comm

THE OFFICIAL PUBLICATION OF THE NEVADA CHAPTER
OF COMMUNITY ASSOCIATIONS INSTITUTE

interests

THE MAGAZINE FOR COMMON INTEREST COMMUNITIES

JANUARY 2018

TODAY • TOMORROW • BEYOND

FACING THE FUTURE
DEVELOPING LEADERS

2018 Media Sponsor

You have been

Activated…
The Date
is

Set:

March 2,
2018

Your Mission:
Mark Your

Calendar!

2017 CAI Awards Gala
March 2, 2018
at the Smith Center

The

World
is not
Enough
2017 CAI Awards Gala

5:15 p.m. ..... Registration
6:00 p.m. .... Awards
7:30 p.m. .... Dinner
9:00 p.m. .... Hosted Cocktail &
Dessert Reception

comm

interests

TODAY • TOMORROW • BEYOND

THE MAGAZINE FOR COMMON INTEREST COMMUNITIES

WHAT OUR INDUSTRY IS TALKING ABOUT

WHAT HOMEOWNERS NEED TO KNOW

in this issue:

comm

interests

THE MAGAZINE FOR COMMON INTEREST COMMUNITIES

THE OFFICIAL PUBLICATION OF THE NEVADA CHAPTER
OF COMMUNITY ASSOCIATIONS INSTITUTE

Columns

Of Interest

4 President’s Message
5 Editorial Exclamations
9 Harry the Happy Homeowner

16
18
18
19
24
26

On Topic
6
10
12
14
20

JANUARY 2018

To Lead Or Not To Lead
Anticipate and Prepare for the Future
Planting The Seeds Of Success
So, You Think You’re a Leader. Think Again!
Today and Tomorrow, Face to Face … Read
What Active CAI Members Have to Say
23 Making History

JANUARY 2018

TODAY • TOMORROW • BEYOND

Charity Bowling Gallery
Bicycle Drive Gallery
Association Giving Drive gallery
What to Watch for in Pine Tree Pests
The PCAM Experience
Impact of Online Package Delivery on
High-rise Residentials
30 Out Of Sight But Not Out Of Mind:
Reservoirs Play A Key Role In Valley’s
Water Delivery System
31 CAI Nevada Chapter Members’ Brag Page

FACING THE FUTURE
DEVELOPING LEADERS

2018 Media Sponsor

2018 Media Sponsor

The Marketplace
27 Classified Advertisements

Magazine Committee
Vicki Niggemeyer, DCAL, Chair
Richard Salvatore, DCAL, Co-Chair
Ryan Bossman
Cary Brackett, CMCA, AMS, PCAM
Judith Hanson, DCAL
Jonnette Hill

Deanna Lee
Lori Martin, CMCA, AMS, PCAM
Shirl McMayon
Robert Rothwell, PhD., DCAL
Lisa Tufano
Tonya Gayle (CAI Board Member Liaison)

2018 CAI Nevada Chapter Board of Directors
President

Directors

Adam Clarkson, Esq., NVEBP

Judith Hanson, DCAL
Chuck Balacy, NVEBP
Michelle Turner
Cheri Hauer, Esq.

Vice President

April Parsons CMCA, AMS

President Elect

Financial Advisor
Gary Lein, CPA, NVEBP

Chuck Niggemeyer, DCAL

Secretary

James Gibson

Treasurer

Design and Layout
Hess Design Studio • www.HessDesign.net
Subscription Information
Subscriptions are available for $36 per year.
For more information, or to subscribe call CAI
at 702-648-8408 or via e-mail at marketing@
cai-nevada.org.
Magazine Deadline
Community Interests deadline for advertising
or editorial submissions is the 20th of each
month, 40 days prior to publication. Example:
submit article by April 20 to be included in the
June issue.
Correspondence
Send business card, ad copy or articles for
reprinting to CAI of Nevada, 9171 W. Flamingo
Road, Suite 100, Las Vegas, NV 89147, along
with payment. Community Interests is published
by CAI, Nevada chapter. All articles and paid
advertising represent the opinions of authors
and advertisers and are not necessarily the
opinion of Community Interests, CAI Nevada
chapter, its board members or staff. The information contained within should not be construed as a recommendation for any course of
action regarding financial, legal, accounting or
other professional services by Community
Associations Institute or CAI Nevada chapter.
The publishers and editors of this magazine
reserve the right to deny or edit articles that
defame, disparage, attack or otherwise are
derogatory to other members of this organization, or otherwise do not conform to content or

Tonya Gale, DCAL, CMCA, AMS, PCAM

space requirements. Authors are to be clearly
identified in each article. Authors are responsible for the authenticity, truth and veracity of all
presented facts, conclusions, and/or opinions
expressed in articles. Article submissions should
be in Word format or plain text.
Acceptance of advertising in the magazine
does not constitute an endorsement by CAI or
its officers of the advertised product or service.
Advertisers assume personal liability for any
claims arising therefrom against the publisher
relating to advertising content. The publishers
and editors reserve the right to reject advertising that either party deems inappropriate for
the publication.
Classified advertising in Community Interests
gives you a classified ad for $50 per issue
(includes 25 words/.50 each additional word) or
$330/year for members or $395/year for
non-members. Advertising contracts are available from CAI Nevada.
Payment, a signed contract, and your ad sent by
e-mail or disk must be received by the 5th of
each month prior to publication. Acceptable file
formats are Microsoft Word, plain text or in the
following high resolution (300 dpi) graphic formats: .jpg, .tif or .eps format. Please send a hard
copy of the ad along with contract.

2018 Committees
Awards Gala
Marlina Short CMCA, AMS, PCAM, Chair
Cheri Mrowicki, Co-Chair
CA Day
Kat Apell, CMCA, AMS, PCAM, Chair
Owen Calvin Co-Chair
Education
Cary Brackett, CMCA, AMS, PCAM, Co-Chair
Greg Toussaint, DCAL, Homeowner Co-Chair
Events
Sharon Bolinger CMCA, AMS, PCAM, Chair
John Aylor, Esq., Co-Chair
Golf
Regina Pernyak, Chair
Tony Troillo, NVEBP, Co-Chair
LAC
Norm Rosensteel CMCA, AMS, PCAM, NVEBP, Chair
Donna Zanetti, Esq., PCAM, Co-Chair
Charles “Chuck” Niggemeyer, DCAL, Vice Chair

Magazine
Vicki Niggemeyer, DCAL, Chair
Rich Salvatore, DCAL Co-Chair
Membership
Gita Lowell, NVEBP, Chair
Ashton Kendrick, Co-Chair
Northern Nevada Committee
Valerie Hand, Chair
Melissa Ramsey, CMCA, AMS, PCAM, Co-Chair
NN Education
Tonya Bates, CMCA, AMS, PCAM, Chair
Debora Costa, CMCA, AMS, Co-Chair
Social/Community Outreach
Beverly Eickmeye, Chair
Alise Elwood, Co-Chair

CAI Nevada Contact Information
Mary Rendina, Executive Director
Christina Snow, Communications Manager
Gaby Albertson, Administrative Assistant
9171 W. Flamingo Road, Suite 100, Las Vegas, NV 89147
Phone: 702-648-8408 | Fax: 702-240-9690 | info@cai-nevada.org | www.cai-nevada.org

www.cai-nevada.org

•

Community Interests

•

January 2018

3

President’s Message

Facing the Future

H

appy New Year!!! I hope everyone
had a safe and happy holiday season,
enjoyed with family and friends.

It is an honor to serve as your Chapter
president for 2018. We have an excellent
board of directors that is focused on the
Adam H.
Clarkson,
continued success and improvement of
Esq., NVEBP,
our Chapter. To our outgoing directors,
President, 2018
CAI Board of
Norm Rosensteel and Michael Schulman,
Directors
Esq., thank you for all you have done for the
Chapter. To our new directors, Cheri Hauer,
Esq. and Michelle Turner, welcome to the board. To our outgoing president and new vice president, April Parsons, thank
you for selecting me to continue with our vision for the Chapter.
In the early fall of last year, I had the privilege of meeting
with the magazine committee during their planning session
for the upcoming year. With the help of the committee, I
developed my goals for our Chapter into this year’s theme,
“Facing the Future.” Thank you magazine committee for
your help with this and for all that you do!
As a theme, “Facing the Future” may be construed to mean a lot
of things, but we have three main focal points in mind. First,

OVIST & HOWARD

CERTIFIED PUBLIC ACCOUNTANTS

Ovist
& Howard
CPA’s
We are your
local HOA Specialists
We pride ourselves on our work for
our Clients and our Community
P 702-456-1300
F 702-456-6155
hoa@ohcpas.net
www.ohcpas.net

>

FACING
the
future
“Facing the Future” means developing new leaders within
the Chapter on every level that will ensure our Chapter
successfully continues long into the future. Second, “Facing
the Future” means bringing and nourishing fresh ideas in
all aspects of our Chapter’s operation to ensure our Chapter
presents the very best opportunities for all our members
that continue to keep them involved. Finally, “Facing the
Future” means improving participation through improving
everyone’s understanding of the well-established benefits
of the Chapter and building on that established framework.
In keeping with the theme, our board and committees have
taken steps toward Facing the Future that we hope you will
find beneficial this year. The Northern Nevada Committee
and the Social Committee have been reconstituted to develop
new leaders and bring fresh new ideas to Chapter events.
The Golf Committee has selected a new course this year for
the Southern Nevada tournament, The Revere Golf Club, so
mark your calendars for April 27, 2018. The Gala Committee
is bringing us back to The Smith Center with new ideas
that promise an even greater experience than last year, if
that’s possible, so mark your calendars for March 2, 2018.
(Also, it will be James Bond themed, you’re welcome). New
materials have been developed to assist our committees in
coordinating with our excellent executive director team to
allow our committees to make the most out of their work
over the year. The Membership Committee is looking at
new ideas to boost our membership in 2018.
While we were enjoying the holidays, the Events Committee
was already hard at work lining up speakers and events for
the first quarter, which look exciting! As noted above, the
Magazine Committee white-boarded the plan for 2018 in the
fall of 2017, and that plan is going full speed ahead. Both
the Northern and Southern Nevada Education Committees
have committed themselves to developing and providing
programs for both homeowners and managers that will
keep you coming back for more. The CA Day Committee is
preparing for a follow-up performance to last year’s event,
which was one of its most successful in recent history.
Finally, while 2018 is not a legislative year, it is imperative that
we prepare now to be ahead of the curve in 2019. Our Legislative
Action and Political Action Committees are hard at work raising
funds to protect all of our interests at the legislature. If you
are not already a member, please join our Grassroots group
to receive information on how you can support our interests.
Thank you to all our committee chairs, co-chairs, directors,
and executive team who make our Chapter so great! It’s
going to be an exceptional year for CAI and I look forward
to facing the future with you!

Adam H. Clarkson, Esq., NVEBP
4
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Editorial Exclamations

It’s January 2018. Already! Here We are, Facing a New
Year, Facing the Future!

A

dam Clarkson, our 2018 Nevada Chapter president, has chosen the theme: Facing the Future. Every new
year finds us at that same vantage point of thinking about the year ahead. But this year, in CAI, we not
only want to think about 2018, but the big picture of the future as well. The future of our HOA communities
and especially the future of CAI.

Vicki
Niggemeyer,
DCAL,
Community
Interests
Magazine
Committee
Chair

As we all know, in order to have a bright
future, we need to plan. We need realistic
goals to develop new leaders. We need
to introduce new ideas that promote
fresh energy and enthusiasm. We need
collective efforts to inspire participation
today, tomorrow, and into the future.
With a new year upon us, Community Interests continues
to evolve, making changes and focusing on today and the
future. We will continue offering articles that pertain to
the monthly theme; watch for the “On Topic” graphic to read
themed articles. Harry the Happy Homeowner has joined
Community Interests with a monthly column addressing
your questions along with items of interest to - yes, you
guessed it - homeowners! Our goals are: continue our
commitment to excellence; provide articles of interest that

are substantive, relevant, and interesting; and serve you,
our readers, to the best of our ability.
So, as we start another year: join a committee, write an
article, pass along any ideas that will promote CAI, tell your
friends and neighbors about CAI, purchase a subscription
to Community Interests for someone you think would benefit
from it (it’s only $36 for one year). In other words - make
2018 the best year ever for CAI by elevating your efforts
as an enthusiastic ambassador, advocate, and promoter for
CAI. Help ensure a bright future for our organization and
all common interest communities.
Happy New Year everyone!

Vicki Niggemeyer, DCAL

OUTSTANDING SERVICE
BEATS OUTSTANDING ASSESSMENTS!

NAS, Inc

✔ Licensed and Bonded
✔ Reducing Association Collection Costs
✔ Attorney on Staff
✔ State Approved CE Classes for
Community Managers

✔ FREE Online Status Reports
✔ Over 25 years of experience
✔ Knowledgeable Professionals
✔ Customer Service Representatives
Always Available

LAS VEGAS: 702-804-8885

RENO: 775-322-8005
www.cai-nevada.org

nas-inc.com
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To Lead Or Not To Lead
By Maurice Talley

“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.” John Quincy Adams

I

have been on the front lines and in corporate offices of the property/community management industry for almost 20 years
now. I’ve spent immeasurable amounts of time with industry associates, executives, board members, and industry partners.
Despite the differences in our organizations and communities, the challenges we all face are very similar: changing legislation,
keeping up with market demands, reserve studies, construction defect cases, financial issues, and the list goes on.
For community associations in Nevada, the most relevant
fact is that within the next three to five years our state
is expected to see a major influx in homes added to the
marketplace, with estimates from industry insiders of more
than 20,000 homes, resulting in a 40-50 percent increase in
Home Owner Associations (HOAs). Are you ready? Is your
company ready? Is our industry ready? Do we have managers
poised to meet the demand? Are these managers equipped to
effectively tackle the issues that will inevitably come with
such a boom? These and many other questions must be asked
if the Community Association Management industry is going
to be prepared to meet the challenges that await us.
With such a potentially large number of new homes, we
will face challenges related to legislation that will not
be in our favor… legislation that will hinder, rather than
help, our industry which is already perceived by some as
being in need of a major overhaul. These ‘perceptions’ are

6
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reality for the individuals who post, chat, and share their
opinions on social media platforms, to news reporters, and
to their neighbors. This negative advertising has and will
continue to hinder our efforts to prove that HOAs are in
place to increase home values, promote community, and
protect the interests of its homeowners. These perceptions
will multiply unless we do all that is necessary to change
them. In addition, the effects of the millennial homeowner,
multigenerational communities, and seniors aging in nonrestricted communities (Common Ground December 2017)
add to the complexity of this issue. We surely have our
work cut out for us. Dealing with these issues will not be
the responsibility of one person, company, or organization.
It belongs to all of us.
Since the 1960s, our industry has been built on the
backs of Community Association Managers (CAMs) and
board members. Without CAMs there wouldn’t be an HOA

Feature Article
industry in Nevada, the United States, or anywhere else
in the world. CAMs have the knowledge on statutes, the
licenses necessary to operate the HOAs, and the expertise
to tackle the day-to-day challenges that arise within their
assigned associations and teams. Board members ensure
the associations remain financially solvent by evaluating
financial policies, approving budgets and contracts, and
reviewing financial reports, in addition to a list of other
essential responsibilities of which I do not have the space
to present.
CAMs and board members have worked tirelessly, sideby-side with the support of other community volunteers,
management companies, and industry partners to create
our booming industry. With a boom on our doorstep, I
propose a question: Will managing be enough, or is it time
to shift our focus to leading? The answer isn’t up to me as
the author of this article. It is up to you. To lead or not to
lead… that is the question.

To Lead or Not to Lead
A manager is a person responsible for controlling or
administering all or part of a company or similar
organization – the day-to-day. A leader is a person who
leads or commands a group or organization – the big
picture. I believe it is time to move beyond putting out fires
and work instead on prevention through leadership.
Leadership is a choice, not a title. The common misconception
is that the title one holds determines whether they are or
aren’t a leader. True leaders understand that titles only
provide the opportunity to lead and are not required to be
a leader.
Community association management needs a few great
leaders to lead us into the next phase of our growth.

The Evolution of Leadership

Think “BIG”
Thinking big takes being visionary to an entirely different
level. A good leader can see into the future, where the
community or organization is headed. A great leader not
only sees into the future but also believes, wholeheartedly,
that achieving the vision is possible, and is willing to do
what is necessary to turn that vision into reality.
Let’s use the topic of training as an example. Training has
historically been focused solely on manager certification
and recertification which is essential to operations, per the
law. A big thinker asks, “What about the other associates
and volunteers who support us? Don’t they need education
and support to grow and develop professionally to keep
up with the demands of their responsibilities and to keep
us relevant?” The big thinker is right. Without training,
associates and volunteers are left to their own devices
to grow and develop. This is very risky behavior for any
organization or community with plans to grow and change
with the times.
Providing training for all positions beyond job training,
soft skills, leadership, and personal development should
be commonplace in our industry. Unfortunately, it is not.
The big thinker takes the risk to design and implement
these training programs regardless of the impact to his/
her bottom line. In fact, doing so will come at a price with
very little immediate return. The big thinker has seen
the future and understands that sacrifices made today
will pay big dividends in the future. The big thinker’s
organization/community will benefit greatly by having
associates/volunteers who are engaged and equipped
to handle the ever-changing demands of our industry,
while years down the road, their competitors are kicking
themselves for not thinking bigger. Thinking BIG sets
your organization and communities up for success today,
tomorrow, and forever.

Leadership, like most things, has evolved. Some common
characteristics of effective leaders have been to be…
•
•
•
•
•
•
•
•
•
•

Visionary
Accountable
Committed
Innovative
Collaborative
Decisive
Empowering
Confident
Honest
Results Oriented

These attributes are requisites for good, effective leaders,
but are not enough by themselves. With the challenges
the HOA industry will face over the next 10 years, we will
need to be led not by good leaders, but by great leaders.
Great leaders embody all the characteristics previously
mentioned, in addition to the following five key attributes.

www.cai-nevada.org
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Feature Article
Be Intentional
Great leaders are intentional. Everything they do is on
purpose, literally. To be intentional, one must define
their intentions and purpose. With great leaders, nothing
happens by chance or accident. These leaders believe
that everything happens for a reason and that the plan
they begin with is never the plan that will get them
where they want to go. It’s merely a starting point. As
plans change, because they always will, they adapt with
the understanding that anything worth having requires
a challenge. These leaders are calculated and strategic in
their thinking. They don’t get down in the weeds. They
have defined purposes and are focused on the big picture.
These leaders are guided by a specific mission which
assists them in maintaining intense focus and the ability
to easily share their vision with others.
Elon Musk, founder of Tesla, is a prime example of focus
and intentionality. Every venture he embarks on revolves
around his vision to change the world and humanity.

Emotionally Intelligent
Great leaders know their EQ, Emotional Quotient. Like
an IQ which is related to intellect, EQ is directly related
to emotions and how they affect everything they do and
everything that happens around them. Good leaders are
self-aware, but great leaders are self-aware, great selfmanagers, socially aware, and great relationship managers,
all of which characterize a great leader with a high EQ.

WE FOCUS ON JUST
ONE MARKET: COMMON
INTEREST COMMUNITIES

Great leaders understand that leadership is constantly
evolving and that emotions do have a place in our
organizations
and
communities.
Gaining
a
clear
understanding of how and why, in addition to striving to
improve their EQs despite old belief systems, are the signs
of a great leader who understands that all things change,
nothing remains the same.

Learn to Ask “Why?”
Great leaders understand that asking the right questions
is critical to their success. Asking, “Why?” stimulates their
own growth as well as the others around them. Challenging
answers to seek a clearer understanding stretches the
leader’s followers to make sure they are fully versed on
the topic and/or task at hand. Asking “why?” helps great
leaders understand the status quo, challenge it at times,
and create the new status quo when necessary.
“Why?” helps great leaders ascertain relevance in policies,
practices, procedures, and laws. Failing to ask “why?” may
result in the status quo remaining the same, when, in fact,
it is outdated. Great leaders understand that asking “why?”
will set them apart from good leaders while recognizing
that it will require more time, work, and effort.

Understand Example and the
Power of Influence
Great leaders understand they are the example for their
followers. Nothing is good for them that is not good for
everyone else. They are not above the law and practice what
they preach. Great leaders use their influence in a positive
way to inspire and motivate those around them. They work
to earn the respect of their followers rather than demand
it based on their title. They are extremely persuasive
and only use this influence to move their organizations/
communities closer to their goals.

Closing

A Full-Service CPA Firm Specializing
Exclusively in Community Associations

Bainbridge, Little & Co, CPAs

In closing, great leaders are an embodiment of all the
characteristics I’ve shared. They understand “why” others
follow, and have a goal to be followed because of who
they are and what they represent. Their keen awareness,
coupled with the appropriate actions of being mission
driven, inspired, big thinking leaders will be the key to
their success and ours as an industry. These great leaders
will be responsible for being the model for future great
leaders for years to come.

Audits | Tax Preparation | Reviews
There is no doubt, we will face daunting
challenges in the coming years; with
great leaders and their leadership we
will be successful, together.

Samuel J. Bainbridge, CPA
sbainbridge@blccpas.com
Mark S. Little II, CPA
mlittle@blccpas.com

Recommended
reading:
Emotional
Intelligence 2.0, Jean Greaves and Travis
Bradberry; No Excuses, Brian Tracey; Start
with Why, Simon Sinek

702-243-2695
www.blccpas.com
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Maurice Talley,
Corporate
Trainer &
Speaker,
FirstService
Residential

HHH

Disclaimer: Answers provided to questions about governing
documents, NRS statutes, or any other legal matter are not
in any way represented as legal advice.

Hi Harry. We recently had a board member resign. Our
next board meeting is three months from now. Can our
Executive Board just appoint someone now? — Short 1
HHH: Hi Short 1, Some associations may have diﬀerent
protocols for filling board vacancies. Check your
association’s governing documents, they should outline
the procedure for filling board vacancies. Your bylaws
should state the procedure the board follows for these
types of vacancies.
Hi Harry! I knew it was there. It always is! I know the
person never cleans up after his dog. I’ve complained to
the management company and they can’t do anything
without proof. So, I got him this time, on security video.
I’m giving the video to the management company and,
hopefully, they can ﬁne him, since it is a matter of health
and safety. I hope that not following the rules backﬁres
on him.
Is there anything else that can be done to get these
people to clean up after their dogs? — Pooped

Do not confuse this with the procedures for removal of a
director, as these diﬀer from resignations.
When in doubt, or if you are not sure how to interpret the
wording in your governing documents or NRS, I would
recommend that you consult with your HOA attorney for
clarification.
Have questions you need answers to? Send your
questions to me at: marketing@cai-nevada.org.

Did You Know?

HHH: Hi Pooped, you’re frustrated, I would be too. Finding
pet waste is common in many communities. You might
feel like picking it up and rubbing it all over his front door …
but DON’T DO IT, don’t be a stinker (no pun intended). That
would only give you temporary satisfaction, but it will not
stop the problem.

CAI now oﬀers a ﬂat rate membership for association
boards of 3 – 15 members for only $250! CAI
membership provides your board members the best
resources and education to stay informed.

But seriously, sending the video to the management
company, and waiting for the compliance process to run
its course, can take a little time. A person cannot be fined
until a hearing before the board is held.

For more information, visit;
www.cai-online.org/sharethecommunity.

Here is another road you can also try; contact the City
Animal Control Division, they can send the person a
warning letter, and if it continues they could also be fined.

The best community associations have the best boards
– they’re educated, knowledgeable, and prepared to
lead their communities successfully.

comm
www.cai-nevada.org
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Anticipate and Prepare
for the Future

future

By David Justin

F

irst of all, Happy New Year and I hope everyone has a great 2018!

The theme of this month’s magazine is Facing the Future.
Part of Facing the Future includes anticipating the needs of
an upcoming year. One of the best ways to do that is to have
a checklist.
Charlie Munger, the billionaire vice chairman of Berkshire
Hathaway, talks about checklists nineteen times in his book
Poor Charlie’s Almanack and how powerful a checklist can
be in setting yourself up for success.

of checklists can you use at your community to make it
better and safer every day?
The first thing to do would be to decide what tasks need to
be checked: daily / weekly / monthly / quarterly / annually.
Next, you should work the checklists forward and
backward to make sure your time is spent eﬃciently.

In aviation, a preﬂight checklist is a list of tasks that should
be performed by pilots and aircrew prior to takeoﬀ. Its
purpose is to improve ﬂight safety by ensuring that no
important tasks are forgotten. Failure to correctly conduct
a preﬂight check using a checklist is a major contributing
factor to aircraft accidents.

In accounting, you know that you’re going to have a
yearend financial review of some kind that is an “annual”
event. What do you need to do every quarter to get ready
for the annual review? What do you need to do every
month to get ready for each quarter? What do you need
to do every week to get ready for each month? What do
you need to do every day to get ready for each week?

Checklists are being used every day to keep people
safe, maintain budgets, and increase profits. What kind

This is how you work your checklists backward from the
yearend financial review.

www.tamhoa.com

Taylor Association Management
(855)764-8639

•
•
•
•
•
•
•

Main Office:
259 N Pecos Road #100
Henderson, NV 89074
(702) 736-9450 • (702) 736-0679 Fax
Centennial Office:
5550 Painted Mirage Road, Suite 330
Las Vegas, NV 89149
(702) 818-4900 • (702) 818-4899 Fax
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If you just work the checklists forward and do 365 daily
checklists, but you don’t think about what needs to be
checked and reviewed weekly, monthly, quarterly, and
annually, then you will be ineﬃcient with your time and you
will not really have an accurate idea of where you are at on
any given task.
Work any checklist – or problem – forward and backward.
This will help you find solutions and smooth out potential
wrinkles ahead of time.
By working checklists forward and backward, asking
yourself what are the most critical pieces of data you want
to understand and track at every milestone, you will be able
to make informed decisions throughout your fiscal year.
Maintenance of the community is another wonderful
place for checklists. Liability runs rampant throughout
communal areas of a community. Using a checklist means
that someone puts their signature on a piece of paper
knowing that the checklist gets reviewed; that results in
an increase in the power of accountability. I know that
whenever I have signed a checklist saying something is
clean, complete, or safe means that if an issue comes up
later then my job is on the line if I wasn’t honest when filling
out the checklist.
Here are just a few examples of how checklists can be
utilized to make your community safe while maintaining
budgets and minimizing costs: using checklists to make
sure the community grounds are cleaned and maintained;
using a checklist to ensure playground equipment is in
good working condition with no cracked or chipped parts
that could hurt a child; using a checklist to make sure all
landscaping sprinklers are operating properly and are not a
tripping hazard; using a checklist to make sure all exercise
equipment in your community clubhouse is maintained;
using a checklist to make sure all community lights are in
working order; using a checklist to follow up on warranties
to make sure routine maintenance is performed at minimal
costs instead of expensive replacement costs.
You’ll get to decide what you want to track daily, weekly,
monthly, quarterly, and annually. By doing so you keep
Facing the Future in a way where you’ll be more prepared
for curve balls that you didn’t anticipate because you have
everything else running smoothly because you setup a
system to collect data, review the information, and make
informed decisions.
The old saying that “failing to plan is planning to fail” is 100
percent true. Using a checklist in your professional and
personal life will help you plan so you can
be safe, focused, and on track to achieve
your goals as you keep Facing the Future!
Have a great 2018 everyone!

Community Association
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Planting The Seeds Of Success
By Dawn Osterode, CMCA, AMS, PCAM, RS

Aon what that tomorrow will look like, sometimes we need to stop and look behind us as well. We all know that

s community managers, we are always planning for tomorrow, but while we are busy looking into our magic ball

community management is not for the faint of heart. Finding that diamond in the rough to polish and shine requires
a time investment to nurture and develop that talent for long term success. Society has become more technology
dependent; however, the human factor in our unique industry is an extremely valuable commodity for client service and
long-term retention. So, how do we project our needs and deﬁne a plan to develop the dynamic community managers
of tomorrow?
Many of us come from diﬀerent industry backgrounds
and utilize those talents in our profession. Although our
vocation requires specific training and development, there
are specific skillsets that are essential to building a strong,
confident, and career focused manager.
At the top of the list is communication! As the centerpiece
to the organization of a common interest community, we
are the centralized communication for the operations.
Within our team environments, our support staﬀ is key
to ensuring our success in this area. However, we often
can find our future candidates entering our industry in
one of these vital roles. We all encounter communicators
in our day-to-day lives too. Think about your personal
experiences with individuals in the real world and you
might be surprised how often you encounter a potential

candidate in another industry who would be a great asset
in a management development program.
Once we are able to ensure a message can be clearly
communicated, we then move onto problem solving.
Over the years, a community manager will gain strength
and speed in this skillset, as you build confidence and a
knowledge base on resolving the unique challenges our
clients encounter. This is where your senior managers
can mentor the next generation, while in turn, these fresh
minds can open up new avenues of perspective to find
alternate resolutions to a problem. Shadowing seasoned
managers is the best way to develop your NextGen
manager pool. Make sure those manager candidates are
physically positioned in the oﬃce environment near a
seasoned manager so they can listen and learn.

Epic Association Management
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I think we have all heard the adage, practice makes perfect,
right? How often does your team role play common
scenarios? Leadership cannot always be at every board
meeting or encounter with a client, but by utilizing role
play scripts on board meetings, conﬂict resolution with
a homeowner, vendor, or board member, will benefit
not only the most seasoned manager, but enhance the
skillset of your current staﬀ and empower those who show
the signs of becoming your next managers of tomorrow!
I can’t remember how many times I’ve heard that a
community manager is a jack-of-all-trades, but master
of none. Exposure to all aspects of situations you can be
exposed to in the “hot seat” as a community manager is
truly priceless!
It is important that, as an industry, we work on identifying
those individuals who possess the necessary skillsets
as a base and properly nurture and develop them to be
successful for a long career in this industry. Once we
identify that unique candidate, even though we want them
to be self-suﬃcient quickly, throwing them into the fire
too soon, or without suﬃcient preparation, will only lead
to disaster. As I watch our license numbers increase into
the thousands, it makes me realize how much turnover
our industry has had from the improper preparation of new
managers.

we need to make time to develop the talent of tomorrow
and support one another in this dynamic and ever
challenging industry!

Those of us who have stayed the course, and have the
abilities to lead and mentor our NextGen manager pool,
should take the time to invest in their success. Together

Dawn Osterode, CMCA, AMS, PCAM, RS,
Associa Sierra North & Associa Reserve
Studies Nevada.
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So, You Think You’re a Leader.
Think Again!
By Robert Rothwell, Ph.D., DCAL

Oultimately to the ﬁeld of business (because the military is “big business”) has been determining the key traits of
ver the past few decades, one of the most important contributions that psychology has made to the military and

recognized leaders. Psychological testing has been used to determine what characteristics are most common among
successful leaders. This list of characteristics can be used to help managers and board members gain insight and
develop their own leadership skills.
The increasing rate of change in the business environment
is a major factor in this new emphasis on leadership. In
the past, managers and board members were expected
to maintain the ‘status quo’ in order to move ahead. Now,
new developments have made it necessary to expand this
narrow focus. Now, leaders are visionaries. They are both
learners and teachers. Not only do they foresee changes
in society, but they also have a strong sense of ethics and
work to build integrity in their organizations.

• Emotional stability. Good leaders must be able to
tolerate frustration and stress. Overall, they must be
well-adjusted and have the psychological maturity to
deal with anything they are required to face.

Raymond Cattell, Ph.D., D.Sc., a pioneer in the field of
personality assessment, developed the “Leadership
Potential Equation.” This equation, which was based on a
study of military leaders (I was a participant in that study),
is used today to determine the traits that characterize an
eﬀective leader.* They include:

• Enthusiasm. Leaders are usually seen as active,
expressive, and energetic. They are very optimistic
and open to change. Overall, they are generally quick
and alert and tend to be uninhibited.

• Dominance. Leaders are often times competitive and
decisive, and usually enjoy overcoming obstacles.
Overall, they are assertive in their thinking and in their
attitude in dealing with others.
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• Conscientiousness. Leaders are often dominated by a
sense of duty and tend to be very exacting in character.
They usually have a very high standard of excellence
and an inward desire to do one’s best. They also have a
need for order and tend to be very self-disciplined.
• Social boldness. Leaders tend to be spontaneous
risk-takers. They are usually socially aggressive and
generally thick-skinned. Overall, they are responsive
to others and tend to be high in emotional stamina.
• Tough-mindedness. Good leaders are practical,
logical, and to-the-point. They tend to be low in
sentimental attachments and comfortable with
criticism. They are usually insensitive to hardship and,
overall, are very poised.
• Self-assurance. Self-confidence and resiliency are
common traits among leaders. They tend to be free
of guilt and have little or no need for approval. They
are generally secure and free from guilt and are
usually unaﬀected by prior mistakes or failures.
• Compulsiveness. Leaders were found to be selfcontrolled and very precise in their social interactions.
Overall, they were very protective of their integrity and
reputation, and consequently tend to be socially aware
and careful, abundant in foresight, and very careful
when making decisions or determining specific actions.
Beyond these basic traits, today’s leaders must also
possess traits that will help them motivate others and
lead others in new directions. Leaders must be able to
envision the future and convince others that their vision is
worth following. To do this, they must have the following
personality traits:
• High energy. Long hours are usually a prerequisite
for leadership positions. Both remaining ‘alert’ and
staying ‘focused’ are two of the greatest obstacles
every leader will face.
• Intuitiveness. Rapid changes in the world today,
combined with information overload, result in
an inability to “know” everything. In other words,
reasoning and logic will not get you through all
situations. In fact, leaders are learning to use their
‘intuition’ and trusting their ‘gut feeling’ when making
decisions.

“

Overall, leaders are
larger than life in many ways.
Personal traits play a major
role in determining who will or
who will not be comfortable
leading others.

”

you’ relationship, leaders create an ‘us’ relationship
that fosters team unity.
• Empathy. Being able to “put yourself in the other
person’s shoes” is a key trait of leaders today.
Without empathy, you can’t build trust … and without
trust, you will never be able to get the best eﬀort
from your employees.
• Charisma. People usually perceive leaders as larger
than life. Charisma plays a large part in this perception.
Leaders who have charisma are able to arouse
strong emotions by defining a vision that unites and
captivates them. Using this vision, leaders motivate
employees to reach toward a future goal by tying the
goal to substantial personal rewards and values.
Overall, leaders are larger than life in many ways. Personal
traits play a major role in determining who will or who will
not be comfortable leading others. However, it’s important
to remember that people are forever learning and changing.
Opinions vary as to whether leaders are born or developed.
Whichever you believe, circumstances and persistence are
major factors in developing any leader. So, if your goal is to
become a leader, work on developing those areas of your
personality that you feel are not ‘up to par.’ For instance, if
you have all of the basic traits but do not consider yourself
very much of a ‘people’ person, take classes or read books
on empathy. On the other hand, if relating to others has
always come naturally to you, but you have trouble making
logical decisions, learn about tough-mindedness and how
to develop more psychological resistance.
Just remember, anyone can do anything they set their
mind to!
*Handbook of Multivariate Experimental Psychology (1988)

• Maturity. To be a good leader, personal power
and self-recognition must take a back seat to the
importance of developing your employees. In other
words, maturity is based on recognizing that more
can be accomplished by ‘empowering’ others than
can be by ‘ruling’ others.

Robert Rothwell, Ph.D., DCAL, CAI National
Board of Trustees Nominating Committee;
National Chapter Liaison Committee,
President of The Village Green HOA.

• Team orientation. Leaders today put a strong
emphasis on teamwork. Instead of promoting a ‘me/
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Charity Bowling Gallery
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Did you miss your Prom? CAI celebrated the 80s and relived Prom Night at the Annual
CAI Charity Bowling Tournament at The Orleans. Thank you to all our team sponsors
and team members for donating new bikes and gift cards to Chet Buchanan and the
Annual Toy Drive to benefit Help of Southern Nevada! Congratulations to BELFOR
Property Restoration for High Team Score! Totally!

Thank you to our sponsors
Affordable Striping
Amaya Roofing
John Aylor, Esq.
BELFOR Property Restoration
CCMC
First Choice Tree Service
Gothic Landscape Management
Integrated Landscape Management
KRT Fitness & Patio Concepts
LandCare
MK House Consulting, Inc.
Par 3 Landscape
PRS Roofing
Roofing Southwest
Sherwin-Williams Paint Company
The Clarkson Law Group
The Snow’s
TSI
Unforgettable Coatings, Inc.
Western Risk Insurance Agency
Wolf Rifkin, Shapiro, Schulman & Rabkin, LLP.
Teams:
LandCare
FirstChoice Tree Service
Wolf Rifkin Shapiro Schulman Rabkin LLP
Western Risk Insurance Agent
MK House Consulting, INc.
Gothic Landscape Management
CCMC
Roofing Southwest
Affordable Striping
Amaya Roofing
Par 3
TSI
Belfor Property Restoration
PRS
Sherwin-Williams Paint Company
KRT Fitness and Patio Concepts
Unforgettable Coatings, Inc.
ILM
Clarkson Law Group P.C.
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Bicycle Drive Gallery
It was a very cold and windy 40 degrees but Gaby,
Beto of KRT Fitness & Patio Concepts, and Chris were
happy to deliver 18 bikes and $800 in gift cards to
KLUC’s 98.5 Chet Buchanan’s Toy Drive this morning
benefiting Help of Southern Nevada. Thank you for
donating: Affordable Striping, Amaya Roofing, John
Aylor, Esq., BELFOR Property Restoration, CCMC, First
Choice Tree Service, Gothic Landscape Management,
Integrated Landscape Management, KRT Fitness &
Patio Concepts, LandCare, MK House Consulting, Inc.,
Par 3 Landscape, PRS Roofing, Roofing Southwest,
Sherwin-Williams Paint Company, The Clarkson Law
Group, The Snow’s, TSI, Unforgettable Coatings, Inc.,
Western Risk Insurance Agency and Wolf Rifkin,
Shapiro, Schulman & Rabkin, LLP.

Association Giving Gallery
Caughlin Ranch Homeowners and Staff provide
Christmas gifts for 100 (anonymous) little Angels from
a local elementary school with at risk kids whose
parents are unable to provide for them for various
reasons. We also took on 25 Seniors working with
Washoe County. The response was so overwhelming
that we had to rent a 12’ box truck in order to deliver
all the gifts!

Absolute Collections

18

January 2018

•

Community Interests

•

www.cai-nevada.org

What to Watch for
in Pine Tree Pests
By Mike Cooper

Anursery or Christmas tree lot to pick out that perfect Conifer just right for their home. Meanwhile, local

s we recently passed the holiday season, many families had gathered together and headed to the local

arborists, horticulturists, and other tree specialists are looking into other species of pine trees in Las Vegas and
surrounding areas that have been under attack by the Mediterranean Pine Engraver (Orthotomicus erosus).
This invasive pest has been devastating to many pine
trees throughout our valley. The Mediterranean Pine
Engraver is usually a secondary pest to pine trees that
are under stress for several diﬀerent reasons such as
drought, improper irrigation, and landscape conversions
that have removed a large quantity of absorbing roots.
They also infest fallen pine trees and firewood. The
male first colonizes the trunk or branches and is usually
joined by two females that lay several eggs after
mating. The larvae from the hatched eggs feed in the
phloem tissue. Authorities have set traps around town
to monitor the population. As more research and data is
collected, we will be able to learn more about this pest
and how to control it.

the time of installation. As trees grow taller and mature,
a professional tree company with certified arborists on
staﬀ is highly recommended.

Below are three examples of damage to area pines by
this pest. If you see any of this in your pine tree canopies
contact an arborist immediately.

Mulching around trees and shrubs is also very
beneficial to maintaining their health. Mulching
maintains soil moisture, improves soil biology and
fertility, inhibits certain plant diseases, and provides
nutrient rich humus as it decomposes. Getting
outside and working with your plant material is not
only beneficial to your landscape, but also a healthy
way to work with nature.

Many people ask what proactive ways they can
keep their trees and shrubs from insect infestation
and diseases that are common in the valley. My first
suggestion would be to educate yourself. This can be
achieved by meeting with a landscape consultant or
an arborist with some general knowledge on the plant
material we have on our properties. There are also
several classes and workshops oﬀered throughout the
year for homeowners and property managers to attend.
Most insect infestations and diseases are secondary
challenges from things like poor planting procedures,
improper irrigation, improper pruning, and not sanitizing
pruning tools. Selecting a reputable landscape
company should save you some of these headaches at

Weekly inspections conducted by yourself or your
landscaper can detect any infestations or signs of
disease before they get out of control. Proper fertilization
is also recommended at specific times of the year. Our
native desert soil lacking in organic matter, nutrients,
and unbalanced PH are unfavorable conditions for
plant material in our landscape environment. Deep
root fertilizing, soil drenching, and foliar fertilizing are
preferred over granular fertilizers due to our compacted
soils and caliche.

Mike Cooper, Certified Arborist, First
Choice Tree Service
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Today and Tomorrow,
Face to Face …
Read What Active CAI Members
Have to Say
By the Community Interests Staﬀ

AThe future.

t the beginning of any year, there is typically a sense of freshness and anticipation about what lies ahead.
It’s an exciting time. But, that excitement is often understood in diﬀerent ways depending on an
individual’s experience and knowledge. The views of a parent are nearly always diﬀerent from the views of a teenage
child. Likewise, in the business world, the views of a 20-something will most likely be diﬀerent from those of a
50-something.
Thinking about 2018 and our new theme, Facing the Future,
Community Interests magazine staﬀ thought it would be
interesting and instructive to discover the thoughts of some
of our members about CAI today, tomorrow, and beyond.
We chose two community managers, two business
partners, and two homeowner/board members one of
which is new to CAI and one with years of experience. The
same questions were given to each of our respondents.

A: This is a gift that never fails to assist! Every education
class/workshop reveals yet another idea/response on
how to meet challenges in our own communities. If we
don’t get together and honestly share our challenges and
achievements, how can we expect to progress?

Here are their thoughts about CAI today, tomorrow, and
beyond.

A: In 2014-15, I served on a panel as part of the COMMUNITY
NEXT 2020 AND BEYOND National CAI Initiative. Part of
the many results is to recognize the need for financial
and structural stability of associations. Another prime
need identified was the need to identify resources for
older residents wanting to “age in place,” coupled with
the challenges to fund that choice have not yet been
identified. If community associations want to assist the
owner, CAI national and local/chapters must help identify
possible resources to achieve that end.

Homeowner/Board Members
Marilyn Brainard, DCAL, Experienced HOA board member,
Wingﬁeld Springs Community Association, Northern
Nevada
Q: Why are you involved with CAI as a Homeowner
Member?

20

Q: What predictions do you have for the HOA industry in
the future and can CAI help address them?

A: I firmly believe that CAI cares about those of us who
choose to live in a common interest community, no matter
when you become a part of a community association. As a
“senior volunteer member” of CAI, I also value it more each
and every day residing in a CIC. Our interests are at the
core of why CAI even exists. If not for our homeowners,
where would the community managers and business
partners even be relevant? We are the glue that binds
management companies and business partners to our
goals. Our challenge is to help our owners appreciate and
understand why their involvement makes a diﬀerence.
CAI understands why it is imperative that our community
association boards elect educated, responsive owners
who understand the impact of proper governance. This
goal is a challenge being confronted on an almost daily
basis to identify those volunteer owners.

Charlene Lundquist, new board member, The Village
Green HOA, Henderson

Q: Do you get fresh ideas for your role from other CAI
members; is the networking factor a valuable resource
for you?

Q: Do you get fresh ideas for your role from other CAI
members; is the networking factor a valuable resource
for you?
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Q: Why are you involved with CAI as a Homeowner
Member?
A: I live in The Village Green Community and when I
became a board member, the budget incorporated CAI
membership automatically. I did not know the value and
wealth of information of CAI until I attended the classes and
luncheons. Being a part of CAI inspires me to participate
more in my community with pride, helps create a positive
atmosphere, and protects and preserves the beauty of our
property and value. Receiving the education from the CAI
workshops has motivated me to get more involved and
share some of the responsibility because it’s partnership.

A: I appreciate the seasoned CAI members for all they do
and the wonderful classes that educate on the operation
of a board and community. The magazines are a bonus;
Community Interests, Common Ground, CAI, and Fast
Tracks. There are some interesting articles that are very
beneficial which I incorporate into my life and community.
The wealth of knowledge, resources, and networking are
all positive ideas to apply every day for success.
Q: What predictions do you have for the HOA industry in
the future and can CAI help address them?
A: There is a rapid growth rate of gated communities
which will need board members and managers to run the
operations of the community. CAI is the ultimate JACKPOT of
knowledge, publications, training workshops, networking,
and current updates on NRS 116 and Legislative Action
Committee that apply to our community. The workshops
will help educate and give tools that will build confidence
and leadership to perform duties needed to be successful.

Managers
Larry Wodarski, Experienced Manager, Incline Property
Management, Northern Nevada
Q: How did you become introduced to the HOA Industry
as a career?
A: In a previous profession I was a district director of a
federal agency whose mission was regulated by Chapter
13 of the Code of Federal Regulations. Having spent 14
years executing my responsibilities in compliance with
Chapter 13 of the Federal Code, the transition to NRS 116
was a natural and complimentary one.
Q: Do you get fresh ideas for your role from other CAI
members; is the networking factor a valuable resource
for you?
A: While every association is unique, there are many dayto-day occurrences that are common. Trading information
and current situations with other CAI members, even at
the coﬀee break during our CE classes, can often be an
excellent way to gain insights as to how others approach
similar problems.
Q: What predictions do you have for the HOA industry in
the future and can CAI help address them?
A: The HOA phenomenon will continue to grow nationally,
as HOAs, in many ways, benefit the municipalities where
they are located; HOAs often relieve cities, towns, and
villages from road and other maintenance responsibilities.
Consequently, management companies will be challenged
to continue to meet this growth and to enhance their own
eﬃciencies through technology and an ever expanding
and educated workforce. Having the CAI as the center
point of training, continued education, and new products
and innovations are key to those who serve this industry.
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Jacob Hardin, New Manager, Epic Association
Management, Las Vegas
Q: How did you become introduced to the HOA Industry
as a career?
A: In 2013, I received a call from Raynie White, the owner
of Ideal Community Management to come down and
interview for the maintenance coordinator job and to work
under Patrick Pernyak. I spent three years with the ICM
team before moving on to work under Tonya Gale at Epic
Association Management.
Q: Do you get fresh ideas for your role from other CAI
members; is the networking factor a valuable resource
for you?
A: The current system for networking and holding events
for vendors and managers to attend is a good one in my
opinion. A great resource to use is social media such as
Facebook groups or LinkedIn.

David Justin, New Business Partner, Robertson
Installations, Las Vegas

Q: What predictions do you have for the HOA industry in
the future and can CAI help address them?

A: As a new business partner, my company wanted to get
involved with the Las Vegas community and introduce
ourselves to the HOAs in the Las Vegas area. CAI has a
full calendar of events where they organize charitable
donations for the Las Vegas community that we are
looking forward to participating in.

A: I hope in the near future we can integrate more technology
into the meeting and election process. We have a very old
and archaic system for the nomination and ballot process
where associations are spending an unnecessary amount
of money on envelopes and postage when more than 75
percent of owners don’t even turn in a nomination form or
ballot, therefore wasting time and money.

Business Partners
Ron Wright, Experienced Business Partner, Mike Menath
Insurance, Inc., Northern Nevada
Q: Why are you involved with CAI as a Business Partner?
A: I got involved with CAI around 2000 when a manager
told me about CAI and what they did for the industry. I was
on the Nevada CAI board from 2002 to 2007 and I saw and
participated in CAI’s eﬀorts to provide top notch education
to managers, board members, and homeowners.
Q: Do you get fresh ideas for your role from other CAI
members, is the networking factor a valuable resource
for you?
A: Networking is important. I want to know CAI vendors,
homeowners, board members, and managers. That’s the
fun part of my job. And, it helps me to help them get the best
insurance for their associations and prepare their associations
for dealing with any day-to-day insurance issues.
Q: What predictions do you have for the HOA industry in
the future and can CAI help address them?
A: I think the biggest challenge to the HOA insurance
industry is going to be the aging of our communities,
22

especially condo’s. As buildings get older we are going
to see more and more damage occurring and the boards
will want to, 1), do their due diligence to maintain the
property and prevent damage, and 2), let the unit owners
know what the HOA policies are going to cover and what
the unit owners need to cover so that when the claims
occur there is coverage on either the HOA policy or the
unit owner’s policy to take care of the damage. Claims
management and restoration will always be an imperfect
and at times messy process. But, we hope that we can
alert those unit owners who do pay attention to what the
HOA policy covers, and what needs to be covered on their
personal insurance policy. I do want to end by saying
that risk management and prevention of damage through
maintenance of the property is always the first and most
important concern.
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Q: Why are you involved with CAI as a Business Partner?

Q: Do you get fresh ideas for your role from other CAI
members; is the networking factor a valuable resource
for you?
A: Networking is a valuable resource for us because we
know that it is hard for HOAs to find a specialty contractor
that specializes in playground equipment, shade
structures, sports equipment, and rubber play surfacing.
You can search the internet or open the yellow pages and
find electricians and plumbers extremely fast. Finding
someone who specializes in what we do is not as easy.
The best way we can help the HOAs of Nevada is to let
them know that we are here to help when the HOAs are
looking to improve their communities.
Q: What predictions do you have for the HOA industry in
the future and can CAI help address them?
A: As more infrastructure in Nevada is completed,
notably the Interstate 11 highway project linking Phoenix
to Las Vegas to Reno, the entire state of Nevada will
see consistent long term growth due to its proximity to
California, the great weather, and the tax advantages.
Growth means more homes and apartments which means
more HOAs in the future. Challenges that CAI already
addresses every day will guide new HOAs in the future.
CAI will teach new HOA members the best practices for
helping their communities both in the short term and the
long term.

Making History
By Richard Salvatore, DCAL

Yhistory is being made. Now it may not be the type that makes the history books, but all it takes is an idea, achieve
esterday was history, tomorrow is the future, and the future is what we all make of it. With each day that passes,

a goal or a dream to making it happen. You don’t have to be a major corporation or a scientist with a major breakthrough
that will make history, we just need to keep looking ahead.
Let’s take a look at a few of the things that many years ago
we thought could never happen, and probably, so did the
people involved in these things.
• In 1962, President Kennedy, when speaking at Rice
University in Texas, stated his determination that the
U.S. go to the moon and return safely by the end of
the decade. With that dream, and a lot of work, the
lunar module landed and took oﬀ from the surface of
the moon in 1969.
• Who knew that the Star Trek series would give us so
many things we use today? It gave us the phaser gun
– today the taser; a computer that you can talk to and
it will answer – today we have Siri, Alexa, and Google;
the communicator – today the cell phone.
• The Jetsons talked to people on a video screen
– today we have Skype, FaceTime, and video
conferencing; the ﬂying car – today there are
manufacturers still working on that very concept,
someday maybe.

so much out there, you just need to remember to keep
moving forward, achieve your personal goals.
As an HOA homeowner/board member, you may want to
take advantage of the DCAL program, which helps develop
and improve your leadership ability. As a community
manager, you may have your sights set on the PCAM
designation. As a business partner, the CAI networking
is top notch for promoting business and getting to know
others in the diﬀerent fields.
The CAI committees are continually looking ahead,
improving on what they do so as not to follow the old status
quo, adding more interesting seminars, more fun events,
coming up with more awards for members, advocating for
legislation that best serves the entire CIC industry, and so
much more.
The future is where your own history is made, take
advantage of all the opportunities to achieve your goals.
Start making history today. Reach for the Stars. Nothing
is impossible!

The whole point is, you don’t need a lot of money or some
major degree to make a diﬀerence.
Each one of us has the ability to make our own personal
history. Maybe you checked an item oﬀ your bucket list,
bought your first new car – we all remember our first new
car, being the first in your family to get a degree. There is

Richard Salvatore, DCAL, is Co-Chair
Community Interests magazine, President
of Kensington at Providence HOA.

YOUR LOCAL FULL SERVICE COMMUNITY ASSOCIATION LAW FIRM
Van Duyne Law Group works closely with our client as we believe the best attorney client relationship is
based on respect for the client’s wishes balanced with strong legal counsel and advice.
COMMUNITY ASSOCIATIONS I RESTATEMENT & ENFORCEMENT OF GOVERNING DOCUMENTS
Van Duyne
Law
Group
CONSTRUCTION DEFECT LITIGATION
I MEDIATION
& DISPUTE
RESOLUTION I
WE PUT OUR CLIENT FIRST

VAN DUYNE
LAW GROUP

1575 Delucchi Lane, Suite 215
Reno, Nevada 89502

Office: (775) 345-3402
Fax: (800) 345-1085

www.cai-nevada.org

f
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sheila@vanduynelawgroup.com
www.vanduynelawgroup.com
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The PCAM Experience
By Lori Martin, SCM, CMCA, AMS, PCAM

Aassociation management. The PCAM designation is the highest professional recognition available nationwide to

s Community Associations Institute (CAI) describes the PCAM designation, (it is) “the pinnacle of community

managers who specialize in community association management.” I recently earned my PCAM designation and want to
share the experience with my fellow managers as I adventured through the exciting process.
After being a real estate broker in a dynamic market for
18 years, the market fell (as everyone remembers) back in
2008. My ethics did not allow me to sell houses to people
who were not qualified for the home loan. It was time to
get another job.
Still wanting to be close to an industry where my experience
and knowledge could be used, I was lucky to obtain a job
in the HOA industry for one of the largest communities
in Nevada. Long ago, I had worked for a City Council as
an assistant to the mayor and later became Deputy City
Secretary for that municipality. I knew a lot about the
structure of boards, large budgets, maintaining minutes
and ordinances, organizing various aﬀairs for the City
Council, and how municipalities preserved and acquired
their assets. The new job in the HOA industry was a natural
fit for me and I embraced it.
Once I received my state of Nevada provisional license
and joined CAI, I set a goal to earn all three designations –
CMCA (Certified Manager of Community Association), AMS
(Association Management Specialist) as well as the highest
designation – PCAM (Professional Community Association
Manager). It wasn’t a small feat, but I was focused and
could not wait to accomplish the goal. I began by setting
timelines for the prerequisites goals.
I encourage anyone setting their sights on obtaining the
PCAM designation to print-out the application and read
through it now. It will help you make decisions on how to
meet your goal early on. The application and brochure are
located on National CAI’s website.
Section I of the PCAM application gives you points
towards the 125 points required to submit the PCAM
application to National CAI. In Section I, you earn points
for graduating college as well as obtaining the CMCA and
AMS designations, a real estate or other type of license
or certificate. Additionally, you earn 10 points for passing
each of the six M-200 courses and the M-100 course.
There are areas of the application where you max out in
the number of points so you should be aware of those
sections that limit points earned.
To meet the prerequisites, an individual is required to have:
• Five years of direct community association
management experience;
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• Successful completion of all six M-200 level courses
(with the last Professional Management Development
Program, or PMDP, course completed within the
past five years) The M-200 courses are called PDMP
courses as well as the other M-300 and M-400
courses. Only the M-200 courses are required for the
PCAM designation;
• Successfully pass the CMCA examination
administered by Community Association Manager
International Certification Board (CAMICB).
Most all of the M-200 courses can be taken online, which
is a plus. (M-202 Communications needs to be taken in
person.) Also, you do not need to take them in a certain
order. I decided to take what I presumed to be the hardest
courses first – Financial Management (M-206) and Risk
Management (M-205). By the time I took these courses,
I discovered that I already knew a great deal about HOA
finances and insurance and the courses just brought all my
knowledge together. Once payment for the online course
has occurred, you are given 120 days to complete each
course; however, if you go through the course material for
about 1 -2 hours daily, you can complete it sooner than 120
days. Each of the M-200 courses costs $459 if you are a
member of CAI and $559 for non-members. If you decide
to attend a M-200 course in person, the cost is the same,
but you may incur additional expenses for traveling.
Another item that needs to be addressed in your goal to
obtain the PCAM designation is the expense. With each
course ranging from $459 - $559, and possibly additional
expenses for traveling to take a course in person, you
will need to budget for the expenses, which is well worth
it when you are done. Out of the six M-200 courses, I
paid out of my pocket for three and the entity I work for
paid for the last three. Continuing education is vital for
a community manager, and I recommend managers ask
their employer to contribute to the expense for making
you a top manager in the profession. After all, you are a
commodity for your employer, right?
The Application Process. During the time I was fulfilling the
required M-200 courses, I printed the PCAM application
and marked items oﬀ as I completed them, including the
items in Section II. Section II of the application focuses
on involvement with CAI and other industry-related
programs. In this section, you can earn 55 points through
things such as: attending the CAI National Conference;

participating in a National CAI webinar for a minimum of
three hours; attendance at local CAI educational programs
(one-day events and three-hour programs); attendance at
CAI breakfasts, luncheons, and/or dinner events. Every
time you attend a course for continuing education through
CAI, you will note that on your application so that points
are calculated accordingly.
Section II of the application also involves CAI and IndustryRelated Organization Service. This area of the application
provides points for becoming involved in your local or
national CAI chapters. Serving on the various committees
of our local chapter can earn you points. Asking to review
the monthly magazine for our chapter or writing an article
for the magazine committee earns valuable points as
well. Other outside involvement in other organizations as
a leader for a minimum of one year can earn 10 points too.
In completing the application, the PCAM Code of Ethics
are noted whereby each applicant agrees to abide.
A PCAM shall: abide by the governing laws of their
jurisdiction and follow the current Standards of Practice;
continue to be educated on matters that aﬀect the
industry; act in the best interest of the client; not make any
misleading representations or statements to the client; not
knowingly misrepresent the facts to the client; perform
with professional competence; exercise due care and
exhibit planning and supervision of a board of directors’
policies; disclose possible conﬂicts of interest; provide
written notice of compensation from any vendor to the
client, if applicable; ensure homeowners have timely
notice including their appeal rights; ascertain that proper
financial accounting is conducted for each of the client’s
accounts; maintain records, files, and books; refrain from
criticizing competitors and act in the best interests of the
employers’; and conduct themselves in a professional
manner at all times. We should all be following these
Codes of Ethics anyway, so this part should be easy.
Once I completed all the prerequisites for applying for the
PCAM case study, it was time to decide where and when I
would participate in the case study once I was approved.
Since I live in Las Vegas, and the 2017 National CAI
conference was to be held here, I planned that I would take
the case study in Las Vegas. I also thought it would be best
to participate in a case study where I was observing and
writing about a like-kind property I was already managing
– a large scale association consisting of primarily singlefamily homes and recreational centers.
Well, that plan was skewed when I LUCKILY spoke to
another PCAM in 2016 who informed me that there
was a chance that the case study would be held in MY
OWN NEIGHBORHOOD – and anyone who lived in the
neighborhood was not allowed to participate since it would
be unfair to the other candidates. I immediately contacted
CAI National to find out when and where the next case
study was to be held. I was told the next case study was
in February 2017 in Hawaii, but they could not tell me what

type of property it would be. It was later mentioned it was
a high rise.
At first learning it was a high rise, I thought about changing
locations until Cary Brackett, the same PCAM who gave
the information about not being able to participate in
the case study for your own neighborhood, stated that I
should welcome doing a case study on a diﬀerent kind of
property than what I was familiar because I would learn
MORE, and he was right. Once in Hawaii, seated in a room
with all the other candidates, I soon realized I had made
the correct choice. High rise association management
was not completely diﬀerent than what I was doing. There
was equipment involved, budgets, reserves, governing
documents, and happy homeowners all wanting the same
– a pleasant, appealing home and an association that
preserves and maintains the assets of their home.

How do you pursue the PCAM designation?
Be sure to complete the prerequisites. Then earn a
minimum total of 125 points on the PCAM application,
including:
• A minimum of 55 points in Section II;
• A maximum of 20 points is allowed for Professional
Designations or Licenses;
• A maximum of 30 points is allowed for Formal
Education;
• Complete the PCAM application. You may attached
additional copies of each page if needed;
• Submit the nonrefundable application fee with the
PCAM application;
• Member: $195 (Individual Manager Membership);
• Nonmember: $420;
• All applicants have one year from the date of
application approval to complete the Case Study.
Failure to complete a Case Study will require you
to re-apply with payment. Your PCAM application
must have been approved prior to you being able to
register to sit for the Case Study.

Lori Martin, CMCA, AMS, PCAM, General
Manager/COO Los Prados HOA and Golf
Community

www.cai-nevada.org

•

Community Interests

•

January 2018 25

Impact of Online Package Delivery
on High-rise Residentials
By Stanley Monsef

Ifor those of us who live in a high-rise community.

t’s not just a holiday trend, online shopping has become an everyday occurrence. And it can present some challenges

It’s been reported that sales rose from $231 billion in 2012 to
$370 billion in 2017. In 2016, Laura Stevens of the Wall Street
Journal reported that surveyed shoppers made 51 percent
of their purchases on the internet. So, has there been
an increase in package delivery during on the holidays?
During the rest of the year? Are there problems that have
developed because of an accelerated amount of packages
from people doing shopping online? The answer is yes!

In new high-rise residential buildings, many developers
are making sure package rooms are part of the design,
with an online communication system where they scan an
incoming package and alert the resident to pick it up. Even
so, things do get backlogged during holidays and at sales
events, which obligates the building manager to consider
bringing on seasonal helpers to assist with the intake and
for organizing storage within the building.

In a high-rise residential, provision for receiving postal
mail is arranged in a secure mail room, generally within
the building, though sometimes arranged in a fenced area
outside and adjacent to the building. In either circumstance,
every resident, including the postal mail person, is provided
with a key for access to the mail room. Increase in volume
of postal mail does not create a burden on the building
manager, except for the inconvenience of mail-vehicle
parking in front of the building for long periods.

Reportedly, at the national level, the number of daily
packages delivered to cities’ high-rise buildings has
doubled in the past five years and continues to increase.
This is due to residents doing online shopping from
entities such as Amazon, eBay, Wal-Mart, Target, and
other e-commerce stores. As much as high rise residents
might prefer going to the local mall, many, notably
young residents, shop online be it for groceries, clothing,
toilet paper, toys, electronics and even big-ticket items
like furniture. Consequently, building managers are
grappling with how to meet the growing space demands
for deliveries.

As for package delivery, at the lobby an attendant accepts
and signs for residents’ packages delivered by carriers,
logs the details, then contacts the recipient residents
and informs them of their delivery. It is a general package
collection policy and rule of a high-rise that the residents
must pick up the delivery before the close of oﬃce. If the
package is not picked up and the direct delivery of the
package to the resident’s door fails, then the package
goes straight to the manager’s oﬃce. This leads to a
considerable volume of packages for which the front desk
area or the manager’s oﬃce does not have the storage
capacity, consequently, handling of packages becomes a
problem for the building manager.

A survey indicates that about 5 out of 18 high rise residential
structures in Las Vegas receive as many as 50-100 packages
per delivery week, which represents 8-17 per delivery day.
Handling of such volume at the lobby results in loss of
productivity of building employees and increase in the cost
of administration. Some are simply trying to figure how to
handle the deluge of packages and taking a second look
at their policies, especially as online shopping continues to
grow. In a few existing walk-ups or non-doorman buildings,
problems and solutions are trickier.
One solution to the mounting problem of package storage
in the high-rise residential might be the design and
construction of a suitably-sized room close or adjacent to
the entrance of the building. This, of course, will generate
an increase in the monthly association fee per unit, which
unit owners who do not favor or engage in online shopping,
might contest. Security and theft is an added concern for
the building manager.

Stanley Monsef, Ph.D., President, Mercury
Consultants
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ASPHALT & PAVING

Affordable Striping & Sealing

Locally Owned & Operated
• Asphalt Seal Coating & Crack Fill
• Curb Painting, Striping, Road Markings
• Traffic Signs & Installation
Contact Shonda Decker
702-222-9009 • shonda@affordablestriping.com
www.affordablestriping.com

Holbrook Asphalt

Our in-house Accredited Pavement Managers have the
highest level of training specific to lowering the costs
of pavement ownership through the most modern
engineering advancements in pavement preservation.
702-823-3902 • www.holbrookasphalt.com

Sunland Asphalt

A full-service paving and pavement maintenance
contractor serving the Southwest for over 30 years.
Contact Gary Hayes at 702-563-6872 or
GaryH@sunlandasphalt.com •www.sunlandasphalt.com
ATTORNEYS

Fenton Grant Mayfield Kaneda & Litt LLP
Construction Defect Attorneys
1955 Village Center Circle, Las Vegas, NV 89134
702-947-4900 • Fax: 702-947-4901
www.fentongrant.com

The Clarkson Law Group, P.C.

Community Association Corporate Counsel
(Including Collections)
2300 W. Sahara Avenue, Suite 950
Las Vegas, NV 89102
702-462-5700 • Fax: 702-446-6234
9190 Double Diamond Parkway
Reno, Nevada 89521
775-850-2800 • Fax: 702-446-6234
www.the-clg.com

Van Duyne Law Group

A Local Law Firm Handling Local Community
Associations with Care
Free Initial Consultation for Board Members &
Managers
Free Training for New Board Members
1575 Delucchi Lane, Suite 215, Reno, NV 89502
775-345-3402 • Fax: 800-345-1085
sheila@vanduynelawgroup.com
www.vanduynelawgroup.com

Wolf, Rifkin, Shapiro,
Schulman & Rabkin, LLP

Full Service Community Association Law
including Construction Defect Resolution
3556 E. Russell Road, 2nd Floor
Las Vegas, NV 89120
702-341-5200 • Fax: 702-341-5300
5594 Longley Lane, Unit B, Reno, NV 89511
775-853-6787 • Fax: 775-853-6774
mschulman@wrslawyers.com
www.wrslawyers.com

BANKS

CONSTRUCTION CONTRACTORS

City National Bank

City National Bank’s Community Association specialists
offer comprehensive treasury services with regional
offices in Summerlin and Reno.
Contact Julie Hayre at 213-673-9391 or
Kelli Crowley at 408-392-2126. CNB Member FDIC

Mutual of Omaha Bank

Community Association Banking
• Automated lockbox
• Single signature card
• HOA loan solutions
• Flexible CD options
• Credit card and e-payments
• Internet cash management
• Integrated image deposit
• Dedicated customer service
Chuck Balacy, NVEBP, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 • Fax 402-633-6340
Tony Troilo, NVEBP
tony.troilo@mutualofomahabank.com
702-771-9569
www.mutualofomahabank.com

Seacoast Commerce Bank

Seacoast Commerce Bank prides themselves on their
ability to provide HOA Banking Solutions customized
for their clients needs.
Contact:
Ken Carteron, NVEBP, Senior Vice President
Cell 760-803-9541 • Office 775-453-9131
kcarteron@sccombank.com
59 Damonte Ranch Pkwy., Suite B165
Reno, NV 89521

U.S. Bank - HOA Division

Kim Piscione, Vice President/Relationship Manager
2300 W Sahara Ave, #600, Las Vegas, NV 89102
702-251-1658 (office) • 866-375-8616 (toll free)
kimberly.piscione@usbank.com (email)
Serving our community for all your HOA banking
needs (payment processing, HOA loans, investments,
fraud protection) for more than 25 years!
COLLECTIONS

Absolute Collection Services

Las Vegas
8440 W Lake Mead Blvd #210, Las Vegas, NV 89128
702-531-3394 • Fax: 702-531-3396
Reno
1 East Liberty, 6th floor, Reno, NV 89501
775-419-0744
www.absolute-collection.com

Nevada Association Services, Inc.

“The Delinquent Assessment Collection Specialist”
702-804-8885 • Fax 702-804-8887
775-322-8005 • Fax: 775-322-8009
www.nas-inc.com
License No. CA01068

MK House Consulting, Inc.

General Contractors
Over 25,000 HOA projects completed in 9 years.
From trash outs to repaints to large reconstructions,
A/C, repipes, and re-roofs, we make community
managers’ jobs easier. Licensed, bonded, insured.
702-370-1913 NV Lic # 71558, limit $4,500,000
6670 Gomer Road, Las Vegas, NV 89139

Nigro Construction Services

Unlimited B Licensed Design-Build Contractor
Maintenance, Construction & Reconstruction
For All Size Projects. Commercial & Residential.
Licensed. Bonded. Insured.
NV Lic. #963085
Karen Kelly 702-577-5136 • 702-795-6047
NigroConstruction.com

ProTec Building Services

HOA Maintenance Experts
• MAINTENANCE PROGRAMS
• REPAIRS
• RECONSTRUCTION
• WELDING
• CONCRETE
• DECKS
• GUTTER CLEANING
• MAINTENANCE MANUALS
800-557-2217
info@GoProTec.com • GoProTec.com
CPAS

Bainbridge, Little & Co, CPAs

Audits, Reviews & Tax Preparation
“We Specialize Exclusively In HOAs”
We are very reasonably priced to fit
just about any Association’s budget
3620 N. Rancho Drive, Suite 106
Las Vegas, NV 89130
702-243-2695 • Fax: 702-243-8734
sbainbridge@blccpas.com • www.blccpas.com
Sam Bainbridge, CPA & Mark Little, CPA

Chen Accounting Group, Ltd. – CPA

Assurance (Audit/Review/Compilation/AUP), Tax
Compliance & Advisory
“NOT JUST A REQUIREMENT.
WE PROVIDE ANSWERS!”
We deliver responsive service, insightful advice and
personal support. We see each engagement as an
agreement between partners that wish to create a
close and mutually beneficial long-term relationship.
CHOOSE TO HAVE THE ANSWERS TODAY! 702-2528881 • Fax: 702-543-6795
mchen@chenaccountinggroup.com
www.chenaccountinggroup.com

Hilburn & Lein, CPAs

A Professional Corporation
Over 45 years combined HOA experience.
Specializing in HOA audits, reviews, tax, and
consulting work.
5520 S. Fort Apache Rd.
Las Vegas, NV 89148
702-597-1945
Gary W. Lein, CPA, NVEBP | Philip C. Bateman, CPA
gary@hilburn-lein.com | phil@hilburn-lein.com
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CPAS

INSURANCE

Morrison, Brown, Argiz & Farra (MBAF)

Certified Public Accountants and Advisors
Since 1969, providing high quality audits of financial
statements, forensic accounting and fraud
investigations, tax, and other professional services.
mbafcpa.com • 702-650-4248
info@associationcpas.com
Monte Kane, CPA • Erbin Ramirez, CPA

Ovist & Howard, CPA’s

Specializing in Financial Statements, Taxes and
Consulting for HOA’s since 1990.
Our Partners and Managers have over 80 Years of
combined HOA experience. And with over 20 staff
members, we have the resources YOUR Association needs.
www.ohcpas.net • hoa@ohcpas.net
702-456-1300 • Fax: 702-456-6155
Kristina Deuser, CPA Eric Lorenz, CPA

Western Risk Insurance Agency

Full Service Independent Agency & Brokerage Firm
Mark S. Coolman, CFP, CIRMS, NVEBP
Francie Stocking, CISR, CRIS, CPIW, CIC
Mindy Martinez, CIC, CISR, CIRMS, DCAL, NVEBP
3140 S. Rainbow Blvd. Suite 400
Las Vegas, NV 89146
702-368-4217 • Fax: 702-368-4219
www.westernrisk.com • youragent@westernrisk.com
FITNESS EQUIPMENT

KRT Fitness and Patio Concepts

Your source for Commercial Fitness Equipment and
Contract Outdoor Furniture & Site Furnishings
702-490-3558
info@krtconcepts.com • www.krtconcepts.com
LANDSCAPING

First Choice Tree Service

INSURANCE

CAU

Barbara Westhoff, CIRMS, Marketing Specialist
267-757-7174 • Fax: 267-757-7474
bwesthoff@cauinsure.com • www.cauinsure.com
1180 N. Town Center Drive, Suite 100
Las Vegas, NV 89144
“Insurance for Associations, that’s all we do!!”

Ron Wright - Mike Menath Insurance

For all your insurance needs including Auto/Home/
Business/Life/Health/Bonds/Workmans Comp
333 Village Blvd. # 203, Incline Village NV 89451
800-756-6507, 775-831-3132
Fax: 775-831-6235 • rwright@menath.com

Farmers Insurance

Specializes in Homeowners Associations, Planned Unit
Developments and Condominium Associations. We are
a full service Brokerage Firm. We offer on site safety
inspections, insurance workshops and offer 3 HOUR
CREDITS for continuing education.
Patrick Ward
2880 S. Jones, Ste. 4, Las Vegas, NV 89146
702-579-7505 • Fax: 702-367-1039
pward@farmersagent.com
Betsi Williams
560 California Ave, Reno, NV 89509
775-324-8000 • Fax: 775-324-3007
bwilliams5@farmersagent.com
www.farmersagent.com/bwilliams5

RF Insurance Group

and Community Insurance Group, our specialty
company, are committed to handle all of your HOA
insurance needs.
1980 Festival Plaza Dr, Suite 300
Las Vegas, NV 89135
702-680-0122 • rich@rfinsuranceagency.com

“Always Your Best Choice”
Providing expert tree care since 1989
Tree Care – Plant Health – Landscape Enhancements
Gita Lowell 702-339-6908
businessdevelopment@firstchoicetree.com

Gothic Grounds Maintenance

Manager, Community Association Sales & Customer Service
6325 S Valley View, Las Vegas, NV 89118
702-676-1185 • Fax: 702-678-6968
ghill@gothiclandscape.com

LandCare

Your Land. Our Care.
• Landscape Management
• Landscape Installation
• Landscape Design
• Water Smart Irrigation Management
Contact: Owen Calvin
P: 702-385-4590 • M: 702-429-7527
Email: Owen.Calvin@LandCare.com
www.LandCare.com

Par 3 Landscape Management

Par 3 Landscape Management is your HOA’s full
service landscape partner. Celebrating 22 years in the
Las Vegas valley.
Kurtis Hyde
4610 Wynn Road, Las Vegas, NV 89103
702-415-7009 • Fax: 702-253-7879
kurtis@par3landscape.com • www.par3landscape.com
MANAGEMENT

CCMC

Now this feels like home.®
Community Association Management & Consulting
702-248-2262 (CCMC) • tledvina@ccmcnet.com
www.CCMCnet.com

Colonial Property Management
Las Vegas/Henderson/Mesquite

Contact: Trish Hall

8595 S. Eastern Ave., Las Vegas, NV 89123
702-458-2580 • Fax: 702-458-2582
info@cpmlv.com • www.cpmlv.com
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MANAGEMENT

Complete Association
Management Company (CAMCO)

Your Local Family Owned Management Company
Our Services are Tailored to Fit Your Association
Contact the Professionals, as Our Name Says it All!
702-531-3382 • Fax: 702-531-3392
contactus@camconevada.com
www.camconevada.com

Epic Association Management

Professional. Reliable. Efficient.
8712 Spanish Ridge Ave.
Las Vegas, NV 89148
tonya@epicamlv.com
702-767-9993 • www.epicamlv.com
Let us show you what management should be!

Equus Management Group

The Largest Locally Owned & Operated
Community Management Co. Serving No. Nevada
Rick Gardner, President - Jeff Gardner, CFO Joele Rogers, Sr. Community Mgr
5480 Reno Corporate Drive, Ste. 100
Reno, NV 89511
775-852-2224 • www.equusmanagement.com

Eugene Burger Management Corporation

“Legendary Service Provided by Exceptional People”
www.ebmc.com
Southern Nevada Contact:
Katherine Wolfe, CMCA, AMS, PCAM
Southern Nevada Regional Manager
katherinewolfe@ebmc.com
702-873-3071 • Fax: 702-873-0629
Northern Nevada Contact:
Lori E. Burger, CPM, PCAM, S-CAM
Senior Vice President/Northern Nevada Regional Manager
775-828-3664 • Fax: 775-828-2677
loriburger@ebmc.com

FirstService Residential

We have five (5) offices located throughout
Southern and Northern Nevada.
Our main office locations:
8290 Arville Street
Las Vegas, NV 89139
639 Isbell Road, Suite 280
Reno, NV 89509
702-215-5058 • 775-332-0714
www.fsresidential.com

Level Property Management

2012 CAI ‘Outstanding
Small Management Company’
Anne Calarco, DCAL, LSM, PCAM, President
702-333-1050 • Anne.Calarco@levelprop.com
‘Taking your Community to the next Level’

Opus 1 Community Management

“Your award winning choice in local community
management.”
Tonya Bates, PCAM, DCAL
1380 Greg St. #208, Sparks, NV 89431
775-284-4788
tonya@opus1cm.com • www.opus1cm.com

the

Marketplace

MANAGEMENT

Prime Community Management

2016 CAI Small Management Company of the year
April Parsons, CMCA, AMS
181 N. Arroyo Grande Boulevard, #125
Henderson, NV 89074
8687 W. Sahara Avenue, #170
Las Vegas, NV 89117
702-869-0937 • www.primenv.com

Real Properties Management Group Inc.
Alisa Vyenielo & Helen Wise
3283 E. Warm Springs, Ste. # 300
Las Vegas, NV 89120
702-933-7764 • Fax: 702-933-7774
www.rpmginc.com

Seabreeze Management Company

People. Performance. Passion
Professional full-service Community Management
Isaiah Henry, President
8960 W. Tropicana Ave. Suite 300
Las Vegas, NV 89147
800-232-7517 • www.seabreezemgmt.com

The Management Trust

Owner Inspired. Challenge Accepted.
8485 W. Sunset Road, Suite 100
Las Vegas, NV 89113
702-835-6904 • 702-835-6905
www.managementtrust.com

Soleil Association Management

Local Management for Local Communities
Contact: Shelley Leobold
7200 Las Vegas Blvd. South, Suite A
Las Vegas, NV 89119
702-639-8410 • Fax: 702-252-0518
info@soleilam.com

Taylor Association Management

“Bringing Community to Your Neighborhood”
Contact: Jason Hoorn, PCAM or Pat Taylor, CMCA
Henderson Office:
259 North Pecos Rd. #100
Henderson, NV 89074
855-764-8639, 702-736-9450
Centennial Office:
5550 Painted Mirage Rd, #330
Las Vegas, NV 89149
702-818-4900 • Fax: 702-818-4899
www.tamhoa.com
PAINTING

CertaPro Painters of Southern Nevada

Contact Jim Zades
CertaPro Painters is your full service painting &
drywall contractor serving Southern Nevada
communities and community managers with exterior
and interior painting since 2005.
1000 N Green Valley Pkwy 440-332
Henderson NV 89074
702-343-1204 • jzades@certapro.com

PAINTING

RESERVE STUDIES

The Sherwin-Williams Company

Your Full-Service Paint Manufacturer with 18
stores in Southern Nevada. Celebrating 150
Years! Ask Sherwin-Williams for: Color Books,
Repaint Specifications, Job Walks.
Jason Manwaring
702-349-3613 • Jason.A.Manwaring@sherwin.com

Unforgettable Coatings, Inc.

Renew. Revive. Repaint.
“A paint job is only worth doing if it’s done right”
When high quality applications and expertise is required,
allow us to better serve your clients.
702-287-1456 • Fax: 702-541-9900
www.unforgettablecoatings.com
service@unforgettablecoatings.com
PLAYGROUND MAINTENANCE

Green Living Services

Making Nevada Greener One Community
at a Time
• Playground Experts!
• Safety Audits
• Surfacing
• Site Furnishings
• Custom Designs
• Refresh, Repairs or Replacements
• Synthetic Turf and Pet Parks too!
4205 West Tompkins Ave, Suite One
Las Vegas, NV 89103
Ken Jackson, CPSI
702-367-8873 • info@GreenLivingServices.com
www.GreenLivingServices.com

-Reserve Studies
-GeoMapping & GIS
-Financial Consulting
Byron Goetting, NV RSS #072
3172 N Rainbow Blvd #289, Las Vegas, NV 89108
702-630-0948 • byron@georeservestudies.com
www.georeservestudies.com

Nevada Reserve Studies, Inc.

With the experience of serving HOA’s for 30 years
• Easy to understand and use Reserve Studies
• Homeowner Associations
• Commercial Associations
• Consulting Services
On-Line Proposal Requests: www.nevadastudies.com
702-432 5587 • Fax 702-431-5219
doug@nevadastudies.com
RESTORATION

BELFOR Property Restoration

Single Source Provider, Offering Complete 24/7
Emergency Response and Reconstruction
Services
800-856-3333
Michelle Turner (Northern Nevada)
Michelle.turner@us.belfor.com
Andrea Pineda, NVEBP (Southern Nevada)
Andrea.pineda@us.belfor.com
Licenses 0078990 limit - $1,000,000, 0078991
limit - $1,000,000, 0078992 limit - $1,000,000,
0067311 limit - unlimited
www.belforUSA.com
ROOFING

Park Pro Playgrounds

Protect Your Community & Your Children! CPSI Certified
Maintenance Programs - Vandalism Clean Up Consulting - Surface Testing - Repairs - Replacements
Office: 702-254-4111
Contact: Kristi Beber at 702-354-2111
Kbeber@parkproplaygrounds.com
RESERVE STUDIES

Association Reserves - Nevada

7251 W. Lake Mead Blvd., #300
Las Vegas, NV 89128
702-850-2451 • Fax: 702-850-2461
Contact: Paige Daniels • pdaniels@reservestudy.com

Browning Reserve Group

Robert W. Browning, RS, NV RSS #005
Serving Nevada Since 1999
3753 Howard Hughes Parkway, Suite 200
Las Vegas, NV, 89169
877-708-0600 Toll Free • 916-393-0610 Fax
www.BrowningRG.com • Bob@BrowningRG.com

Complex Solutions, Ltd.

GeoReserves

Reserve Studies Simplified
3215 E. Warm Springs Rd. #400, Las Vegas, NV 89120
702-361-0111 • Fax: 702-361-6685
www.complexsolutionsltd.com

Titan Roofing LLC.

“Weather or not, we’ve got you covered”
Contact: Peter J. Cicchetti at
pjc@titanroofing.net
Over 30 Years Experience as a Full Service Roofing
Company.
4095 Ponderosa Way, Las Vegas, NV 89118
Office 702-597-0878 • Fax 702-597-2714
www.titanroofing.net
License #0076672 Bid Limit $4.5 Million
SECURITY

Allied Universal Security

Security Professionals – Armed and Unarmed
Industry Leader Providing Residential Security Services
HOA’s, Gated Communities, High-rise Condominiums.
Contact Steve McCoy
702-544-8396 • steve.mccoy@aus.com

Vet-Sec Protection Agency

2017 CAI Nevada Chapter Silver Sponsor
Vet-Sec Protection Agency offers the following security
services for Homeowner’s Associations:
Mobile/Courtesy Patrols, Traditional Standing Officers/
Gatehouse Officers & Alarm Response throughout the
Las Vegas Area.
4045 Spencer St., Ste 306, Las Vegas, NV 89119

www.cai-nevada.org
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Out Of Sight But Not Out Of Mind:
Reservoirs Play A Key Role In Valley’s
Water Delivery System
By SNWA

H

ere’s something to ponder: What does a billion gallons of water look like?

Well, even though it’s far less than the capacity of Lake
Mead—the source of 90 percent of our community’s
supply—it still may be diﬃcult to picture that much water
in one place at one time. So, here’s a mental image for
you: 1 billion gallons of water would require nearly 30,000
railroad tanker cars—in a train stretching 340 miles, from
Summerlin to San Diego—to deliver.
Fortunately, getting highly-treated water from Lake Mead
to our community doesn’t require a railroad. However, it
does involve a complex network of enormous pumping
stations, which can move 1.25 million gallons of water a
minute, and a 6,500-mile labyrinth of water mains and
service lines. Combined, these cogs in the water-delivery
machine—much of which function without most of us
even knowing it—bring water to your tap so you can take
showers, brush your teeth, fill a sports bottle, make coﬀee,
and irrigate your landscapes. In other words, they help
bring life to the Las Vegas Valley.
As critical as these elements are to our water delivery
network, they represent but a portion of what it takes to
make sure we all have a reliable supply of drinking water.
One of the most important components of Las Vegas’
elaborate water system is the network of reservoirs, a

collection of nearly 80 concrete and metal behemoths
that collectively stores nearly a billion gallons of drinking
water—roughly the same quantity as in our imaginary train.
Discreetly tucked behind stucco walls in neighborhoods
throughout the Las Vegas Valley Water District’s (LVVWD)
300-plus-square-mile service area, these reservoirs do more
than just hold water—they help deliver it, thanks to gravity.
With nearly 2,000 feet of elevation diﬀerence between the
valley ﬂoor and the community’s western edge, gravity
can be an ally or an adversary. LVVWD engineers have
harnessed its power to increase reliability and reduce
power costs. The siting of the community’s drinking water
reservoirs is anything but random; choosing locations
involves anticipating how many customers it will need
to supply and, perhaps more importantly, the elevation
of the homes and businesses being served. The LVVWD
strategically positions reservoirs upgradient from
customers, allowing gravity to push the water through the
water lines and build pressure.
Capitalizing upon the valley’s topography has two
advantages. The first is decoupling water delivery from the
community’s electrical grid; because almost all customers
are “gravity-fed,” a power outage won’t cause an immediate
water service interruption.
The second is reduced energy costs, which directly
benefit customers. LVVWD operations technicians fill the
reservoirs during “oﬀ-peak” hours, when electrical costs
are at their lowest, so that its energy use is minimal during
the high-use morning and early evening hours. Given that
treating and delivering water is the single greatest use
of electricity in Southern Nevada, this small operational
adjustment yields huge dividends.
Like all facilities, reservoirs have a finite service life. During
the next decade, the not-for-profit LVVWD will invest
$600 million replacing and/or renewing water system
components—including many of the community’s water
reservoirs—to keep water service reliable, expanding the
water distribution system, and protecting water quality.
For more information about the LVVWD’s infrastructure
reinvestment initiative, visit lvvwd.com
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Board Leadership
Development Workshop

LEARN HOW TO BE AN EVEN MORE EFFECTIVE BOARD OF DIRECTORS.
Education for homeowner leaders just got better. The new CAI Board Leadership
Development Workshop teaches you how to communicate with association residents,
hire qualiﬁed managers and service providers, develop enforceable rules, interpret
governing documents and more. It provides a comprehensive look at the roles and
responsibilities of community association leaders and conveys information to help create
and maintain the kind of community people want to call home.
Community association board members and volunteer leaders step up to take on
positions of service and responsibility. They’re expected to anticipate issues, solve
problems, meet the expectations of their residents and protect property values.
The workshop will teach you how to become a more successful board
member and how you can recruit and support new volunteers. You’ll learn
the role of the board, the president and other leadership positions, and
you’ll identify effective ways to work with professional managers and
service providers.
The workshop consists of ﬁve modules:
❚ Module 1: Governing Documents and Roles & Responsibilities
❚ Module 2: Communications, Meetings and Volunteerism
❚ Module 3: Fundamentals of Financial Management
❚ Module 4: Professional Advisors and Service Providers
❚ Module 5: Association Rules and Conﬂict Resolution

March 17th

COURSE MATERIALS
The workshop includes a toolbox of support materials:
❚ The Board Member Toolkit, a best-selling book from CAI Press
❚ The Board Member Toolkit Workbook
❚ Brochures and publications, such as The Homeowner & the Community Association
❚ A copy of CAI’s award-winning Common Ground™ magazine
In addition to a toolbox of support materials, each student receives a certiﬁcate of
completion and recognition on the CAI website.

8 a.m. to 4 p.m.
at the CAI oﬃce
in Las Vegas

Advance reservations
required. Contact
admin@cai-nevada.org

CAI Nevada Chapter Members’ Brag Page
Two New Nevada Chapter Board of Directors Members….Welcome!
Cheri Hauer, Esq, Partner with Leach, Johnson
Song & Gruchow, has been a CAI member
since 2002. She first became a member in
San Diego, moved to Las Vegas and renewed
her membership here in 2007. Her role as
a director on the BOD includes being the liaison to the
Membership Committee.

Michelle Turner, CAI member since 2012
and member of the Northern Nevada
Social Committee, was recently elected to
the Nevada Chapter BOD. Michelle is the
Marketing Director for BELFOR Property
Restoration. She says being a member of CAI has been a
great experience!
Congratulations to both Cheri and Michelle!

If you have anything you want to share, please submit it at least six weeks prior to the magazine publish month. Anything received after
the 20th of the month prior to publication may not make it into that issue, but will appear in the following issue. Please submit your
items to info@cai-nevada.org or fax to 702-240-9690.
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TO OUR 2018 CAI-NEVADA SPONSORS
DIAMOND PLUS

Nevada Association Services, Inc.
DIAMOND

The Clarkson Law Group, P.C.
PLATINUM

EBMC
Wolf Rifkin Shapiro Schulman
Rabkin, LLP
PALLADIUM
Taylor Association Management
Unforgettable Coatings, Inc.
GOLD

Absolute Collection Service, LLC.
Bainbridge & Little
CCMC
Epic Association Management

2018 Media Sponsor

FirstService Residential
Ovist & Howard
Seacoast Commerce Bank
The Management Trust
Western Risk Insurance
SILVER

Association Reserves - Nevada
BELFOR Property Restoration
Browning Reserve Group
CAMCO
CertaPro Painters of Southern Nevada
Chen Accounting Group
City National Bank
Complex Solutions Ltd.
First Choice Tree Service
Geo Reserves
Gothic Landscape, Inc.
Level Property Management

MBAF (Kane & Co.)
Menath Insurance
MK House Consulting, Inc.
Opus 1
Par 3 Landscape
Park Pro Playgrounds
Prime Community Management, LLC
ProTec Building Services
RPMG
Sherwin-Williams Paint Company
Soleil Association Management
Sunland Asphalt
Titan Roofing LLC
Total Patio & Equip Fitness (KRT)
US Bank
Van Duyne Law Group
Vet-Sec Protection Agency

9171 W. Flamingo Rd, Ste 100, Las Vegas, NV 89147
Phone: 702-648-8408 | Fax: 702-240-9690
info@cai-nevada.org | www.cai-nevada.org

