAL Customer Service to Your Community

=1 N

COMMUNITYAMANAGEMENT;

6767 W. Tropicana Ave., #200 | Las Vegas, NV 89103
Phone: 702-247-1115 | Fax:
E-Mail: Info@Ideal-Mgmt.com

702-247-1118

Now serving Mesquite and surrounding areas!!
840 Pinnacle Ct., Bldg.

11 #102 | Mesquite, NV 89027

Phone: 702-345-8640 | Fax: 702-345-8630
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Chapter Commentary

Over the past six years, despite the recession,
we have almost doubled our membership and
sponsorship. To handle this increase, in 2010 we
moved from a 600 sg. ft. two room office suite
to a 2600 sq. ft. office complex with a reception
area, three offices, a meeting room, a training
center, a kitchen and two bathroom facilities.

Our Board of Directors has supported our
efforts to find additional ways to service our
members more efficiently while keeping up with
the ever-changing world of technology.

With that in mind, | am very excited to
announce we have signed a contract with
CVENT, an online event and database
management company.

CVENT is user friendly and will allow registrants
to track events they have attended.

Our sponsors will be assigned a code to use when
registering. As a sponsor, when you are using
tickets for luncheons, CVENT will notify you of the
number of tickets remaining on your account.

Event attendees can still pay with a credit card
or check. You can register more than one
person at the same time. Our interactive
calendar page will allow you to search for events
based on the event type. For example, if you
are a manager, you can search for all manager
classes being taught throughout the year.

Registrants will receive an automatic
confirmation and a reminder email prior to the
event. Once you have registered, you will no
longer receive registration reminders, cutting
down significantly on email blasts.

Your credit card and check information is secure,
because CVENT is PCI 1 rated.

We plan on rolling out our new online
registration system starting with the August Las
Vegas Manager breakfast. We will introduce this
in phases, and our goal is that by the end of
2014 all RSVPs for all events will go through
CVENT.

There are numerous features, too many to go
into in a magazine article, but | know once you
start using CVENT, you will agree registering for
our events will be a breeze.

Thank you in advance for your patience and
anticipated cooperation as we transition to this
new registration system.

Warm Regards,

Mﬂ%g Quw@i/n/w

MARY RENDINA
CHAPTER EXECUTIVE

DIRECTOR
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510 West Plumb Lane, Suite B
Reno, Nevada 89509 Fax:

MEMEER OF

Van Duyne Law Group works closely with our El-ientgwe bﬁ/e the best attorney client
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ERIC THEROS, SCM IS
WITH THE COMMUNITY
MANAGEMENT GROUP

Join Us and Make a Difference!
Candlelighters Childhood Cancer 5K - CAI-HOA Champions

Saturday, September 13, 2014
by Eric Theros, SCM

The Candlelighters 5k Walk/Run is only a few
weeks away and it's time for the CAl HOA
Champions team to kick it into high gear!

Outreach and all of CAl have helped make the
Candlelighters 5k a huge success. For the past
four years, we have been the largest corporate
team to participate in this event.

We are on track to do the same this year, but
will need your help in making that happen! The
event is going to be held Saturday, September
13th at Exploration Park at Mountain’s Edge.

Candlelighters is an organization that benefits
the members of all families battling any

form of childhood cancer. Unfortunately, it

is probably a safe bet to say that everybody
reading this article has had his or her life
touched by cancer in some way. It is always

a tremendously difficult battle, but especially
difficult when it is a child ... son, daughter,
niece, nephew, friend.

Balancing the fears associated with this

| disease and worrying about the finances

needed to cover medical costs and being
strong ... all at the same time ... can be next
to impossible!

That's where Candlelighters steps in!

They help with everything from finances to
therapy to support to everything you could
possibly need to battle this disease. Their motto
is “Because Kids Can't Fight Cancer Alone”

. "Because of Candlelighters, neither do the
parents and families.”

Every penny of the proceeds goes to help local
families here in Nevada.

That is one of the facts that help get that
"local pride” push of support that CAIl has
helped build over the years. The team goal this
year is $9,000 and we're hoping to round up
200 participants.

To show our solidarity and the sheer numbers of

our team, each year the CAl team proudly wears
the lime green visors that have been donated by
CAl business partners. The lime green visors are




Even if you can't make it to the event itself, you can still
be part of the team. Of course you are encouraged to
attend, but if you are not able to make the walk or are
out of town, you can still register and your registration

0 fee still goes towards the CAl team goal and to the
Candlelighters. You can also give a donation directly to
the team by following the link above.

We are nearing the home stretch and are trying to get to
our goal, but "we" can't do it without “you”! Homeowners,
Business Partners, Management Companies ... “We"

need your support! We had a great turnout for the 51's
A N D L E L I H T E R game in July and those proceeds go towards our goal

of $9,000.00, but we still need you to sign up or donate
CHILDHOOD CANCER FOUNDATION OF NEVADA ¢ 0 the event. There are quick and easy to follow

instructions on the Outreach tab of the http://cai-nevada.

spotted at every step of the event showing how massive org website to show you how to register. Go to the link,

the CAl team and hearts of its members truly are. click CORPORATE TEAM and TEAM REGISTRATION
(trust me, you won't be creating a new team, you're simply

This year, in order to save money and put additional funds joining ours.)

into the organization, Candlelighters is not providing event

shirts. This will make the uniformity of the lime green Thank you for your support, and the entire Community

visors that much more noticeable. Outreach Committee, CAl and all of the childhood cancer

families, THANK YOU! @
The team is open to ALL CAl members and their families
and friends (even the four-legged friends as the walk is
pet-friendly!) To sign up for the team, you can either visit
the CAl page and click on ‘Outreach’ for the link or you can
visit http://Candlelighters.kintera.org/Superhero/CAl.

THE LAW OFFICES OF

REPRESENTING COMMUNITY ASSOCIATIONS & PROPERTY MANAGEMENT IN

ALL AREAS OF REAL ESTATE LAW

® Drafting and enforcement of bylaws and CC&RS ¢ Insurance bad faith litigation

® General litigation, including mediation and Providing general business advice to homeowners associations

arbitration of disputes with owners Landlord tenant

* Construction defect litigation * Commercial property management

www.wrslawyers.com

3556 E. Russell Rd. #200 - Las Vegas, NV 89120 . PH 702.341.5200 . FX 702.341.5300
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CATHARINE “KATE"
LINDSAY IS A MEMBER
OF THE BOARD

OF DIRECTORS

AT WESTCHESTER
MANOR COMMUNITY
ASSOCIATION

Around The Block

Around the Block is an idea for a new regular segment in the monthly magazine that presents
articles relating human-interest stories from our family of communities. If you have a story to

relate, be it a tale about competition, coffee klatches, sewing circles, hobbyists, book clubs,
community activities, and/or people or groups who deserve recognition, this is the place to tell it.
We are looking for humor, ideas and upbeat examples of what makes your community a great
place to live in 600 words or less. The magazine committee looks forward to hearing from you

and thanks you for your contributions.

A Matter of Trust

by Catharine “Kate” Lindsay

It took three weeks for me to realize precisely
how difficult it was for her to call me to discuss
the clubhouse policy ... three weeks before |
realized that when she initiated the conversation
she wasn't sure if I'd respond as angry and
wounded or as a victim of a jealous homeowner.

Three weeks is a pretty long time for someone
to wonder what type of retribution they'd suffer
because they initiated what could be a very
contentious conversation.

Like many homeowners associations, we've gone
through a bit of a rebirth in the last few years.
Our board is a blend of experienced and
newbie’s; and all want to make our HOA an
amazing place to live. But human nature being
what it is, some of our experienced board
members have been haunted by old tensions or
past transgressions and newbie’s have been

8 + Community Interests
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frustrated by what appeared to be restrictive or
arcane processes.

Trust is not necessarily in bloom.

As a newbie, | saw the ghost of pre-2008 board
battles at almost every meeting. There were
arguments over roofing contracts and holiday
decorations. Residents had a knee jerk doom
and gloom reaction to any proposal. There was
a lot of waiting — waiting for someone to screw
up, waiting for someone to figure out it was a
lost cause and waiting for some form of
retribution.

As a newbie, it was hard for me to see the
impact of the ghost of HOA boards past. Even
though those ghosts informed each discussion
and decision made by the current board, | blew
right past it like a box left too long in the closet.
You had to step around it to get to what you
wanted, but most of the time it was out of the
way and shouldn't bother anyone.

| was wrong, and that is how | came to leave a
fellow board member in limbo for three weeks
while she waited to see how | would react.

Our clubhouse is actually just the walled space
between the bathrooms and the pool pump
room. It's not a lot as clubhouses go, but it has
a kitchen and natural light. Frankly it hasn't
been used much in the last 20 years. A year
ago, my husband and another resident began to
use the clubhouse about once a month to do
their photography. For one day, it becomes
their studio. Outside of board meetings, it's the
most use the clubhouse has seen. After a while,

www.cai-nevada.org



one board member began to wonder — what exactly was
our clubhouse policy, were we following it and most
importantly, could my husband’s use of the clubhouse give
the appearance of impropriety? Did it seem that, since I'm
the board president, he was getting a perk by using the
clubhouse so frequently?

She called me. She asked about the policy. She
suggested we review the policy and make sure that we had
complete transparency so that there couldn’t be a question
about whether my husband was getting special treatment.

To be honest, | was embarrassed. It's something | should
have thought of myself. We were following what we knew
of the existing policy, but, upon inspection, that policy was
kind of vague and more than anything, we needed to deal
with what could be perceived as inappropriate use. She
and | talked, | wrote an e-mail to our management
company and we put it on a future meeting agenda. To
me, after the initial moment of “ah geez, how could | miss
it" it was just another item to review, improve and
implement.

Three weeks later we were on a call with our property
manager and that's when it hit me just how much this
board member risked when she brought up the rental
policy with me. | learned that her introduction to being on
an HOA board was when a former board member was
basically deposed. There was a question about
landscaping work completed at his condo on the HOA
dime. It may or may not have been legitimate but it led to
a huge blow-up. The board member resigned and sold
his condo. From that point forward this board member,
my neighbor, had worked on boards with people who
agreed in public and sulked in private or who were
obnoxious in public and rude all around. It was never easy
to do anything because everyone was so sure they were
being taken advantage of that they took a defensive
position from the start of any conversation.

How could the emotional impact of a dysfunctional or
angry board last so long after the minutes were stored and
the financials audited? After talking to a few long time
homeowners, | learned it was an expectation among our
residents that each board meeting would be a pot waiting
to boil over.

Then | entered the picture, a complete unknown, and they
were waiting to see what I'd do. How would | handle
things that are hard - like a homeowner who accuses the
board and HOA of harassment? How would | handle
things that are personal — like a vendor I'm friendly with
who doesn’t get the job done for the HOA? Will | smile at
the board and homeowners in the meeting and stab their
back when | walk out the door?

It's reasonable to worry that | would rage at the idea that
my husband and | were taking advantage of my position
on the board. How dare anyone accuse us of something

www.cai-nevada.org + August 2014

so awful after all we've done for our HOA! And as | said
before, I, and my husband, were embarrassed when the
spotlight was turned on this situation. There was no telling
how it could play out.

I'm still sorry that | didn’t recognize the risk taken by this
board member when she made that particular call. | hope
subsequent conversations showed her there wouldn't be
any kind of retribution and she felt safer in her role as a
board member. Overall we used this discussion to take a
few steps forward and build trust in each other regarding
how we'll manage the most difficult and uncomfortable
situations. The more we trust each other the more we’'ll
be able to accomplish.

I'm not naive enough to think the ghosts of HOA boards
past won't still pop up from time to time or that I've
completely removed my blinders and become an
amazingly intuitive person. | simply hope we redefined
the expectation of how our board will behave whether
we're selecting a pool vendor or discussing a difficult
compliance issue.

As for the clubhouse policy, we discovered we actually had
three. Each had the same basic outline but different
deposit requirements and a few unique qualifications.
We're getting that tidied up in time for the 2nd quarter
2014 newsletter. It won't put an end to all possible
conflicts of interest, but it should put an end to this one. @

L I S G We Help Set the Standards

As a community manager or board member, your position can be
difficult and complex. Let us make it easy for you. Our legal team helped
draft the standards for the common interest development (CID) industry.
We continue to be leaders in refining guidelines, including meeting with
legislators and participation in drafting CID legislation. When you have
legal concerns, come to the experts with real world experience.

Come to Leach Johnson Song & Gruchow

LEACH JOHNSON
SONG & GRUCHOW

info@leachjohnson.com
leachjohnson.com

LfSG

8945 W. Russell Road, Suite 330, Las Vegas, Nevada 89148
Phone: (702) 538-9074

10775 Double R Boulevard, Reno, NV 89521 ¢ Phone: 775-682-4321
Fax: 775-682-4301
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STACEY COSENTINO,
SCM, CMCA, AMS IS
SENIOR COMMUNITY
MANAGER WITH
FIRSTSERVICE
RESIDENTIAL
MANAGEMENT

Budget Season

“Every Dollar Should Have A Name”
by Stacey Cosentino, SCM, CMCA, AMS

It's that time of year again ...

You're scrambling to gather accurate figures for
your draft budgets. Luckily, you learned your
lesson last year when preparing your budgets
and have set yourself up for easy input and
accurate figures this year.

But what happens when the new Manager has
to do their budget for the first time ... ? Panic,
anxiety, and frustration over where to get all the
information, twelve months of financial reports
and bills spread all over your desk.

Working with new Community Managers and
their budgets is my favorite time of the year.
Think about it, you are setting up the spending
and savings report for someone else’s money.
What a great feeling when you see that bottom
line and are able to not only save money, but

Seacoast
/ \ Commerce
A

Bank®

Seacoast Commerce Bank offers
a full range of comprehensive

banking and
meou

neo

financial services

Seacoast Commerce Bank provides our

L Property Management and Homeowner
Association clients the ability to maximize their use of bank services. We understand
the unique Banking needs of our Property Management and Association clients,
providing industry specific products and customer service that you have grown to

expect and deserve.

KEN CARTERON

Senior Vice President
HOA Banking Division
kcarteron@sccombank.com

775-453-9131 Phone
888-472-4462 Toll Free
760-803-9541 Mobile
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also fund the reserves and make the community
financially whole.

When setting up budget workshops with new
managers, | took note of some of the questions
they had and wanted to share that information.

Q: What can be done throughout the year to
be better prepared for budget time?

A: Know your contracts and reach out to their
offices and simply ask, “"Do you anticipate

an increase upon renewal?” Most of the

time they will not have a problem informing
you ahead of time as it is much better to be
prepared financially and they understand that.
If there is an increase, don't immediately think
the board should go out to bid. We are all
justified an increase in pay and not to mention
they are also trying to keep up with the ever
evolving economy.

HOA BANKING

HOA BANKING
SOLUTIONS

* Depository Services
* Cash Management

* Remote Deposit
Capture

e Lockbox Services
¢ ACH Origination
* HOA Financing

* Online Dues Program

13415 S. Hills Drive
Reno, NV 89511
www.sccombank.com

o
#B%  Member @
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| also keep a spreadsheet of the amounts of the contracts
so | can easily plug those figures into my template. Even
though they may be on your previous year’s budget, if a
contract has changed hands during the year this figure
may be different than what is on the previous budget.

Contact the respective utility companies and ask for

any anticipated increases. If they can't give you a figure,
budget for a slight increase anyway. As we all know, even
in our own homes we get hit with annual increases from
the utility companies.

Most importantly, don't forget to call your insurance Agent
or Broker and ask for any possible increases. They will be
able to give you good figures based on the trend and your
losses for the year.

Q. How specific should the line items be?

A: This really depends on you and your Board. | prefer not
to classify too many items to “other” ... this creates a lot
of extra research when trying to prepare a budget. Don't
be afraid to ask your accounting department to open a
new GL expense line item for those expenses that will
come up again. In the great words of Dave Ramsey, “Every
dollar should have a name.” This way you will know exactly
how much you spent and what you spent it on. Save
“other” for the one-time expenses that will probably never
come up again.

Q: How involved should the Board be?

A: Again, this depends on the Board; | have some Boards
who just want to see the bottom line when it is complete
and others that want to be involved from beginning to
end. Try and be proactive and prepare a draft for them. Be
as detailed as possible with your descriptions. The more
information that you make available, the fewer questions
and changes they will have. Once the draft is prepared, you
can either correspond via email or work with a couple of
Directors on a final budget to present to the entire Board.
If you have the convenience of a conference room and
large screen, invite them over to review each line item in
detail as opposed to by email so that you can all be on the
same page when presenting to the full Board for adoption.

Q: If you make a mistake or forget to add something, what
can be done if it has already been adopted and ratified?
A: If it is a major contracted expense that affects your bottom
line or even a capital item that will affect your reserves, you
can always propose an amended budget to the association.
Just make sure that you are referring to statute and the
community’s Documents and following the same guidelines as
you would for standard budget adoption and ratification. If it
doesn't affect either, you might not need to worry about it too
much; just consult with your Board of Directors. The budget is
your financial roadmap, but you're not bound to the numbers
in it other than the monthly reserve transfers. If you go over
budget in certain line items, don't panic, it will just tell you
which areas you need to increase in the next year's budget. @
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Tile - All Types

Shingles

Wood Shake Conversion
Single Ply / TPO
Modified Torch

Roof Coatings

* Repair Specialist
Roof Certifications
Maintenance Plans
Surveys

Insurance Claims
Roof Inspections

24 Hr Response Team

- o —

License-#007667 2; Bid Limit $950,000

=ESTIMATES

Weather or not, we’ve got you covered!

Over 30 Years
Experience
EEResidentialtyHONSESS

[ROOFING

597-0878

m e ) = -
FREE
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KEN CARTERON, IS
SENIOR VICE PRESIDENT
AT SEACOASTS
COMMERCE BANK AND
NORTHERN NEVADA
CO-CHAIR, AND
BOWLING COMMITTEE
CHAIR

Absolute Collection Services, LLC provides

Greetings from the Bowling “Mecca” of the United States

by Ken Carteron

Yep, that would be us up here in the North.

On June 20th, we held our 10th annual Bowling
event to the theme of "Zombie Bowling, It's a
Dead Man's Party.”

We filled 20 Lanes at the Grand Sierra Resort
Bowling Center. With the quality of the games
rolled, you would have thought that some of our
sponsors brought in pros off the tour, in town for
the State Bowling Championships. With the face
paint, torn up clothing and the lanes so close to
the bar, we might not have known the difference
if some of our sponsors had gone downtown

to recruit.

The high Zombie women’s score of 189 by Paige
Boesen and men'’s score of 260 by Walter Block
were evidence of the excellent performances
we witnessed.

Our 1st place team scored 1450 for their two
qualifying games. That trophy went to Pacific
Western Bank. Finishing just behind them in a
close second was Angius and Terry.

It was not all about the bowling however, we
had some ‘convincing’ Zombies in the house.
Our best dressed Zombies were the team from
Securitas with best male Zombie, Tom Bayard
and female Zombie, Teresa Wilson.

nimum for

s above and beyond by

you indemnity mind
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This ‘apocalypse’ would not have been possible

without our sponsors.

The committee would like to thank you all:

e FirstService
Residential

* Alessi & Koenig

® Reno Greens

* PRS

¢ Pacific Western Bank
* Arrowscape

¢ All Seasons

Landscape Landscape
® Angius & Terry * Belfor
e Leach Johnson * American
Song Gruchow Family Insurance
* GetDocsNow ® Securitas
® The Clarkson e Van Duyne
Law Group Law Group
¢ Seacoast ¢ Kelly Moore Paints

Commerce Bank

The Bowling sub-committee of the Northern
Nevada Committee: Tonya Bates - Opus 1
Community Management; Kim Brown — Reno
Greens Landscape; Laura Price — Associa
Sierra North, and Lisa and Ken Carteron -
Seacoast Commerce Bank, with, of course,
help and leadership from our Northern Nevada
Committee Chair, Beckie Richter. All worked
very hard to put together a night to remember
for all of us un-dead who participated. @

Check out Zombie Bowling photos on page 35!

Absolute
Collection
Services

www.absolute-collection.com

customerservice@absolute-collection.com ® www.absolute-collection.com

www.cai-nevada.org



All Dates and Events are subject to change or cancellation. UpCOmlng Even tS

Southern Nevada Upcoming Events

AUGUST 8/4 Las Vegas Homeowner Seminar Center CAI Training Center 6:00 p.m.
8/7-8/8 : M-206 : Gold Coast Hotel :8:00 a.m.
8/12 ! Las Vegas Monthly Luncheon : Gold Coast Hotel $11:15 a.m.
8/12 : CAl Nevada Chapter Board Meeting : Gold Coast Hotel $1:30 p.m.
8/26 Las Vegas Manager Breakfast CAl Training Center 9:00 a.m.
8/23 Las Vegas Homeowner Seminar CAl Training Center 9:00 a.m.

SEPTEMBER 9/9 : CAl Nevada Chapter Board Meeting : Gold Coast Hotel $1:30 p.m.
9/9 ! Las Vegas Monthly Luncheon : Gold Coast Hotel $11:15 a.m.
9/12 : Nevada Educated Business Partners i CAl Training Center $9:00 a.m.
9/13 : Candlelighters Walk ! Exploration Park :7:30 a.m.
9/25 Neon Museum Social Event Neon Museum 5:30 p.m.
9/27 Las Vegas Homeowner Seminar CAl Training Center 9:00 a.m.
9/30 | Las Vegas Manager Breakfast i CAl Training Center $9:00 a.m.
Northern Nevada Upcoming Events

AUGUST 8/15 Northern Nevada Golf Tournament Northstar Resort 10:00 a.m.

SEPTEMBER 9/17 Northern Nevada Quarterly Breakfast Peppermill Hotel 7:30 a.m.
9/17 : Nevada Educated Business Partners : Peppermill Hotel $10:00 a.m.
9/18 : Northern Nevada Manager Breakfast : Peppermill Hotel $9:00 a.m.
9/18 : Northern Nevada Homeowner Seminar : Peppermill Hotel : 6:00 p.m.

Proudly delivering service excellence to
Nevada communities for over 25 years.

. Homeowner Associations
«  Condominium Associations

« High-Rise Properties /

o Lifestyle Communities FirstService
RESIDENTIAL

e Active Adult Communities

e Large-scale Communities

Call us today to see how our exceptional customer service

can benefit you and your Association!

8290 Arville Street, Las Vegas, NV 89139 | 702.215.5058
6170 Ridgeview Ct., Ste C, Reno, NV 89519 | 775.332.0714

www.fsresidential.com

www.cai-nevada.org - August 2014
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CAl Nevada Chapter Members’ Brag Page

ANGIUS & TERRY LLP WELCOMES

DONNA HOULE

Angius & Terry LLP is pleased to announce the
addition of Donna Houle to our firm. Donna
comes to us with many years of experience and
we are happy and fortunate to have her as part
of our litigation team.

GETDOCSNOW.COM A 2014 LAS VEGAS
BUSINESS PRESS GREEN AWARDS WINNER
GetDocsNow.com has been selected as a 2014
Las Vegas Business Press Green Awards winner
in the category of Best Green Practices,
Resources. As a winner, they will be recognized
in an upcoming issue of the Business Press and
at the Green Awards Banquet held at the
Springs Preserve. @

If you have anything you
want to share, submit it at
least 6 weeks prior to the
magazine publish month.
Please submit your items
to info@cai-nevada.org or
fax to 702-240-9690.

£:2011 AtHomeMet, Inc. All rights resenve

MILLIONS OF USERS CAN’'T BE WRONG

More than 2 million users throughout the world use AtHomeNet
online solutions for their association.

> Fully Customizable Websites
>*Mobile Web Applications

> Newsletter Architect
>Emergency Alert System

Set Up a Website in ONE Week with...
FREE Email and Phone Support
FREE Monthly Enhancements

1.800.556.7852 | Sales@AtHomeNet.com | www.AtHomeNet.com/Communicate

At Net

Online Solutions for the Community Association Industry

" A l'\ \'

rks of AtHomeNet, Inc. All other trademarks and service

. "AtHameheat" and the AtHomeNet bui
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Determined

to provide our clients with exceptional service and
superior legal representation, all built on the solid
bedrock of long term relationships.

e General Corporate Representation of Common-
Interest Communities

¢ CC&R Enforcement
e Community Association Litigation

¢ Preparation and Amending of CC&R’s including
Rules and Regulations

e Updates to Governing Documents pertaining to
Legislative Changes

¢ Practical advice on all Community
Association Matters

¢ Construction Defect Resolution, including
Association Common Areas and
Single Family Home Defects

¢ Educational Opportunities for Community Managers
and Board Members

ANGIUS & TERRY LLP is a full service law
firm focusing on representation of Community
Associations in the areas of General Counsel

and Construction Defect Resolution.

Las Vegas: 702.990.2017 @ Reno: 775.337.1190
www.angius-terry.com

ANGIUS
TERRY

We proudly support

o, Bl M ol
community FRee “LVHCA




JIM LAMOREUX IS VICE
PRESIDENT OF THE
TENAYA CREEK HOA IN
RENO NEVADA

v Lic

v/ Reducing Association
Collection Costs

v Attorney on Staff v Customer Service Representatives
v State Approved CE Classes  Always Available
for Community Managers

Can a Community Effectively Live within a Wetlands?

by Jim Lamoreux

Our subdivision was built on wetlands

from which Tenaya Creek flows in the NE
quadrant. Both the NW and NE areas of

the subdivision have been delineated as
wetlands. The situation came to our attention
when owners in the NE quadrant complained
that creek water was entering their back
yards. Consequent research on the problem
prompted us to send out bids for wetlands
specialists in the Reno area. We selected one
and they proceeded to evaluate the wetlands
to determine their status. They discovered
that we were indeed connected to a major
waterway and were regulated. This meant that
to do things in the wetlands, we had to apply
for what is called a ‘Nationwide 27 permit.’
The permit allows us to rehabilitate the creek
as long as we create a net increase in "aquatic
resource functions and services,” as it states in
the following citation:

v FREE Online Status Reports
v Over 25 years of experience
v Knowledgeable Professionals

I NEVADA ASSOCIATION SERVICES, INC.

LAS VEGAS: 702-804-8885
RENO: 775-322-8005

f YouTub® nas-inc.com
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“Aquatic Habitat Restoration, Establishment
and Enhancement Activities. Activities in
waters of the United States associated with the
restoration, enhancement, and establishment
of tidal and non-tidal wetlands and riparian
areas, the restoration and enhancement of non-
tidal streams and other non-tidal open waters,
and the rehabilitation or enhancement of tidal
streams, tidal wetlands, and tidal open waters,
provided those activities result in net increases
in aquatic resource functions and services.”

Part of the development suggestions made

by the wetlands specialists includes creating
what is called low-flow channels and vortexes
to help capture the silt and redirect the creek
towards beehive drains to the south. In order

to do this we will need engineering drawings
and a cost estimate to be able to apply for
stream rehabilitation grants and hopefully avoid
a special assessment to complete this project.
You might ask why we are going to all this
trouble just to manage a creek. What we have
learned so far opens up too many possibilities to
be ignored.

We created a temporary “V" ditch to redirect
creek water away from the homes. The “V" ditch
while temporary was our first project in the
wetlands. The ditch is 2’6" deep and 140’ long.
It has cobble rock at the west end to catch silt
from the creek. The meandering creek water
goes into the ditch behind the houses and into
the cobble rock. From there it is directed to the
beehive drain running south of the creek. This
is meant to redirect the water until we can get
grants together to rehabilitate the creek to flow
the way it was originally intended.

This should be enough you might say. It is not!
Our wetlands take up a little over two acres

of land that could be used by the residents in

a number of ways. We envision park benches
and walk ways to make the area accessible to
owners. With careful planning and budgeting we
see those two acres of wetlands being opened
up and evolving from a looming problem to a
beautiful and useful amenity.

Wetlands management involves state, city and
federal rules. It takes permits from the city, the

www.cqai-nevada.org



state and the Army Corps of Engineers to properly and
legally develop a project. When our task is complete

we will have rehabilitated our creek and as a bonus for
doing this, hopefully added an amenity to our subdivision
that wasn't there before. We will also address vector
borne diseases with the county and the West Nile issue.
For now, we cut down the vegetation by hand and this
exposes the pooling so that the county can treat the
water for mosquitoes. With the creek re-directed by low
flow channels this should manage the silt better to avoid
pooling and disease-carrying insects.

Some people we have talked to about this project see it
as a community “problem.” We see it as a plus as long
as we can successfully negotiate city, state and federal
government requirements and in the end open up the
area to use by the residents.

We have designed a Kiosk to identify the wildlife there and
disseminate information about the creek and wetlands.
We have drawings by the wetlands specialists about how
the park could be evolved into a real amenity for the
subdivision. We are excited about this project and run it
by the owners in our newsletters and on our web page
encouraging feedback on how they would like to see this
land evolved. With our narrow streets there is no place for
kids to play without dodging cars and scraping knees on
asphalt. We are discussing ways to get vendor cooperation
in helping us build a dirt lot in the NW quad for kids to
play off the street. This would have to be included in the
Nationwide 27 permit.

Wetlands should not be seen as a managerial problem
and a negative for any HOA Board. We hope to have our
wetlands become a shining selling feature for homes in the
subdivision as well as a bragging point for the community.

With a lot of creative thinking and strict budgetary
management, we anticipate that our wetlands will
become an example of what can be done with this sort of
natural attribute. @

www.cai-nevada.org - August 2014

Dedicated to providing
unsurpassed landscape
maintenance, operations

and management for
commercial and residential
properties in Southern Nevada
and Northern California.

LANDSGAPE
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Clients:

Hard Rock Hotel

Tuscany Hotel

Palms Hotel / Palms Place
MacDonald Ranch

Aviata Apartments

City of North Las Vegas
Sunridge at MacDonald Ranch
Metro Police Headquarters
Henderson International School
Six Communities in Spanish Trail

Design
Installation
Maintenance

Landscaping

Tree Care

Parks & Playgrounds
Masonry

Residential
Multi-Family

Retail

Commercial
Municipal

|
ﬁrm/y Kooted in Juality & Service

Nevada: 451 E. Sunset Rd. Henderson, NV 89011
California: 1104 Corporate Way, Sacramento CA 95831

0:702.598.1711  f:702.598.1733

info@xllandscape.com  xllandscape.com
NVCL# 0077611, 0077612, 0077613
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THE NORTHERN
NEVADA TRADE SHOW
WAS RECENTLY HELD
AT THE PEPPERMILL
HOTEL JULY 17TH. 75
HOMEOWNERS AND
MANAGERS ATTENDED
THE TRADE SHOW AND
LEGISLATIVE UPDATE
CLASS SPONSORED AND
TAUGHT BY ANGIUS &
TERRY, LLP.

Northern Nevada Trade Show

PACIFIC WESTERN RANK

As the world
changes, 5o do

secuily needs m

and Securitos USA responds

MENATH
INSURANCE

F7c_o031- 2112

A 4
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ﬁ For more photos, visit our Facebook page! Search CAl Nevada.

hbox Services
et rigination
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Sun City Songsters
Seniors With Warm Hearts

Abby's Million Dollar Dream
Created to help me raise $1,000,000 dollars for Leukemia &
Lymphoma Society.

Those Left Behind

A non-profit organization founded on the principle
that as people enter the last stages of their lives
their companion pets are very dear to them. We
believe that all families should be able to have
their companions until the very end whether

they are in long term care facilities or hospice.

Eddy House in Northern Nevada

A non-profit organization that provides supportive
residential housing to young adult males who have
“aged out” of the system. The home provides a safe
place for these youth to pursue their educational goals
and learn valuable life-skills.

Solace Tree in Northern Nevada
A non-profit organization on a mission to bring support
and education to grieving children and adults.

Team Challenge

They challenge themselves, change lives and
fundraise for cures for Crohn’s disease and ulcerative
colitis - two painful, debilitating, and seldom-
discussed digestive diseases.

Our Reach Peru Mission

Collective goal is to supply clean and sustainable
sources of water to all the people of Peru who, as of
yet, do not have it.

20 -+ Community Interests -

ORDINARY PEOPLE,
EXTRAORDINARY
MEASURES
NOMINATIONS

Save the date — September 9, 2014!
Come join us to support and recognize
these worthy people by contacting CAl and
regqistering for this rewarding luncheon!

Trauma Intervention Program

A non-profit organization dedicated to ensuring that those
who are emotionally traumatized in emergency situations
receive the assistance they need.

Michael F. Waters

The Cupcake Girls
What started as a few people knocking on doors
of Las Vegas strip clubs to offer friendship
and cupcakes to women working in the adult
entertainment industry has grown into a network
of individuals committed to providing non-
judgmental support, consistent caring, community
resources, peace, love, & cupcakes.

Paws 4 Love of Reno
Through pet therapy, encourages literacy,
volunteerism and well-being within the community.

Melanie Ust

Sisters of Beta Sigma Phi, Reno-Sparks

Through Philanthropy and Community Service,
benefiting such projects as Cancer Research, Cystic
Fibrosis, Stanford Kidney Research Fund, St, Jude’s
Children Hospital.

Toys 4 Smiles
Make toys for the needy kids in Las Vegas (needy kids
are not necessarily poor).

Diana Arzberger

Fund A Pet Miracle
Helps give pets a second chance

August 2014 - www.cai-nevada.org




In the Beginning ... and Now
by Judy Farrah, CMCA, LSM, PCAM

Where were you in 1991? My guess is that more
than two-thirds of you were not members of
CAl, or even involved in any type of community
management. How can we be so sure of that?

Because our CAl chapter was barely a year old
and had about 50 members. There weren't even
100 HOAs in the state of Nevada! Yet still, a
wonderful thing happened that year during the
Nevada Legislative session. One of the best
legal minds in this state introduced us to a state
adapted version of a new federal legislation
regarding housing development across this
country. The legislation became known as

NRS 116, the Nevada Community Association
Uniform Act.

This legislation was intended to create a
guideline for the operation of the thousands of
acres of land under development throughout
Nevada at that time. It was expected to protect
the value of the homeowner's investment
when they purchased units inside planned
developments and provide a structure for
maintaining common elements therein. It

was intended to protect the interest of the
homeowners and maintain the value of their
property while also providing a new shared
lifestyle of common elements like parks and
pools and recreation centers.

What happened to the
grand plans? Differing
opinions and lifestyles
clashed with
individual ideas
and intent.
Perhaps

we did a

poor job of
orientation

for the

buyers.

JUDY FARRAH, CMCA,
LSM, PCAMIS A
COMMUNITY MANAGER
WITH FIRSTSERVICE
RESIDENTIAL

Perhaps people moving into the planned
community developments just didn't take the
commitment seriously.

Now, here we are 23 years and 11 legislative
sessions later working to adhere to the intent
of the law while continuing to educate our
homeowners and assist them in understanding
what is expected of all of us involved in this
"industry” of home/community development.
It is an everyday task that becomes even

more public and problematic during an active
legislative session.

We all — homeowners, board members, vendors
and management — need to take a look at where
we are and what we can do for the benefit of our
many community associations throughout the
state, and then determine how we can effectively
communicate those expectations to our legislative
representatives during the coming 2015 session. @

JULY 1 -OCT_1 ...}
i |

CAl - Nevada Chapter is I

participating in local 98.5 oo

KLUC DJ Chet Buchanans * %

toy collection campaign. )

We will collect new toys at

all luncheons, manager and

homeowner seminars and

committee meetings July 1

to Oct 1.

Bring new, unwrapped toys to
all luncheons, manager and
homeowner seminars and
committee meetings July 1 to

Questions? Call 702-648-8408 or
email admin@cai-nevada.org

2014 Diamond
Plus Sponsor - FirstService
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LEONARD BARON, MBA,
CPAIS A REAL ESTATE
CONSULTANT AND
TEACHER

Have You Thanked Your HOA Board Members Lately?

by Leonard Baron, MBA, CPA

While many owners in Common Interest
Communities (also called Homeowner
Associations) have unflattering opinions
about the board members who govern their
neighborhoods, the truth is, they're generally
working to protect your home and investment.

Let’s walk through what HOA board members
do for the community to get a better idea about
the important role they fill.

WHAT DOES THE BOARD DO?

In Nevada, all HOA board members are owners
who are elected by the other unit owners

from within the community. The board'’s

job is to enforce the rules as dictated by the
community’s articles of incorporation, bylaws
and covenants, conditions and restrictions
(CC&Rs). Every owner who buys into an HOA-
governed community is given a copy of the

Articles, Bylaws, CC&Rs and rules adopted by
the board. Even if you don't or didn't take the
time to glance through those HOA documents,
as a buyer you agree to live within the rules and
regulations of the community. In Nevada, since
1997, purchasers have been required to initial
as having received a document as outlined in
NRS 116.41095 that lays out, in detail, quite a
few of the rights that you may be giving up

by purchasing in any HOA/Common Interest
Community in Nevada.

The board quite often hires a management
company for the community, approves vendors
and payments, penalizes property owners who
violate the rules, approves the annual budget,
makes decisions when necessary, and handles
every other function that a governing body needs
to do on behalf of the people they are governing
- subject to the Articles, Bylaws and CC&Rs.
Boards follow those rules closely because, if they

When you’re Different it shows and for forty
years, CCMC has been demonstrating this by

. You see, CCMC

doesn’t have to do the talking. The faces, the
Smiles, the Togetherness that seems to just
happen within a CCMC community say it all.
Like Neighbors, we are there to lend a hand.
Infusing Life with Fun. And,

Community Association Management - www.CCMCnet.com - 702.248.2262
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allow an exception here or there, it's likely to create conflicts
with other owners who expect the rules to be followed.

Most boards do a good job handling functions that
individual unit owners are simply relieved they don’t have
to deal with. And contrary to news reports bashing HOA
boards, board members in Nevada are unpaid, and they're
rarely stealing money or imposing draconian rules. When
those horror stories surface, it's generally because one or
two owners choose to publicly air a grievance, rather than
working through the community to make positive changes
for everyone.

ARE YOU UNHAPPY WITH THE BOARD'S WORK?

My advice for folks who don't like what their HOA board is
doing is to quit whining! Note: | am not a board member
in any community, but | attend HOA meetings and see
many unreasonable complaints — and for full disclosure, |
see some valid ones too.

One of the most important rules in every single HOA is
that if the members of the community do not like the
decisions of the board, they can vote the board members
out. If you don't like the rules of the community — as
enforced by the Board - get yourself elected to the board
so you can enforce the rules and potentially go out to the
owners to vote to change any unreasonable provisions in
the documents.

Most people who object to what's happening won't

do anything to help the board. They just want to keep
complaining. But if you aren't going to spend your time
and effort to help better govern the community, then
don't criticize the folks who are doing it (unless they are
breaking Nevada law).

The majority of the time, community members should

be saying ‘thank you' to board members for spending
their time doing a thankless job, trying to protect every
community member’s biggest asset. I've seen excellent
HOA board members in a few communities get so fed up
with dealing with whining and complaining constituents
that they just give up and quit. Then the task of managing
and operating the community — paying bills, making
decisions and enforcing rules — is not done by anyone for
months. Take my word for it: you don’t want to live in one
of those communities! A receiver can be appointed by
the State of Nevada to run the association which can cost
considerably when having an outsider charge you by the
hour to do those things that the volunteers have been
doing with no compensation. @

Audits

Reviews

Consulting

OVIST AND HOWARD

CERTIFIED PUBLIC ACCOUNTANTS

Homeowner Association Specialists in
Southern Nevada since 1981

Compilations
Tax Returns
Forensic Audits
Bookkeeping

7 Commerce Center Drive
Henderson, NV 89014

(702) 456-1300 www.ohcpas.net
Email us at HOA@ohcpas.net

www.cai-nevada.org
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CHRISTIAN DIAMANDIS,
CMCA, PCAM IS WITH
LEVEL PROPERTY
MANAGEMENT

Commentary: Out of Control Government

by Christian Diamandis, CMCA, PCAM

| am writing today to point out the obvious,
which the people need to recognize and the
government needs to hear. | will start with the
larger view before drilling down to the local level.

If anyone in this country still thinks bigger
government is the answer to our country's
problems, they are either apparatchiks or not
paying attention. The recent VA scandal should
hold up a red flag for everyone who thought that
the Affordable Care Act was a good idea. The
government mismanaged the VA to the point
that soldiers died in a bureaucratic entanglement
that will never be unraveled. That program was
well funded and was designed to take care of
those most deserving in this country. How do
you think the government will do with a vastly
underfunded program for the undeserving?

Then there is the IRS and other alphabet soup
government agencies that have run amok,

changing their rules affecting private citizens to
increase their own power and influence. The
signs are everywhere that quasi-government
agencies have sidestepped the checks and
balances that once kept a lid on government
overreach. Today we are at the mercy of
unilateral decisions made as if in a dictatorship,
no matter how preposterous the decisions are.

To think that the people will stand by passively if
this continues is nearsighted, but that is another
problem with government. | do not predict
things are going to end well given the current
course government has set.

That is the big picture and it is bleak.

Now | am going to relate a local story that once
again shows how our government is inept,
unwieldy, or both in its decision making, even on
the local level.

K & Company, PA.
Certified Public Accountants

Specializing in Condominiums, Homeowner Associations,

Country Club Communities and Timeshares

e Audits ¢ Association Tax Compliance and Planning
e Forensic Audits and Examinations ® Board Education

Serving Associations in Southern Nevada desiring the highest
quality of audits and other professional services.

Experience the difference.
No charge for initial consultation with Board.

www.kanecpas.com

Call us or e-mail us at info@kanecpas.com

3960 Howard Hughes Parkway, Suite 500 e Las Vegas, NV 89169

Phone: (702) 650-7248
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As often happens when dealing with the government, you
start out thinking that you do not have to deal with it. The
case | am referring to is a simple case where a community
| manage decided to redo the streetscape for their
community. | found the city code on line, or so | thought,
and | gave it to the landscaper. The plan was to redo the
entire irrigation system and replace what was there with
different trees and shrubs. It was a pretty straightforward
proposition. Initially, the city stated that no permit would
be required, but, it turned out the original plans were not
on file so, after the contracts were signed, the city
stepped in to tell us that the plans were not up to the new
code and would have to be approved for a variance or
altered. The city would not approve the variance so the
plans had to be altered to add 10 more trees, the spacing
being now 30 ft. where once it was 40 ft.

The code | pulled up on line, from 1997, called for 40 ft.
spacing between trees. That code was altered in 2011 to
require 30 ft. spacing between trees. | should not have to
spell this out, but, after 10 years of drought, with no end
to the drought in sight, the city planners decided it was a
good idea to require Homeowner Associations and other
entities with streetscapes to increase the required number
of trees. Did anyone at the time think that maybe this was
not the smartest approach to saving water? Then, though
the community in question had a streetscape with 40 ft.
spacing, simply because there was no plan on file, the city
required the association in 2014 to plant 10 more trees ...
this after three more years of drought ... ultimately
imposing more water use. This is government at its
absolute dumbest decision making level.

| do not want to leave out the hypocrisy that is also
palpable in our government.

| am sure, if you are paying attention, you realize that
government hypocrisy runs right along with its ineptitude.

While our city planners are burdening private citizens with
greater requirements for plantings, they are replacing or
converting much of the city streetscapes to sculptures.
While | agree with the premise because it saves money
both in maintenance and water: why is it that only the city
can do it while the citizens are held to a different standard?

So, both locally and nationally, we are dealing with a
government that is out of touch with those that are the
pillars supporting it. Eventually those pillars will fall and
the government will collapse of its own excesses.

That is a fatalistic view, but history always comes back to
haunt those who do not learn from it.

Nero is fiddling still ... | hear him in Detroit! @

Opinions expressed in ‘Commentary’ are not necessarily the view of CAI,

‘Community Interests’ magazine or Staff. Comments are encouraged.

www.cai-nevada.org + August 2014

LARKSON

LAW GROUBPB PC

Community Association
Corporate Counsel & Collections

Serving Northern and Southern
Nevada Community Associations

i

?

James B. Fairbanks

Adam H. Clarkson

Atto y at La

Brandon E. Wood Matthew J. McAlonis

Attorney at Law Attorney at Law

Las Vegas:
702-462-5700 Fax: 702-446-6234
2300 W. Sahara Ave, #800
Las Vegas, NV 89102

Reno:
775-850-2800
9190 Double Diamond Parkway
Reno, NV 89521

the-clg.com
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CATHARINE “KATE"
LINDSAY IS A MEMBER
OF THE BOARD

OF DIRECTORS

AT WESTCHESTER
MANOR COMMUNITY
ASSOCIATION

The Vendor Impact

by Catharine “Kate” Lindsay

It's early Thursday morning. Mary calls —
panicked, frustrated and plain old ‘pissed off

Construction is being done on her building.

She had no idea it was going to happen and
has a million questions. What's going to be
done about the landscaping, will the same paint
color be used and should she call the satellite
company to have her dish reinstalled?

Two weeks earlier the board signed the
construction contract, but thus far the
management company hadn't received a
start date from the vendor. In the meantime
we were going ahead with our checklist -
we'd scheduled a walk through with the
landscapers to discuss aging shrubs, made
plans to touch up the stucco, check outlets
and faucets and inspect the carports. The
project plan also called for sending a letter
to the homeowners explaining the scope of

2014 CAIl Nevada Awards Gala

It’s Nomination Time!
The month of August is all about nominations for the upcoming
Snow Ball Gala.

This year the Gala Committee is excited to announce a new
nominating process, which includes self-nominations and
notifications. However, please feel free to continue to nominate
managers, board members and associations that you feel have
gone above and beyond in their categories and contributions to
the community and CAI!

For more information on the new nominations processes and
categories, please visit www.cainvgala.com, which goes live
August 1st. Nominations will begin August 15th and run through
September 15th.
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work and giving them a rough timetable of the
entire process.

... Except the construction company showed up
on site and work began before the management
company had received a start date ... Before the
shrubs were removed. Before the outlets and
faucets were repaired. And most importantly,
before communications were sent to the
residents and owners.

This would be why Mary woke up to scaffolding
outside her window, the sound of wood panels
being ripped off the entryway and no clue about
what was happening.

The contractor apologized. It was an oversight.
In truth, the work they performed was excellent
and frankly, because they were on site, they
had to deal with the myriad of questions and
concerns that erupted after they showed

up unexpectedly and began tearing off the
wood siding.

After the lights were re-hung and the debris
hauled away, the board got an earful from
almost everyone who lived in those buildings.
The residents weren't unhappy that the work
was being done but the lack of information
was frustrating.

There've been moments when a vendor sits
in the board meeting squirming under the
frustrated gaze of the directors and | believe
they have no idea “what the deal is.” They
took care of the issue — sure it wasn't done
the way everyone would have preferred to
have it handled, but it was handled; so why all
the aggravation?

| believe our vendors want to see our community
succeed. They don't submit a bid in order to do
a half-way job. But their lack of understanding
of community dynamics often leads to that kind
of board meeting and that level of aggravation.

And as we gathered for our board meeting |
knew one of those moments was about to occur.

Next item on the agenda - landscaping
concerns. The landscaping representative was

www.cai-nevada.org



listening to the board complain one more time about
weeds. He was patient, trying to determine what the core
problem was.

He knew that three weeks before, high winds kept his team
from working on their scheduled day so they planned to
pull weeds and trim shrubs the next time out. Except that,
the next week they didn't have time to pull all the weeds
or trim all the shrubs because they were clearing debris
from the wind storm. So they planned to catch up the
week before the board meeting. Only there had been rain
so they planned to come out just as soon as the weather
cleared, even if it meant being there on a Saturday.

He knew it.

The board, the management company and the
homeowners didn't. Each time the landscapers received
a request to remove the weeds they replied that it would
be taken care of the next time out and they thoroughly
intended to do just that. And now it's a month since 'Jim
the Homeowner’ called the management company about
the weeds.

Every morning Jim leaves for work and there are the
weeds. Every night he comes home and there are the
weeds. He becomes more and more annoyed. Jim
tells his neighbors he's called but no one is doing
anything. The board shows Jim the e-mail from the

landscapers saying it'll be taken care of, but it doesn't
make him happy. The landscaping crew eventually gets
there ready to do battle with the weeds. And when the
HOA budget meeting comes around, Jim will be front
and center demanding to know why we're paying for
landscaping when they can't be bothered to pull a twelve-
inch dandelion.

Once a contract is signed, a vendor no longer just
represents his or her own company. They've become a
partner with the HOA board in maintaining and enhancing
the community. Part of that relationship is timely, effective
communications so that homeowners can be adequately
prepared for changes or can have their expectations
properly established. Communication is key. If you

hear the words "it's really important that you let us

know" during any project conversation, remember, it's

really important.

When a vendor does a horrible job, they aren’t
surprised when a contract isn't renewed. But what
vendors need to understand is that, no matter how well
they perform the actual work, they may no longer be
asked to bid or could even find their services terminated
because they don't consider communication and timely
performance as important as matching paint schemes or
edging the flowerbeds. @

Candlelighters — Childhood Cancer 5k!

Join the “CAI-HOA Champions” team!
www.Candlelighters.kintera.org/superhero/CAl

The annual NV Childhood Candlelighters “Race For Our
Kids” to help families and children battling childhood
cancer is coming soon and Management companies,
business partners, homeowners, friends, family...YOU!

All money raised stays in Nevada to help local kids and
their families!

Want to join the team? It’s easy! Here’s how:
1. Simply go to the CAI-Nevada homepage and click on
Outreach Committee.
2. Click anywhere on the page that opens to be brought
to the sign-in page.
OR

(J
'.,«‘ e/
AAAAAAAAAAAAA 3

community ;
ASSOCIATIONS INSTITUTE www.cai-nevada.org

If you can’t join the team but still want to help out with a donation,
simply go to the same page and click on “General Team Donation”

SAVE THE DATE|

o Saturday, September 13,2014 @ 7:30am
> Exploration Park at Mountain’s Edge
\ 9275 South Buffalo Drive, Las Vegas, NV 89178

g
CANDLELIGHTERS

CHILDHOOD CANCER FOUNDATION OF NEVADA

www.cai-nevada.org
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KATHY PERKINS,

ICPS, CPS IS A CRIME
PREVENTION SPECIALIST
WITH THE LVMPD

Considerations Regarding Community Entrance Gates

A Message from the Las Vegas Metropolitan Police Department
by Kathy Perkins, ICPS, CPS

1.Un-manned gated entrances limit some

vehicle traffic, but not all. It is difficult to
prevent all “follow-ins" and it is impossible
to ensure that entrance codes are not given
out in a way that creates risk. Too many
individuals / service providers have access
codes. Pedestrian traffic is not deterred by
an entrance gate as walking in when the
gate is opened is very easy. Also, pedestrian
access gates, if present, need to be secured
at all times.

2. A manned entrance gate allows for more

control as to the vehicles entering due

to the security person making a visual

and verbal contact with those entering.
Maintaining a log of those entering by name
and vehicle license info is helpful but all
companies have a process for personnel
assigned entrance gates. Know what process

is in place for your community if applicable.
Some communities have dated passes or
passes that indicate the reason the service
provider is inside and what address they are
there for.

Leadership at a time when it's needed most.

/ﬁ The Management Trust”
~N~—

CONNECTING PEOPLE TO THE PROMISE

100% employee owned.

100% relationship driven.

Community Associations
Call 800.672.7800

Management Firms
Visit managementtrust.com

Future Employee Owners
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3. Manned entrance gate personnel only have
awareness of what takes place at the entrance gate.
They are not neighborhood eyes and ears. And,
distractions can occur and busy times can get hectic.
Do your part to help make their job easier when
expecting guests.

4. All neighborhoods have multiple entry points.
Undesirable people will hop a wall or fence, find
pathways or other weak points with the neighborhood
perimeter with which to take advantage of. Any
entrance gate, manned or not, is not a deterrent to a
determined individual — they are simply an obstacle
to overcome.

5. Residents may develop a false sense of security
if they assume entrance gates will keep out
undesirables. Residents typically take fewer safety
or home security precautions because they feel
“protected” by the gate.

6. Residents are often inclined to pay less attention to
activity in the neighborhood because they feel that if
someone is inside the neighborhood they must have
been let it or are supposed to be there. Residents
are usually less observant and less inclined to pay
attention to people and vehicles when they have a
false sense of security.

Neighbors working with neighbors will help
to create a sense of community and
oversight. Crime can happen anywhere, but
there is prevention behavior that can make
a difference.

7. Criminals commit crimes where they feel
undetected, unobserved and at no or low risk for
being reported to law enforcement. An entrance gate
makes no difference to most criminals and does not
serve as a deterrent as much as residents might think.

8. Criminals are deterred by effective home security
practices, observant neighbors, and the fear of being
arrested. Effective home and neighborhood security
has more to do with awareness, participation, and
consistent safety practices. Neighbors working with
neighbors will help to create a sense of community
and oversight. Crime can happen anywhere, but there
is prevention behavior that can make a difference.
Always observe and report! @

A Multijurisdictional Law Firm

Las Vegas Office
9500 W. Flamingo, Ste. 205
Las Vegas, NV 89147
702-222-4033

Reno Office
1135 Terminal Way
Reno, NV 89502
775-626-2323

Alessi & Koenig
Your Community Partner

For over 10 years, Alessi & Koenig has
specialized in services that help associations
protect and preserve the qualities most
important to them.

* Assessment Collections

* Judicial & Non-Judicial Foreclosures

* Post Eviction Sales

* Delinquent Homeowner Bankruptcy

* Interpleader Actions

* Answers & Motions

* Interpretation & Revision of Association
Governing Documents

Corporate & General Counsel

www.alessikoenig.com

www.cai-nevada.org
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DONNA TOUSSAINT,
DCAL IS VICE-PRESIDENT
OF CAI NEVADA
CHAPTER

You Just Can’t Make this Stuff Up

by Donna Toussaint, DCAL

One of our homeowners was fined for not
paying her assessments.

She was an original homeowner and always
paid her assessments on time. She just couldn't
understand why she had a lien on her home.
She explained to the board that she, personally,
went to the management office and dropped
off her payments. She said the management
company was near her hair salon and that was
why she dropped off her assessment ... so she
would not have to pay for postage.

Our manager explained to the homeowner
that it was almost nine months since we had

received a payment.

She said that is just impossible!

: po000
dropping off your assessment checks?” 10000

CA Day is Coming!

Friday, October 24, 2014 at the Gold Coast Casino

EVENT SCHEDULE
ALL NEW CE Class:.... 1:00PM - 4:00PM
“d‘p.‘v'\,'ﬂ Tradeshow:................. 4:00PM - 6:30PM Tllous
o .
Grpw‘”ﬂ?‘ch Contact Mary at 702-648-8408 o dozzazlfs
for 5 Bk or info@cai-nevada.org "ffle pre, eg
gmt for more information :

Registration .................ccco...... 9:00AM-10:15AM
Breakfast Buffet, Putting Contest

and Driving Rang 9:00AM-10:15AM
Sponsor Set up.. 00AM-9:30AM
Shotgun Start.... 10:30AM
Awards Recepti 4:30PM-5:30PM

m— <1
- TR
lnmunlty

ASSOCIATIONSIINSTITUTE

2014 Diamond
Plus Sponsor  FirstSe g

Communlty

ASSOCIATIONS INSTITUTE

www.cai-nevada.org
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So | asked her, “Where exactly have you been o w w00

Her answer made the problem very clear.

We had changed management companies nine
months ago and she was still dropping off her
checks to the previous management company.
She said she knew we had changed management
companies, but thought it didn't matter which
company she gave her checks to. @

FRIDAY, AUGUST 15, 2014

Northstar at Tahoe ¢ 5001 Northstar Drive, Truckee, CA 96161

Team and Tournament
Sponsorships are on sale now!

Questions?
Contact your local CAl chapter.

CAI Nevada Chapter:
Mary Rendina, info@cai-nevada.org

CAl California North Chapter:
Sheila Adams,
sadams@pacificwesternbank.com

Reserve your rooms now,
they will sell out fast!

www.NorthstarAtTahoe.com/cai
1-800-GO-NORTH, code GB4CAIG

Communlty

ASSOCIATIONS INSTITUTE



the Marketplace

ASPHALT & PAVING

Affordable Striping & Sealing
Locally Owned & Operated
Shonda Decker

702-222-9009
shonda@affordablestriping.com
www.AffordableStriping.com

American Pavement Preservation

Full service asphalt maintenance, preservation
and paving

Seal coat, slurry seal type 1, 2, 3 paving
patching crack seal, striping/pavement
markings/sign installation

702-507-5444 e www.americanpave.com

Holbrook Asphalt

Our in-house Accredited Pavement Managers
have the highest level of training specific to
lowering the costs of pavement ownership
through the most modern engineering
advancements in pavement preservation.
702-823-3902 ® www.holbrookasphalt.com

Sunland Asphalt

A full-service paving and pavement
maintenance contractor serving the Southwest
for over 30 years. Contact Gary Hayes or Steve
Musegades at 702-563-6872
GaryH@sunlandasphalt.com
www.sunlandasphalt.com

ATTORNEYS

Alessi & Koenig, LLC

Full Service Real Estate Law Firm
Specializing in General Counsel

& HOA Assessment Collections.

9500 W. Flamingo Road, Suite 100

Las Vegas, NV 89147

Additional offices in Agoura Hills, CA
Reno, NV and Diamond Bar, CA
702-222-4033 ® www.alessikoenig.com

Angius & Terry, LLP

Full Service Community Association Law Firm
General Counsel including CC&R Compliance
and Construction Defect Resolution

1120 N. Town Center Drive, Suite 260

Las Vegas NV, 89144

702-990-2017 o Fax: 702-990-2018
www.angius-terry.com

Angius & Terry, LLP

Full Service Community Association Law Firm
General Counsel including CC&R Compliance
and Construction Defect Resolution

313 Flint Street, Reno, NV 89501

775-337-1190 o Fax: 775-337-1191
www.angius-terry.com

Burdman & Coston
Construction Defect Attorneys
8440 W Lake Mead Blvd. # 100
Las Vegas, NV 89128
702-387-2400 e Fax: 702-387-2401
www.burdmanlaw.com

Canepa Riedy & Rubino
Community Association Law Firm
General Counsel/Construction Defect
851 S. Rampart Blvd., Suite 160

Las Vegas, Nevada 89145
702-304-2335 & www.crrlaw.com

www.cai-nevada.org

ATTORNEYS

Fenton Grant Mayfield Kaneda & Litt LLP
Construction Defect Attorneys

1955 Village Center Circle, Las Vegas, NV 89134
702-947-4900 e Fax: 702-947-4901
www.fentongrant.com

Leach Johnson Song & Gruchow

Full Service Community Association Law
General Counsel including Liens &
Foreclosures, and Prosecution of Association
Rights in Bankruptcy

8945 W. Russell Rd, Ste 330, Las Vegas, NV 89148
702-538-9074 e Fax: 702-538-9113
www.leachjohnson.com

Leach Johnson Song & Gruchow

Full Service Community Association Law
General Counsel including Liens &
Foreclosures, and Prosecution of Association
Rights in Bankruptcy

10775 Double R Boulevard, Reno, NV 89521
775-682-4321 eFax: 775-682-4301
www.leachjohnson.com

The Clarkson Law Group, P.C.
Community Association Corporate Counsel
(Including Collections)

2300 W. Sahara Avenue, Suite 800

Las Vegas, NV 89102

702-462-5700 e Fax: 702-446-6234
9190 Double Diamond Parkway
Reno, Nevada 89521
775-850-2800 @ Fax: 702-446-6234
www.the-clg.com

Van Duyne Law Group

A Local Law Firm Handling Local Community
Associations with Care

Free Initial Consultation for Board Members &

Managers
Free Training for New Board Members
510 W. Plumb Ln, Suite B, Reno, NV 89509

775-345-3402 ® Fax: 800-345-1085
sheila@vanduynelawgroup.com
www.vanduynelawgroup.com

Wolf, Rifkin, Shapiro,

Schulman & Rabkin, LLP

Full Service Community Association Law
including Construction Defect Resolution
3556 E. Russell Road, 2nd Floor

Las Vegas, NV 89120

702-341-5200 e Fax: 702-341-5300

5594 Longley Lane, Unit B, Reno, NV 89511
775-853-6787 ® Fax: 775-853-6774
mschulman@wrslawyers.com
www.wrslawyers.com

BANKS

Alliance Association Bank

As a leading provider of community association
financial services, Alliance Association Bank
recognizes the importance of not only
accurately and quickly processing homeowners’
assessments, but also providing safe and secure
deposit services with a competitive rate of
return on the associations’ funds.

For more information, contact Denise Sauro,
VP/ Association Financial Partner

888-734-4567 e Cell: 702-845-1743
DSauro@allianceassociationbank.com

Alliance Association Bank is a division of Bank
of Nevada, Member FDIC.

» August 2014 Community Interests
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BANKS

Mutual of Omaha Bank
Community Association Banking
* Automated lockbox
® Single signature card
e HOA loan solutions
¢ Flexible CD options
e Credit card and e-payments
e Internet cash management
¢ Integrated image deposit
¢ Dedicated customer service

Chuck Balacy, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 ® Fax 602-636-7211

www.mutualofomahabank.com

Seacoast Commerce Bank

HOA Banking Solutions from Seacoast
Commerce Bank, priding themselves on the
ability to maximize their client’s use of banks
services with a no fees approach to banking.
Contact:

Ken Carteron, Senior Vice President

Cell (760) 803-9541
kcarteron@sccombank.com

U.S. Bank

Homeowners Association Division
Kimberly Piscione, Relationship Manager
2300 W. Sahara Avenue, Suite 200

Las Vegas, NV 89102

866-375-8616 * 702-561-5205
Kimberly.piscione@usbank.com

“All of US serving you”

COLLECTIONS

ATC Assessment Collection Group

“We take care of the people who take care of
their assessments.”

Attorney Supervised, State Licensed Collection
Agency

For more information contact Kimberly Victoria
Office: 702-255-1124 — Toll Free: 877-781-8885
Reno: 775-324-1124 — Toll Free Fax: 877-781-8886
kvictoria@atcacg.com ® www.atcacg.com
License No. CA10237

Nevada Association Services, Inc.

“The Delinquent Assessment Collection Specialist”
702-804-8885 e Fax 702-804-8887

775-322-8005 e Fax: 775-322-8009
WWww.nas-inc.com

License No. CA01068

CONSTRUCTION CONTRACTORS
The GB Group

“Your Source for Quality Construction &
Maintenance Services”

Full Service General Contractor Specializing in
Reconstruction, Commercial, High-Rise, Mid-
Rise, Apartment Rehabilitation, Repair and
Maintenance, 24 hour Emergency Service, ICC
Certified Building Inspections, Mold and
Abatement Specialist, Infrared Thermal Imaging
and Ultrasound Testing

6380 MclLeod Dr., Suite #8, Las Vegas, NV 89120
702-795-7002 o Fax: 702-795-7019
www.gbgroupinc.com

Providing our “Service First” Commitment



the Marketplace

CONSTRUCTION CONTRACTORS

EmpireWorks Reconstruction and Painting
We not only specialize in large scale exterior
painting but also now offer a complete suite of
reconstruction services continuing our tradition
of “Easy To Do Business With.”

Please contact Kari Gorzny at

702-205-8460 for further details.

Intertex Las Vegas

General Contractors

3960 East Patrick Lane, Suite 102
Las Vegas, NV 89120
702-463-2800 ® Fax: 702-463-2828
www.intertexcompanies.com

MK House Consulting, Inc.

General Contractors

Over 7,000 HOA projects completed in 4
years. From trash outs to repaints to large

reconstructions, A/C, repipes, and re-roofs, we
make community managers’ jobs easier.
Licensed, bonded, insured.

702-370-1913 NV Lic # 71558, limit $1,900,000
6670 Gomer Road, Las Vegas, NV 89139

CPAs
Bainbridge, Little & Co, CPAs

Audits, Reviews & Tax Preparation

Sam Bainbridge, CPA & Mark Little, CPA
Specializing Exclusively in HOAs

3620 N. Rancho Drive, Suite 106

Las Vegas, NV 89130

702-243-2695 o Fax 702-243-8734
www.blccpas.com

Chen Accounting Group, Ltd. - CPA
Assurance (Audit/Review/Compilation/AUP),
Tax Compliance & Advisory

“NOT JUST A REQUIREMENT.

WE PROVIDE ANSWERS!”

We deliver responsive service, insightful advice
and personal support. We see eac
engagement as an agreement between
partners that wish to create a close and
mutually beneficial long-term relationship.
CHOOSE TO HAVE THE ANSWERS TODAY!
702-252-8881 ® Fax: 702-543-6795
mchen@chenaccountinggroup.com
www.chenaccountinggroup.com

Kane & Company, CPAs

Specializing in Condominiums, Homeowner
Associations, Country Club Communities and
Timeshares for over 30 years.

Serving Associations in Southern Nevada
desiring the highest quality of audits and other
professional services.

Experience the difference. No charge for initial
consultation with Board.

3960 Howard Hughes Parkway, Suite 500

Las Vegas, NV 89169 — 702-650-7248

Call or e-mail us at info@kanecpas.com

Kondler & Associates, CPAs
Audits, Reviews & Tax Preparation
AICPA Peer Reviewer - HOA expertise
6460 Medical Center Street, Suite 230
Las Vegas, NV 89148

702-433-7075 o Fax: 702-451-2863
wvvw.KondlerCPA.com

Ovist & Howard, CPA's

Audits, Reviews, Compilations,

Tax Preparation & Consultin

“Your local HOA specialist f%r over 30 years”
7 Commerce Center Dr., Henderson, NV 89014
702-456-1300 e Fax: 702-456-1300 ® www.ohcpas.net
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DOCUMENT MANAGEMENT

CondoCerts

A Mutual of Omaha Bank Company

¢ Online demand and resale disclosures

e Universally accepted questionnaires

¢ Real time account access 24/7

e Dedicated customer service team
Pamela Wilson, Regional Account Executive
pamela.wilson@mutualofomahabank.com
Direct 702-420-6979 ® Fax: 602-636-7305
Chuck Balacy, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 ® Fax 602-636-7211
www.CondoCerts.com

ENVIRONMENTAL CONSULTING

Dominion Environmental Consultants, Inc.
Full Service Environmental Consulting

¢ Fungal Investigations

® Bacterial Investigations

e Asbestos Surveys

¢ Lead-Based Paint Surveys

e Expert Witness Testimony
702-368-2700 ® bbojda@dominion-env.com
www.dominion-env.com

FITNESS EQUIPMENT

KRT Fitness and Patio Concepts

Your source for Commercial Fitness Equipment
and Contract Outdoor Furniture

& Site Furnishings

702-490-3558

info@krtconcepts.com ® www.krtconcepts.com

INSURANCE
BALSIGER INSURANCE

is the only broker you need...

More than just a price...SERVICE and

ADVICE are our specialties...HOA's, Condos,
worker's compensation, umbrella, crime, vacant
properties and more! Contact

Keith Balsiger (rbalsige@gmail.com)

at at 702-220-8640 in Henderson or
775-826-1559 in Reno.

CAU

Ron Austin, CIRMS, Regional Marketing Director
Barbara Westhoff, CIRMS, Account Executive
701 N. Green Valley Parkway, Suite 200
Henderson, NV 89074

800-228-1930 - Fax: 702-862-8814
raustin@cauinsure.com
bwesthoff@cauinsure.com

“Insurance for Associations, that’s all we do!!”

Mike Menath Insurance

For all your insurance needs including Auto/
Home/Business/Life/Health/Bonds/
Workmans Comp

Ron Wright

333 Village Blvd. # 203, Incline Village NV 89451
888-304-7353, 775-831-3132

Fax: 775-831-6235 ® rwright@menath.com

Patrick Ward Insurance Agency
Specializes in Homeowners Associations,
Planned Unit Developments and Condominium
Associations. We are a full service Brokerage
Firm. We offer on site safety inspections,
insurance workshops and offer 3 HOUR
CREDITS for continuing education. Contact
Patrick Ward or Yolanda Torres

2880 S. Jones, Ste. 4, Las Vegas, NV 89146
702-579-7505 e Fax: 702-367-1039
pward@farmersagent.com

August 2014

INSURANCE

Western Risk Insurance

Full Service Independent Agency

& Brokerage Firm

Mark S. Coolman, CFP, CIRMS

Francie Stocking, CISR, CRIS, CPIW, CIC
Susan Bauman, CISR, CPIW, CIC

Mindy Martinez, CIRMS, DCAL

3140 S. Rainbow Blvd. Suite 400

Las Vegas, NV 89146

702-368-4217 ® Fax: 702-368-4219
www.westernrisk.com ® youragent@westernrisk.com

LANDSCAPING

Gothic Grounds Maintenance
Manager, Community Association

Sales & Customer Service

6325 S Valley View, Las Vegas, NV 89118
702-676-1185 o Fax: 702-6/8-6968
ghill@gothiclandscape.com

The Groundskeeper

1427 Gragson Ave., Las Vegas, NV 89101
Contact Pedro Botello

702-657-0087 ® Fax: 702-657-1120
Ivcustomersvc@groundskeeper.com
www.groundskeeper.com

Landcraft, Inc.
“Nurturing A Greener Tomorrow”
Full Service Landscape Maintenance Company
® Tree Division
¢ Xeriscape/ Design Division
® |rrigation Division
e Commercial Maintenance Division
Contact Dominick Zaino/Sam Zaino Jr.
Office: 702-432-3888
www.landcraft-nv.com ® amy@landcraft-nv.com

Meridian Landscape, Inc.
Planning-Creation-Preservation

With a client base of over 0% Homeowners
Associations, we are strategically positioned to
be your community partner.

4575 W. Cougar Ave., Las Vegas, NV 89139
Toll Free: 866-469-4243 o Fax: 702-485-4637
www.MeridianLandscape.com
CustomerService@MeridianLandscape.com
Nevada Contractors License: 68725, Limit
$950,000.00

Par 3 Landscape & Maintenance
“MASTERS OF THE EXTERIOR”
Andy Belingheri

4610 Wynn Road, Las Vegas, NV 89103
702-253-7878 ® Fax: 702-253-7879
andy@par3landscape.com
www.par3landscape.com

Quality ® Service ® Professionalism

SB Landscaping

For over 14 years SB Landscaping has
established itself as a premier landscaping
company specializing in Landscaping
Maintenance, Renovation, & Water
Conservation. Seven Brothers Tree Service,
our tree division, provides tree care to ensure
the value, health and safety of all the trees on
your property. Our services include trimming,
planting, pruning and removal.

Contact: Cindy Snider at cindy@sbllv.com
702-566-8970 e Fax: 702-566-0799
www.SBlandscapinglasVegas.com
www.SevenBrothersTreeService.com

www.cai-nevada.org



LANDSCAPING

ValleyCrest Landscape
“The Workforce of Nature”
65 Years — National Company
Specializing In
® Water Management
® Design Imaging
e Competitive Pricing
Contact: Larry Trujillo
702-736-3551 @ Fax: 702-736-8043
[trujillo@valleycrest.com ® www.valleycrest.com

XL Landscape Development

Unsurpassed Performance Guarantees.

Design, Installation, Maintenance and Trees.
Servicing Residential, Multi-family, Retail,
Commercial and Municipal. Responsible and
Accountable Managers and Statf.

702-598-1711 e customerservice@xllandscape.com
www.xllandscape.com

MANAGEMENT
1st One Hundred

As real estate investors, 1st One Hundred wants
to partner with Homeowners Associations for
the betterment of each community through
immediate payment on delinquent accounts.
410 S. Rampart Blvd., Suite 450

Las Vegas, NV 89145

702-823-3600 ¢ Fax: 702-724-9781
www.f100llc.com

Associa Nevada South

Contact: Tiffany Dessaints, CM, CMCA, AMS, PCAM
3675 W. Cheyenne Ave.

N. Las Vegas, NV 89032

702-795-3344 e Fax: 702-507-0588
www.AssociaNS.com

Associa Sierra North

Contact: Laura L. Price, CMCA, AMS, PCAM
Incline Village: 775-832-0888
Reno/Sparks: 775-626-7333

“The Leader In Community Association
Management”

www.AssociaSN.com

CCMC

INTEGRITY  RESPECT e INNOVATION
Onsite Community Management Services
702-248-2262 (CCMC)
tledvina@ccmcnet.com ® www.ccmenet.com

Colonial Property Management

Las Vegas/Henderson/Mesquite
Contact: Trish Hall

8595 S. Eastern Ave., Las Vegas, NV 89123
702-458-2580 ® Fax: 702-458-2582
info@cpmlv.com ® www.cpmlv.com

Complete Association

Management Company (CAMCO)

Your Local Family Owned Management Company
Our Services are Tailored to Fit Your Association
Contact the Professionals, as Our Name Says it All!
702-531-3382 ® Fax: 702-531-3392
contactus@camconevada.com
www.camconevada.com

COLOR has co
to the Mark

Call the CAI Office at
~ 702-648,8408 for more M

www.cai-nevada.org

MANAGEMENT

Making a Difference. Every day.
Office locations include:

6170 Ridgeview Court, Suite C
Reno, NV 89519

8915 S Pecos Road, Suite 17-A

Henderson, NV 89074

5135 Camino Al Norte, Suite 160
North Las Vegas, NV 89031

702-737-8580 ® 775-337-2700
www.fsresidential.com

Ideal Community Management, Inc.
“Providing IDEAL customer service

to your community”

Raynie White, President

Tonya Gale, Business Development Manager
6767 W. Tropicana Ave. #200

Las Vegas, NV 89103

Phone: 702-247-1115 ® www.ideal-mgmt.com

Las Vegas Valley

Community Management, LLC
”Servin_? Las Vegas for 11 years!”

7571 Tule Springs Road, Las Vegas, NV 89131
Call Kelly Rosentfield at 702-655-7064
kelly@lvwvem.com
www.yourcommunitymanager.com
www.lvvem.com

“Valley HOA Specialist”

Level Property Management

2012 CAI ‘Outstanding

Small Management Company’

Anne Calarco, PCAM, DCAL, President
702-333-1050 ® Anne.Calarco@levelprop.com
‘Taking your Community to the next Level’

The Management Trust
Connecting People to the Promise
5575 S. Durango Dr. #106

Las Vegas, NV 89113
702-835-6904 o 702-835-6905

www.managementtrust.com

Professional Community Management
Full-service community management
On-site, large scale community management
Active adult community management

New development management

HOA board training

HOA website creation

Financial services

Developer budget preparation

Randy Watkins

Vice President of Nevada Management
rwatkins@pcminternet.com

WWW.pCM-Nv.com

Office: 702-540-9411 e Direct: 702-415-8958

Real Properties Management Group Inc.

Alisa Viyenielo & Helen Wise
3283 E. Warm Springs, Ste. # 300
Las Vegas, NV 89120
702-933-7764 o Fax: 702-933-7774
www.romginc.com
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MANAGEMENT

Taylor Association Management
“Bringing Community to Your Neighborhood”
Contact: Jason Hoorn, PCAM or Pat Taylor, CMCA
Henderson Office:

259 North Pecos Rd. #100, Henderson, NV 89074
855-764-8639, 702-736-9450

Centennial Office:

5550 Painted Mirage Rd, #330, Las Vegas, NV 89149
702-818-4900 e Fax: 702-818-4899
www.tamhoa.com

PAINTING

CertaPro Painters of Southern Nevada
Contact Jim Zades

CertaPro Painters is your full service painting &
drywall contractor serving Southern Nevada
communities and community managers with
exterior and interior painting since 2005.

1000 N Green Valley Pkwy 440-332

Henderson NV 89074

702-343-1204  jzades@certapro.com

Kelly-Moore Paints

“Your Source for Property Management
Services in Reno”

RFP’s, Scopes of work and color renderings.
Contact Bryan Jerolaman at 916-533-6472 or
bjerolaman@kellymoore.com
www.kellymoore.com

Unforgettable Coatings, Inc.

Renew. Revive. Repaint.

“A paint job is only worth doing if it's done right
When high quality applications and expertise is
required, allow us to better serve your clients.
702-287-1456  Fax: 702-541-9900
www.unforgettablecoatings.com
service@unforgettablecoatings.com

"

PARK SERVICES

Park Pro

Repairs, Replacements, Audits,
Maintenance, Surfacing, Shade Structures,
Graffiti Removal and Amenities
702-254-4111
estimating@parkproplaygrounds.com
www.parkproplaygrounds.com

RESERVE STUDIES

Association Reserves - NV, LLC

25 Years of Providing Great Reserve Studies!
Professional Reserve Specialists Trained in the
Art of Minimizing Risk & Limiting Surprises.
7251 W. Lake Mead Blvd., Suite 300

Las Vegas, NV 89128 702-943-0615
MSwain@ReserveStudy.com
www.ReserveStudy.com/Nevada

Matthew C. Swain, RS, NRSS #57

Browning Reserve Group

Robert W. Browning, RS, NV RSS #005
Serving Nevada Since 1999

3753 Howard Hughes Parkway, Suite 200
Las Vegas, NV, 89169

877-708-0600 Toll Free ® 916-393-0610 Fax
www.BrowningRG.com
Bob@BrowningRG.com



the Marketplace

RESERVE STUDIES

Complex Solutions, Ltd.
Reserve Studies Simplified

3215 E. Warm Springs Rd. #400
Las Vegas, NV 89120
702-361-0111 o Fax: 702-361-6685
www.complexsolutionsltd.com

CS Consulting Service LLC

Al Ruth, RS, PRA, CM

STATE OF NEVADA RESERVE STUDY
SPECIALIST PERMIT #RSS.0000001
On-Line Proposal Request

24 Hour Proposal Turn-Around
702-655-7052 @ Fax: 702-655-7051
www.areservestudy.com
al@areservestudy.com

Nevada Reserve Studies, Inc.

Serving all of Nevada

¢ Residential & Commercial Studies

e Consulting Services

e Expert Witness Services

Douglas Taylor. RS. PRA

State Registration: RSS.0000017

702-432-5587

On-Line Bid Request at: www.nevadastudies.com
dtaylor@nevadastudies.com

RESTORATION

Advanced Pro Restoration

One stop shop: Water, fire, mold cleanup and
construction

702-252-0880

License #065998 ¢ $950,000 limit

BELFOR Property Restoration

Single Source Provider, Offering Complete
24/7 Emergency Response Service

Toll Free: 866-899-0090

Michelle Turner (Northern Nevada)
michelle.turner@us.belfor.com

Andrea Pineda (Southern Nevada)
andrea.pineda@us.belfor.com
www.belforUSA.com

Coit Cleaning & Restoration Services
Coit Services of Reno is a full service mitigation
company. Mitigation services of fire/smoke,
water damage, microbial, bio-trauma, personal
property, and odor control.

Cleaning services include carpet, upholstery,
HVAC systems, dryer vents, tile and grout,
natural stone restoration, area rugs, carpet
repairs, drapes, and wood floor polishing.
775-322-4266 ® Fax 775-356-7748

Steamatic Total Cleaning & Restoration

“Restoring lives and properties”

® 24 Hour Emergency Service

e Specializing in Commercial, High-Rise,
Mid-Rise & Apartment Restoration

* Mold Remediation

® Fire/Smoke Damage Restoration

® Water & Flood Extraction & Drying

e Crime Scene Cleanup

e Personal Property & Odor Control

Alicia Syverson

2851 Synergy St, North Las Vegas, NV 89030

702-633-0383 e Fax: 702-633-0012

asyverson@steamaticlv.com

www.steamaticlv.com
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ROOFING

A 1 All American Roofing
Providing fast, reliable service to
H.O.A.’s since 1985

Las Vegas, NV

702-838-8892  Fax: 702-838-8893
lisa@vegasroof.com

“Quality, dependability & pride”

Professional Roofing Services

We specialize in catering to your

HOA roofing needs!

4180 W. Patrick Lane, Las Vegas, NV 89118
702-796-7663

www.OneStopRoofShop.com

Customized craftsmanship, coupled with good
old fashioned client service & satisfaction.
License Number 59002 ¢ Bid Limit $2.2 Million

Sprayfoam'’s Roofing Southwest
“Commerecial, Industrial, Residential and Every
Roof in Between”

Over 40 years of Roofing Experience

Project Manager: Chris Ponto
chrisp@roofingsouthwest.com

3125 Ali Baba Lane, Suite 707

Las Vegas, NV 89118

702-834-4655 ® www.roofingsouthwest.com
License#: 0012821  Bid Limit: $6,000,000.00

Titan Roofing LLC.

“"Weather or not, we've got you covered”
Contact: Peter J. Cicchetti at
pjc@titanroofing.net

Over 30 Years Experience as a Full Service
Roofing Company.

4095 Ponderosa Way, Las Vegas, NV 89118
Office 702-597-0878 o Fax 702-597-2714
www.titanroofing.net

License #0076672 Bid Limit $950,000

SECURITY

AlliedBarton Security Services
Commitment to Residential Communities
Ambassador Service Program, Unarmed and
Armed Officers. Industry Leader Providing
Specialized Residential Security for HOA's,
Gated Communities, High-rise Condominiums
and Retirement Communities.

Contact Steve McCoy

702-544-8396  steve.mccoy@alliedbarton.com

Anderson Securitly Agency LLC

“More than just a Client - You're a Partner”
Homeowners Association Specialist, Residential
security, Gated communities, Highrise and
Midrise associations, Unarmed and Armed
officers, advanced control systems, mobile
patrols, 24-7 manned dispatch center, 24-7
emergency response, 72 hour academy trained
officers.

www.andersonsecuritylv.com

Cynthia Moon

702-756-1950 ® cmoon@andersonsecurity.com
A Step Above....

TSI (Total Safety Inc)

Locally owned and operated company
providing “PEACE OF MIND" for over 15 years
*CCTV/ IP Camera ®Burglar Alarms ®Access
Control eIntercom Systems eFire Extinguishers
eEmergency/Exit Lighting Fire Sprinklers oFire
Alarms eBackflow Devices ®Roving Patrols
eParking Enforcement #Towing Assistance
eHOA/ Commercial Security Services

9555 Del Webb Blvd Las Vegas, NV 89134
702-967-0000 ® www.tsivegas.com

August 2014

SECURITY

Unified Protective Services, Inc.
Innovative Leaders In Quality Security
Management, specializing in providing residential
HOA and commercial security services.

1810 E. Sahara Ave., Suite 1479

Las Vegas, NV 89104

Contact Steve Farid

702-358-0628 ® Fax 800-640-3440

SWIMMING POOL AND SPA
SERVICE AND REPAIR

Perfectly Clear Pools

“We Balance Your Pool Water to
Drinking Water Standards!”

Ted Pethes o Kelly Hess
512-276-0830 o 702-491-5364
Pcp.lasvegas@gmail.com

WANTED

Your Ad Here

You Saw it in The Marketplace,

so will Your Customers!

For advertising information, call 702-648-8408

Want your
company,
products and
services to
be seen?

Advertise in the
Community Interests Marketplace!

Call the CAI Office at
702-648-8408

www.cqai-nevada.org




n For more photos, visit our Facebook page! Search CAI Nevada.

Northern Nevada Zombie Bowling

THIS "APOCALYPSE’
WOULD NOT HAVE BEEN
POSSIBLE WITHOUT OUR
SPONSORS.

THE COMMITTEE
WOULD LIKE TO THANK
YOU ALL:

* FIRSTSERVICE
RESIDENTIAL

* ALESSI & KOENIG

* RENO GREENS
LANDSCAPE

* ANGIUS & TERRY

* LEACH JOHNSON
SONG GRUCHOW

* GETDOCSNOW

* THE CLARKSON
LAW GROUP

* SEACOAST
COMMERCE BANK

* PRS

* PACIFIC WESTERN
BANK

* ARROWSCAPE

* ALL SEASONS
LANDSCAPE

* BELFOR

* AMERICAN FAMILY
INSURANCE

* SECURITAS

* VAN DUYNE
LAW GROUP

* KELLY MOORE PAINTS

THE BOWLING
SUB-COMMITTEE

OF THE NORTHERN
NEVADA COMMITTEE;
TONYA BATES - OPUS

1 COMMUNITY
MANAGEMENT; KIM
BROWN - RENO GREENS
LANDSCAPE; LAURA
PRICE - ASSOCIA SIERRA
NORTH, AND LISA

AND KEN CARTERON -
SEACOAST COMMERCE
BANK, WITH, OF
COURSE, HELP AND
LEADERSHIP FROM OUR
NORTHERN NEVADA
COMMITTEE CHAIR,
BECKIE RICHTER.

ALL WORKED VERY
HARD TO PUT
TOGETHER A NIGHT
TO REMEMBER FOR ALL
OF US UN-DEAD WHO
PARTICIPATED.
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Anderson Security
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Taylor Association Management
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American Pavement Preservation Balsiger Insurance
Associa Nevada South Belfor

Association Reserves - NV, LLC Browning Reserve Group
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Certa Pro Painters of Southern Nevada
Chen Accounting Group

Complex Solutions, Ltd.

Dominion Environmental Consultants NV, Inc.
EmpireWorks Reconstruction & Painting
GB Group

Gothic Grounds Management

Intertex Las Vegas, LLC

Kelly Moore Paint Co Inc.

Kondler & Associates CPA'S

KRT Fitness and Patio Concepts
Landcraft, Inc.

MK House Consulting Inc General Contractor
Menath Insurance

Meridian Landscape, Inc.

Mutual of Omaha Bank and Condocerts
Park Pro

Professional Community Management
Real Properties Management Group, Inc.
SB Landscape & Design

Steamatic Total Cleaning & Restoration
Sunland Asphalt

Unforgettable Coatings

US Bank

2014 Diamond FirstService
Plus Sponsor RESIDENTIAL




