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Board Leadership

Development Workshop

LEARN HOW TO BE AN EVEN MORE EFFECTIVE BOARD OF DIRECTORS.

Education for homeowner leaders just got better. The new CAIl Board Leadership
Development Workshop teaches you how to communicate with association residents,
hire qualified managers and service providers, develop enforceable rules, interpret
governing documents and more. It provides a comprehensive look at the roles and
responsibilities of community association leaders and conveys information to help
create and maintain the kind of community people want to call home.

Community association board members and volunteer leaders step up
to take on positions of service and responsibility. They're expected

to anticipate issues, solve problems, meet the expectations of their
residents and protect property values.

member and how you can recruit and support new volunteers. You'll
learn the role of the board, the president and other leadership positions,
and you'll identify effective ways to work with professional managers and
service providers.

The workshop will teach you how to become a more successful board J’

The workshop consists of five modules: Las Vegas

I Module 1: Governing Documents and Roles & Responsibilities Sun City Anthem,

I Module 2: Communications, Meetings and Volunteerism Solera at Anthem

I Module 3: Fundamentals of Financial Management

I Module 4: Professional Advisors and Service Providers January 26, 2019

I Module 5: Association Rules and Conflict Resolution 8am.to4pm.

COURSE MATERIALS Reno

The workshop includes a toolbox of support materials: The Peppermill,

I The Board Member Toolkit, a best-selling book from CAI Press White Orchid

I The Board Member Toolkit Workbook February 23, 2019

I Brochures and publications, such as The Homeowner & the Community 8 am.to 4 p.m.
Association

I A copy of CAl's award-winning Common Ground™ magazine

In addlition to a toolbox of support materials, each student receives
a certificate of completion and recognition on the CAl website.
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Magazine Deadline above. Acceptable file for-
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Executive Director’s Message

appy New Year! As we begin a new
year, it is customary to review old
habits, work performances, and daily
life by making changes and “resolving"

Chris Snow,

to ensure that improvements or higher
CAI Nevada levels are attained.
Chapter
Executive
Director As with you, we are renovating our

chapter policies, committee charters,
programs, and general ways of operating the chapter as
a whole. Involvement and ownership will be a priority for
our committee chairs, vice-chairs, and members.

This past November, Crystal Wallace, CAI National Vice
President of Membership & Chapter Relations conducted
hands-on-training with our 2019 board of directors and
committee leaders. This first of its kind, hands-on-training
gave them the tools to revise and operate their committee
charters and understand where their committee fits within
the entire chapter. They can now share their commitment
to CAI with their members and help them understand the
big picture. It is a belief, in sharing their commitment to

b R
Have your community
association board niembers®
changed since last'year? ¥

Be sure to update

your board’s member names, titles (President, Vice
President, Treasurer, Secretary, and Board Member), and
contact information to ensure your board members receive
all the latest CAl member benefits!

Update today:

ONLINE at www.caionline.org

EMAIL addresschanges@caionline.org
MAIL to CAI, P.O. Box 34793,

Alexandria, VA 22334-0793 Communlty

ASSOCIATIONS INSTITUTE

www.cai-nevada.org

“When a man walks into a room, he brings his whole life with him.." - Don Draper

our organization, that a chair of a committee is part of a
succession plan for the chapter.

The impression made upon a member, whether serving
on a committee or attending an event, is key to that
member's future involvement in the organization. A
pleasant experience can lead to another event reservation,
which can lead to an eventual committee member position.
Dedicated committee members become committee vice-
chairs, and then chairs, in turn, become board of directors;
this applies to both our chapter and to community
associations. You never know who your future board of
director president will be.

I can tell you, the nicest, most unassuming man walked
into the CAI office nine or so years ago and asked a few
questions. He slowly became involved. All he wanted
was information and he took his time researching and
making sure CAI was what he thought he might need as
a volunteer. Sometimes he didn't always get a return call
from a committee member, but fortunately for us, Chuck
Niggemeyer persevered and took it upon himself to raise
his level of commitment to CAL Chuck continued to get the
answers he needed for his community as a CAVL member
initially, and then later as a very involved committee
member and board of director.

This is just one example of bringing yourself to the
table and giving the best you can give to make the best
of a resolution and living up to your own potential. CAI
is not just attending seminars or events. CAI helps foster
a lifestyle through dedicated, committed volunteers. We
are constantly learning, evolving, and reinventing. You,
our members, are why we strive to bring the best we can
every day.

Enjoy the coming year and look for a higher level of
commitment from Gaby and me!

C%/é; 5%&’7/(/

‘I cannot believe that the purpose of life is to be
happy. | think the purpose of life is to be useful, to be
responsible, to be compassionate. It is, above all to
matter, to count, to stand for something, to have made
some difference that you lived at all”

—Leo Rosten”




elcome aboard CAI Nevada's Flight
2-0-1-9. It promises to be a great
flight!

Our president, Chuck Niggemeyer,
has chosen "Full Throttle Ahead" for

Vicki

our theme this year. While the theme
gég&emeyer' indicates airspeed, it is much more than
(;omm'unjty acceleration. It's also about "giving your
Interests all" Being ready to “take off" and fully
Magazine .
Cemmmiliiee engage in any endeavor you pursue.
Chair It's about a deep resolve to accept a

challenge and finish what you start. It's
about commitment.

For a fuller look at commitment, read Chuck Niggemeyer's
lead article, “V1? Vr? Or is it V2? Full Throttle Ahead!" He
makes some interesting comparisons to aviation and CAIL
Julie Nagy also calls attention to commitment with her
"Penecil Pen it In!" Tonya Gale provides a very specific slant
to commitment in her article, "How to Make and Keep a
Commitment to HOAs Not in Good Financial Standing." Another
informative look at commitment comes from Charlene
Lundquist and Kelly Moulson in: "If You Want Great Results,

’EF Editorial Exclamations

You Need to Be Committed." They are all worth taking the
time to read.

In addition to articles about our January theme, this issue
of Community Interests rolls out a new monthly column. It
is called Gaining Altitude. Cary Brackett starts us off with
an introduction to what you will see in upcoming issues.
Our intent is to inform our readers of the time, money,
and commitment required to achieve CAI credentials and
designations.

As CAI Nevada enters its twenty-ninth year of service to
our communities, we can look back at the many successes
we've achieved while at the same time look forward to
making our organization even bigger and better. Paul J.
Meyer once said, "Productivity is never an accident. It is
always the result of a commitment to excellence, intelligent
planning, and focused effort”" Make a commitment. Full
Throttle Ahead!

Services Tailored to Meet Your Association’s Needs

Accounting Only or Full Management Services
Experienced managers

Recipient of six management awards from CAl Nevada
Helping community leaders build community spirit
Complimentary meeting space

Complimentary web portal

Serving the Las Vegas and Reno markets and

EUGENE BURGER
CORPORATION

www.ebmc.com

4576 N.Rancho Drive, Suite 100
Las Vegas, NV 89130
P: (702) 873-3071°F: (702) 873-0629
JerryNowlan@ebmc.com

surrounding communities

Eugene Burger Management Corporation, AMO®
Serving Nevada communities for nearly 50 years.
“Legendary Service Provided by Exceptional People”

5011 Meadowood Mall Way, Suite 200
Reno, NV 89052
P:(775) 828-3664 F: (775) 828-2677
LoriBurger@ebmc.com

W W w.cai-nevada.org
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Full Throttle Ahead!

By Chuck Niggemeyer, DCAL

kay, everyone is probably asking, "What in the world does this title mean?" Remember, I'm a pilot. So, let me explain. V1 is

the speed when you, as a pilot, become committed to continue takeoff. There is no stopping now as the runway remaining
is too short to stop the airplane. So now, Vr comes into full reality; this is the speed when you apply aft yoke or side stick to
raise the nose. Vr is known as rotation speed. Now it gets tricky as V2 is the speed at which the airplane will climb in the event
of an engine failure. It is known as the takeoff safety speed. Every takeoff is made following V1, Vr, and V2 speeds no matter
where the takeoff occurs. It is fair to say there is always a complete commitment on every takeoff.

This year our chapter will require everyone's total
commitment to make our year-long flight a complete
success culminating in a smooth landing, or, as we say in
the world of aviation, "a grease job."

What does commitment mean to you and how do you
perceive the commitment of your fellow workers or team
members? The answers to these questions will most likely
vary because not everyone perceives commitment in the
same way. My past 33 years of flying experience has taught
me what separates a good crew/team from an average
crew/team is simply COMMITMENT. There was no room for
anything except total commitment by my aircrew. When

we hit V1 on takeoff, we were totally committed to getting
that plane off the ground. I am expecting the same with
the CAI Nevada Chapter as we hit our V1 on takeoff in 2019!

Be honest and ask yourself the following question. Am I
committed to my team? Or am I just involved? There is
a big difference between commitment and involvement. If
you are just involved, you won't give it your all; and then,
if it fails, you tell yourself it's not the end of the world. If
you are committed, you understand the difference. It has
become a do or die situation and you and your team have
a lot at stake.

I
e January 2019
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A great illustration of commitment is the old story about
ham and eggs; the chicken is involved, but the pig is
committed. So, you can tell yourself you are committed,
but your actions and behavior will tell the truth. Actions
do speak louder than words. Check your V1 and be a totally
committed member of CAIL

CAI Nevada depends and exists on participation and
commitment from all its members as one unified team;
there are many ways you can contribute. Pick one or two
of the following. Join a committee. Choose and attend a
minimum of two CAI events throughout the year: mix and
mingle, social event, bowling, golf, or maybe an outreach
charity event. Become a regular attendee at our monthly
luncheons or quarterly breakfasts. Bring one person to a
luncheon, breakfast, or event and introduce them to our
fantastic organization. Make a commitment and become
involved!

The entire CAI Nevada team, consisting of homeowners,
business partners, and managers should consider the
following ideas. Successful aviation organizations are
based on professional crews/teams. That same professional
relationship exists in CAI chapters throughout the
world! The biggest difference, of course, is that aviation
professionals are compensated monetarily for their
work while CAI chapters, by and large, depend on the
commitment of volunteers. Volunteers don't expect
monetary compensation. Volunteers receive satisfaction
from participating and making a commitment to groups
they deeply care about and give to unselfishly. Nevada CAI
Chapter volunteers are among more than 3571 thousand
volunteers throughout the state of Nevada who contribute
78 million hours annually worth 1.8 billion dollars. (National
Community Service Website)

CAI committees/teams make several takeoffs yearly and
therefore practice V2 routinely as they safely climb out
(plan an event), fly along (prepare for an event), then
come in for a smooth landing (successful event). (By
the way, there is a saying in the flying business, "any
landing you walk away from is a successful landing!") CAI
committees/teams make successful landings because they
are truly committed, have purpose, determination, and the
willingness to sacrifice. All CAI committees/teams possess
those traits. If such traits are lacking or missing, the result
is a rough takeoff, V2 may not be observed, and the end
result may be a mediocre effort or possibly complete
failure. What we have is simply a case of involvement and
no true commitment.

Our Nevada CAI team consists of staff, a board of directors,
managers, business partners, and homeowner members;
the parallels between the Chapter and the aviation
industry are uncanny. The aviation industry has a CEO and
CIO, the chapter has a CED and Administrative Manager. The
aviation industry has a BOD. So does the chapter.

The aviation industry has crews, the chapter has crews
called committees. Aviation crews are responsible for
specific monthly routes and some Chapter committees
have specific monthly responsibilities: e.g. Events,
Education, Magazine committees. Some aviation crews
only fly quarterly in order to sustain and provide force
viability. Chapter committees in this role are: Outreach,
Membership and Social. Finally, aviation crews are called
on to fly important charter flights. Chapter committees in
this role are: Gala, CA Day, and Golf.

The aviation industry also operates from many locations
know as domiciles. The Nevada CAI Chapter has domiciles
in Reno and Las Vegas. The Reno domicile operates under
the supervision of the Northern Nevada Committee with
oversight from the CED. Both chapter domiciles possess
and provide crews/committees for service to our HOA
industry throughout Nevada.

All CAI committees have a pilot/Chair and a co-pilot/Vice-
Chair. As the Chair and Vice-Chair fly along performing
their specific tasks there will be times when the "flight"
is not smooth; instead it will be bumpy and turbulent. Now
more than ever true commitment and skill to problem-
solve will be required.

There is another saying among those who fly that goes
like this: "There are old pilots and bold pilots, but not
many old bold pilots."" The old pilots survived the bumpy
and turbulent flights because they have unwavering
commitment and looked at each occurrence as a stepping
stone - not a stumbling block. The same attitude and
commitment are required of all CAI members .. ALL
members! You will probably feel at times that there is no
end to the demands of your committee/team tasks. It will
happen! But remember during these times you are a part
of a team called CAI Nevada. Your team can help you! Use
them as a stepping stone!

Commitment to the CAI Nevada Chapter is displayed so well
by two of the chapter's founding members: John Leach and
Gary Lien. These men had the vision in 1990, and to this day,
are still totally committed to the Chapter. They are great
mentors and examples for us to follow. Obviously, they
understood their V1 commitment speed and safely rotated;
Vr, brought the new chapter into being; r.l o~ 7
and have for the past 28 years been it A" 4
climbing out safely at V2 speed. f y

=

Purpose, determination, and sacrifice
will be the basis for unwavering
commitment. All winning teams have

Chuck

those characteristics, .and I 'Frul.y believe e e —
the CAI Nevada team is a winning team! DCAL, NV
As we fly along in 2019, please don't just be g?ggfggnﬁw
involved. Be committed. Let's make the Sage Hills BOD
flight smooth and complete the year with President,

. o . CICCH
a very successful "grease job" landing. @ Commissieoner
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How to Make and Keep a
Commitment to HOAs Not in
Good Financial Standing

By Tonya Gale, DCAL, CMCA, AMS, PCAM

E very association, no matter the size, age, or financial stability, deserves to have good management and a manager
that will dedicate the time and man hours it takes to either put them back on track or keep them running smoothly.
The commitment it takes to pull a community from the verge of bankruptcy and still allow the community to thrive is
a test to every community manager's patience. Let's take a look at some of the day-to-day pressures this type of
scenario can and will bring a manager dealing with this situation.

Commitment to understanding the situation.
When you take on an association that literally has no
money in the bank (operating and reserves), your initial
thoughtis "#@&! Going through the financial records of the
association to determine if the financial status has always
been like this or if something has occurred that ultimately
drained the money over a quick time frame is key. This will
allow you to determine your next steps. Believe me when
| say that financial records for these types of situations
are frustrating and tedious, but once you take the time to
understand where that association has come from you will
know how to proceed in a positive direction.

Commitment to keeping positive.

The manager of a financially unstable community must be
able to explore all the options available to the association
and give the BOD options with as much background
knowledge as possible. Willanincrease inthe assessments
do the job? What about a special assessment? Is the
situation dire enough for a bank loan? In order to ensure
the BOD makes the best possible decision, the manager
must obtain all information and relay it to the board. The
manager must then remind them that this is not the end of
the world, just the end of a bad era and the association can
now move in a positive direction.

Association Communications

LEARN KEY COMMUNICATION TECHNIQUES

= e
o :j. _,L,/l‘:_# ’ st

TO IMPROVE RESIDENT AND BOARD RELATIONS.
This course—one day in the classroom with a half-day online
including final exam—offers strategies that will benefit both
new and experienced managers and provide the skills to
communicate more effectively with owners and volunteers.
You'll learn the basics of good customer service and how to
handle complaints effectively, write newsletters and reports,
and manage public relations.
ADVANCE REGISTRATION IS REQUIRED

Visit www.caionline.org/m202 to register for this course

online. Register online four weeks ahead and receive a
$25 discount.

Friday, February 1, 2019
Gold Coast Hotel Casino
4000 W Flamingo Road
Las Vegas, NV 89103

OFFICIAL 2018 SPONSORS .oﬁr;&
COIT Cleaning & Restoration :
Sperlonga Data & Analytics Eﬁ)omm.ﬂgﬂy

www.cai-nevada.org



Commitment to providing knowledge and
guidance.

The board in these types of situations is usually new or
uneducated and definitely scared of what might happen.
They will be looking to you as a manager to provide
professional guidance hoping you will fix the situation they
are currently experiencing. Reassuring them constantly
with follow-up information about what you are working on
and obtaining expert advice from industry professionals to
back up your thoughts and ideas is key to building a strong
working relationship with your new board.

Commitment to taking on the commitment.

A desolate community is not for every manager. Before
you take on this endeavor, you need to mentally prepare
yourself because it will get worse before it gets better.
You have to be able to take the time to explain to the
homeowners why additional funds will have to be paid in
order to get the association back into the black and out
of the red. You will have to hold extra meetings with the
BOD in order to effectively approve projects, budgets,
and communication with your homeowners. There will
be many extra hours in getting the association back on its
feet. If you cannot make that commitment, you need to
be honest and allow someone else to step up who can
put forth the effort. The association deserves the best
attention to detail since it has had to endure the worst
case scenario.

If you are going to take on a community with financial
instability, be a force to be reckoned with. Be the best
manager and most involved person in the community.
Show them you have what it takes to bring light to their
unfortunate situation by doing your research, following
through with every step, and communicating effectively
with your board and homeowners.

Show your Commitment! @

Tonya Gale, DCAL, CMCA, AMS, PCAM,
owner of EPIC Association Management;
President-Elect of NV Chapter Board of
Directors

CAl collects Pop Tabs for the Ronald
McDonald House and BoxTops for
Education! Bring them to CAl for donation.

Pull for the
House.

LARKSON

LAW GROUBPB PC

Community Association
Corporate Counsel & Collections

Focused on Serving
Your Community

.|

A

Adam H. Clarkson, Esq.

Matthew J. McAlonis, Esq.  John W. Aylor, Esq.
Admitted in Admitted in

CA, NV

Las Vegas
702.462.5700

Reno
775.850.2800

San Francisco
415.391.4900
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Due Diligence Needed

Prior to Purchasing in a
Condominium Association

By Joel W. Meskin, Esq., CIRMS, CCAL Fellow, MLIS

n uring my tenure in the community association industry, | have touched in one way or another probably over 6,000
Director and Officer (D&O) liability claims. | have sat back and thought at length what, if any, commonality there is
between and amongst these claims. | have come to these conclusions and | presume that there are other community
association professionals that would come up with more.

@ January 2019 "+ Community Irterests

- Proposed unit buyers do not do their due diligence/
homework before moving into a community
association. This due diligence is critical for a unit
buyer to understand what it means to buy into a
community association and the cost-benefit analysis
of what they are giving up versus what they are
gaining. Once you buy in, your home is still your
castle, but subject to the covenants, conditions, and
restrictions you agreed to by signing your deed, and the
rules and regulations of the association. “lgnorance of
what you have agreed to is not a defense!” | cease to
be surprised that many unit buyers do not have time
to do their due diligence, but they have time to fight
and litigate matters for years causing the association
and its insurers to incur significant amounts.

- The second commonality is that many volunteer
board members are very often the same unit buyers

WA -Cal-heyatiaeie™

. B

who did not do their due diligence. As a result, often
their motivation for joining the board was to fight what
they, after the fact, believe is not fair or to try and
change things that are in their self-interest as opposed
to the best interest of the community association

that is a foundation to the board member’s fiduciary
obligation.

- Finally, the volunteer board members often do not

understand their role as board members. This item
will be an article in and of itself. At a minimum, there
should be a requirement that a prospective board
member should declare that they have read the
governing documents and have asked any questions
they may have to clarify their duties and obligations.
Additionally, boards should have a mandatory annual
board training. Many managers do this, but just as
many, if not more, do not. This can be done by their



management company, local attorneys, one of the
many CAl offerings you can get online, or a attend a
course that CAl may make available.

A number of years ago, when my daughter and son-in-law
thought about buying a condominium, they presumed |
would not recommend that they buy one. | surprised them
by indicating that | had no problem with it. However, they
must do their due diligence first! Their presumption was
based on the many stories | shared with them over the
years regarding associations and unit owner problems,
disputes and challenges, stories | could not make up. |
believe, however, that g5 percent or more community
associations, in fact, operate fine with minimal issues.
| attribute this to my participation in CAl all around the
country which exposes me to the good and not just the
bad and ugly.

My daughter and son-in-law, the teaching coach and the
engineer,asked mewhatduediligence lwouldrecommend.
The Condominium Unit Buyer's Check List was the product
of that question. The checklist is equally applicable, but
not limited to cooperative housing corporations, single
family HOAs, commercial condominiums, townhomes,
and timeshares. As a result of their due diligence they did
not buy the condominium. At the eleventh hour, the realtor
and the unit owner submitted a supplemental disclosure
statement indicating that the tile flooring in the kitchen
and the hardwood floors were installed on the second-
floor unit without board approval. The board would not
grandfather this in, nor would the unit owner pay to have
it remediated. | am curious whether the supplemental
disclosure statement would have been submitted had
they not pursued their due diligence.

It is my humble opinion that if 75 percent of unit buyers
were to do a substantial amount of this due diligence, the
potential problems and challenges would be significantly
reduced. | further believe that if association boards
and managers were to be asked these questions on a
regular basis, this would have a very positive impact on
the associations risk management. Accordingly, the
Condominium Unit Buyer's Check List is just as valuable
to the association and its board. On the one hand, the
checklist will weed out prospective unit buyers who do
not fit in a common interest development and on the other
hand it can act as an audit checklist for the association. @

Joel W. Meskin, Esq., CIRMS, Managing
Director Community Association Products,

DIGITAL & PRINT SOLUTIONS
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Condominium Unit Buyer's Check List

Condominium Unit Buyer's Check List

Item Research (Ignorance is not Bliss or a defense) | Complete Item Research (Ignorance is not Bliss or a defense) Complete
1 By-Laws - Obtain a copy of the condo 15 Employee Dishonesty/Crime Insurance -
association by-laws - the association's Does the association have a fidelity (employee
operating manual (who has authority to do dishonesty)/crime policy and if so, what
what, who is a member, who is eligible to vote, are the limits? Does the limit equal at least
and how to elect board members) the total of all operating accounts, reserve
- accounts and 3 months of assessments?
2 CC&Rs - Obtain a copy of the CC&Rs Does the Crime policy have Social
(declarations/conditions, covenants & Engineering Coverage?
conditions) - the association rules (what can
you put on your door, how loud can music 16 Employees - Does the association have
be, who can live in the unit, can you have any of its own employees? If yes, does the
pets, etc.) association have Workers Compensation
Insurance? If so, does the association have an
3 Delinquent Assessments - How many employee manual?
association unit owners are more than 30
days delinquent in paying assessments? 17 Property Manager - Does the association
What percentage of those delinquencies are use an independent property or community
more than 60 days past due. (If unit members manager? If so, what is the name of the
are delinquent, someone has to cover the management company and who is the key
shortfall - the remaining current members.) contact? If so, is the manager on site oris it a
Any Foreclosure sales? portfolio manager?
4 Pending Lawsuits Against the Association 18 Property Manager Indemnification - If there
- Are there any lawsuits or administrative is an independent management company is
proceedings (i.e. EEOC or fair housing) pending there a written management agreement. If
against the association? If not, have there been there is a written management agreement, is
any lawsuits in the past 5 years? (Do a civil there a mutual indemnification provision or just
index check in the county court) a unilateral provision running in favor of the
management company.
5 Pending Lawsuits Against Unit Owners - Does
the association have any lawsuits pending 19 Property Manager Errors & Omissions - If
against any unit owners or vendors? there is an independent management
company, does it have its own errors and
6 Reserve Study - Does the association have a omissions policy?
Reserve Study? If no, why not?
20 Property Manager Fidelity/Crime Insurance
7 Funded Reserve Study - If the association has - If there is an independent management
areserve study, is it funded, and if so, what company handling the association’s funds,
percentage is it funded? does it have a fidelity crime policy? Does
8 Reserve Study Update - When was the ‘Qg:sﬁc&z\a/g?anghea?ve Cyber Liability/Data
reserve study last updated -
. L 21 Association Financials - Does the association
9 Capital Improvements - Does the association have audited financials? If yes, obtain a copy
have any substantial capital improvements or of the most current audited financials. If not,
repairs planned within the next 24 months and does an independent accountant handle the
if so how is it going to be funded (reserves, finances? If not, who handles the finances?
special assessment, loan)?
. L 22 Positive Fund Balance - Does the association's
10 Special Assessments - Does the association current balance sheet show a positive fund
currently have any special assessments, other balance? If there is a negative fund balance,
than the normal monthly dues/assessments? what is the explanation?
If not, are there any special assessments
planned in the next 24 months? 23 Collections - Who handles the association's
ions? iation? ? ?
1 Insurance - Who is the insurer for the condo collections? Association? Attorney? Manager
association master policy providing property 24 General Counsel - Does the association have
coverage for the building and providing general counsel? If so, who?
coverage for the general liability coverage?
Who is the agent for the association? (is he or 25 Elections - Has there been a challenge to the
she a Community Insurance Risk Management board election within the last 24 months.
Specialist)
P 26 Developer - Is the developer on the board
12 Appraisal - When was the last time an and/or control the board.
appraisal was done to determine the )
appropriate amount to insure the condo Miscellaneous Notes:
association property? What was the
appraised value?
13 Umbrella Insurance - Does the association
have an umbrella liability policy and if so,
what are the limits? Does the umbrella
policy provide follow form directors and
officer's coverage?
14 Directors & Officers Insurance - Who is the
insurer for the directors and officers’ liability
insurance? Does the association have Cyber
Liability/Data Breach Coverage?

@ January 2019
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By Cary Brackett, CMCA, AMS, PCAM

If you have read any article from Common

Ground (the CAI National magazine),
g&I‘CS;BX&%ke”' Community Interests (the CAI-Nevada
PCAM, CAI-NV Chapter magazine), attended any class,
Education luncheon, event, mixer, perused the
Committee Nati .

Chair ational or Chapter websites, or worked

in the HOA industry for more than a day
then you have already figured out that education is a pretty
high priority. You may also know that whether you're a
community volunteer, manager, or business partner we
are proud to display all those silly letters at the end of
our names. Cue the alphabet soup of our industry: DCAL,
Advanced DCAL, NVEBP, AMS, PCAM, LSM, RS, CCAL, CIRMS,
CMCA, AAMC.

What does it all mean and why are we so proud to display
all those letters?

In short, it provides our educational credentials and
shows that we have taken the time and expense to become
dedicated and committed experts in the HOA world that
we live, work, and do business in. To better understand
the letters above, first we must understand the different
classifications:

- Some are state required licenses: CAM, Provisional
CAM, and Supervising CAM (not required);

+ Only one is an International Certification: CMCA;

+ Some are considered designations: AMS, PCAM, LSM,
CCAL, RS & CIRMS;

NVEBP

have the privilege of announcing a new monthly tribute section in the Community Interests magazine called
"Gaining Altitude." Each month the magazine will spotlight education, focusing on how and what it means
to earn a particular certification or designation.

+ One is a management company accreditation: AAMC;

+ While others are considered chapter certifications:
DCAL, Advanced DCAL and NVEBP.

Insert shameless plug: See Richard Salvatore's awesome
article in last month's Community Interests, called "Dedication
and Commitment to the CIC" for a play-by-play on each of
the acronyms and a salute to the 2018 CAI Nevada members
awarded certifications and designations.

For those who choose to benefit from the educational
opportunities available in this industry, congratulations!
Speaking for myself, I'm proud of the accomplishment and
training I received to earn those letters. Additionally, it's
been proven to provide an economic value, as salaries or
contracts increase with different levels of education. For
others it may simply be an educational yearning so that
you can improve your performance as a volunteer, business
partner, or management company.

Whatever the motivation, Community Interests is dedicated,
this year, to shining a light on all the hard work and effort
that goes into earning such recognition as we "Gain Altitude"
with each achievement! ®

www.cai-nevada.org Community Interests

January 2019 @
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‘\V&V“ WOMEOWNE,

Disclaimer: Answers provided to questions about
governing documents, NRS statutes, or any other legal
matter are not in any way represented as legal advice.

Have questions? Need answers? Send your questions fo me at info@cai-nevada.org,

Q: Hi Harry ... Our association has a three-member board
of which | am a director (and CAI DCAL). Our recent board
election had two seats open, consequently we now
have two new board members. | am worried this could
be troublesome for the association as both have never
served on a board before. Each director seat is a two-
year term. My question is: how can we keep some sort of
continuity on our board? — Signed, Troubled Terry

A: Hi Terry, | can understand why you are worried. An
association board needs to have continuity to remain
consistent and keep the commitment level high. | am
gathering that you are now the president of your board.
Congrats on getting your DCAL.

There are a few things | would recommend: a) get together
with your manager and new members, better yet, have
your attorney also join in to discuss what the board's
actual duties and responsibilities are and how they must
act in the best interest of the community; b) explain how
the CAI DCAL program is extremely beneficial to first time
board members in understanding how to keep your HOA
successful; ¢) make yourself available to answer any of

WE FOCUS ON JUST
ONE MARKET: COMMON
INTEREST COMMUNITIES

&

BAINBRIDGE, LITTLE & CO,rre

Certified Public Accountants

A Full-Service CPA Firm Specializing
Exclusively in Community Associations

Audits | Tax Preparation | Reviews

Samuel J. Bainbridge, CPA
sbainbridge@blccpas.com

Mark S. Little Il, CPA
mlittle@blccpas.com

702-243-2695

www.blccpas.com

their questions and maybe even have frequent informal
sit-downs with them to go over things.

Oh, one more thing, NRS 116 allows for board member
terms to be three years instead of two. You may want to
consult with your attorney for the best way to amend your
by-laws so you can change this rotation, allowing one
director position to be elected each year thus giving your
board greater consistency.

| hope this helps, and good luck!

Q: Hi Harry - As a homeowner, our community is part of a
Master Association. | have spoken to many homeowners
in other communities who have a neighborhood watch
program. | am a little concerned about what I've been
hearing on the news lately about incidents that are
happening in communities around town. Why hasn't my
association started a neighborhood watch program?
— Signed, Concerned Owner

A: - Hi Concerned, Normally HOAs do not sponsor a
Neighborhood Watch program, as it creates a higher
liability risk on the association. Neighborhood Watch
programs are strictly volunteer based, usually started by
homeowners within a community with the assistance of
local police departments in order to meet certain criteria
established by that police department.

Neighborhood Watch is, as the name implies, a group of
peoplewho do exactly that, “WATCH.” They simply observe
and report violations, disturbances, possible unlawful
activities, including crimes in progress. Homeowners
should never approach orintervene in any unlawfulactivity.
Contact your local police department for that.

If your community homeowners are interested in starting a
Neighborhood Watch, contact yourlocal police department
and ask to speak to the Crime Prevention Specialist.

Did You Know?

CAl offers a flat rate membership for association boards of
3 - 15 members for only $250! CAl membership provides
your board members the best resources and education to
stay informed.

The best community associations have the best boards -
they're educated, knowledgeable, and prepared to lead
their communities successfully.

For more information, visit; www.cai-online.org/
sharethecommunity. @



tO a Better You

By Julie Nagy, SCM, CMCA, AMS

Peneit “Pen” It In!
Making the Commitment

#

with the holidays behind us and 2019 ahead of us, now is the time when most people “resolve” to do something.
Usually at least one resolution, if not all, is health related. And although going to yoga class or eating more
veggies can make you feel better physically, what about mentally? Or professionally?

Yes, | know we are all “aiming high" this year. So what goals
can you set for yourself when you commit to taking steps
to invest in yourself? More continuing education credits
throughout the year so you don't have to cram them allin
a month before your renewal? Finally attaining your next
designation? Getting your board packages out the week
before your meetings? Actually taking a vacation this year?

Plan it out! Whether you use a good, old-fashioned
planner or a shiny, high-tech gizmo on your phone, take
some time to schedule out your year. Put in your work
deadlines, personal engagements, and industry events (all
available online at www.cai-nevada.org). If a professional
designation is on your to-do list, make sure you take a look
atthe calendar for CAl National's Professional Management

Sp'ecializing in:

e Exterior Full Community Repaints
e Common Area: Walls, Wrought Iron, Red Curbs and Pool Decking
¢ Elastomeric and Waterproofing Applications

Development Program for the classes coming to the area
this year. Or maybe decide to get a little more involved in
the industry and join a committee! Make those goals and
put them down in pen and look at them often so you can
see how you're progressing and how far you have to go.

As long as you make the time to commit to your future,
you can't go wrong. The skies are the limit! @

Julie Nagy, SCM, CMCA, AMS, Community
Manager, V at Lake Las Vegas and Estates
Unit Owners Associations/CCMC

UNFORGETTABLE
COATINGS

Painting is what we do.
Providing unforgettable
experiences is who we are.

Call Mike (702) 630-7070
or Sean (702)686-4232
unforgettablecoatings.com

ww\w.cai-nevada.org Community Interests
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Las Vegas Charity Bowling recently “Got Animated" at the Orleans for the annual
tournament that benefits HELP Of Southern Nevada. Teams enjoyed a fun night
of bowling as well as donating new bikes, toys, and gift cards for local children.

B ow l-i n g / B i ke D r i ve G a I- l-e r y Thank you to all our team sponsors and and bowlers!

. January 2019  +  Community Interests = www.cai-nevada.org



Goat Yoga Gallery

2019 Team Bonding and 2019 Board and Committee Chair and Vice
Chair Training! We kicked off the day with Goat Yoga and followed
with lunch and strategic planning with Crystal Wallace, CAl National
Vice President Membership and Chapter Relations. This team is
ready to work together in 2019.

Visit our Facebook page for more photos!
Search CAl Nevada.



HOA Loan vs Special Assessment

By Tony Troilo, NVEBP

4 ‘Your major repair is going to cost far more than you have in your reserve fund. You are facing a major special

assessment or the possibility of a loan. | know what you're thinking, neither one of these choices may be
desirable. But, these typically are the only two options from which to choose. These are key financial tools available to
board members to help their association through a financial crisis.”

“We haven't raised our assessments in years!"

Have you ever heard these words uttered at your board
meeting? While this sounds great, it can be your downfall
and eventually place you in a position where a loan or a
special assessment is your only way out. By not raising
your assessments to keep pace with inflation and the
rising cost of goods and services, your association may
have done more harm than good.

But what happens when a major asset needs to be repaired
or replaced and the association does not have the funds
on hand? Well, that's when the association needs to review
its options because the problem is not going away without
some type of action.

The board is left with two options for raising funds to
complete the project. The first one is a large special
assessment. By passing a special assessment it will give
the board of directors the power to collect the money,
but there is still the difficulty of collecting from those
homeowners who do not have the ability to pay.

Special Assessment:
There are two rules of thumb when passing a special
assessment:

- How much? How much can we realistically assess?
- How fast? How fast can we realistically collect it?

If the special assessment is too large or you are trying to
collect it too fast, it may put a financial hardship on your
homeowners. In other words, they cannot afford it. This
may lead them to not pay their regular assessments
because the association could be foreclosing on their
home for not paying the special assessment.

HOA Loan:

This may be a great financial option for your homeowners
because in some cases you can spread the costs over 15
years, making it more affordable for them.

What are the advantages of borrowing?

a.Downward slide of property values slowed or
eliminated. Structural problems, which must be
disclosed to potential buyers, will slow the sales
process and lead to falling home prices. Rapidly
improving the appearance and eliminating structural
integrity problems can slow or eliminate falling
home values.

b.Needed repairs/improvements completed quickly.
By borrowing the money, total needed funds become

available for use much faster than through the
traditional special assessment process.

c. Reduced financial impact on homeowners. By
participating in the loan, homeowners avoid having
to make a lump sum special assessment payment.

ACS specializes in HOA assessment recovery.
We are established, forward thinking, active
in legislation, provide Board and Manager
education and have an experienced, accessible
staff. ACS will customize procedures to your
specific needs as well as have programs in

place that compliment your HOAs current
collection efforts.

CALL or EMAIL TODAY 702.531.3394 ¢ customerservice@absolute-collection.com

www.absolute-collection.com

LAS VEGAS ® RENO ® SPARKS ® WASHOE
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Homeowners can pay their share over time to reduce
the impact on their personal finances.

What are the disadvantages of borrowing?
a.May increase monthly assessments. A special or
increased assessment may be implemented to
support the loan. Allocating portions of the reserve
contributions can offset some or all of the increase.

b.Interest costs incurred may be high. This depends
upon the loan structure. However, construction

savings may significantly reduce the final effect on
the association's total reconstruction costs if done
over a longer period of time.

How is the loan secured?

Assignment of the association's assets that may include,
but are not limited to, monthly assessments. No liens are
placed on individual units by the bank.

A vote of approval may be required.

Some banks will require that the board of directors be
directly empowered to assign association assets by
a vote of your membership. The vote is considered
important because:

a. The membership has explicitly given the board of
directors the power to assign association assets and
enter into a loan agreement.

b.Membership has been notified of the board's
potential action and had an opportunity to discuss the
process in an open forum.

| realize that the two options we have discussed in this
article are not going to be popular with your homeowners.
But guess what.... this is not a popularity contest! As a
board member you have many tough decisions you have
to make, but remember, you have a fiduciary responsibility
to run your HOA in the best interest of the association. @

Tony Troilo, NVEBP, VP Mutual of Omaha
Bank

www.tamhoa.com
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Keeping Your Information
Away from Hackers

By David Vineyard, CMCA

I n this golden age of convenience, what you want is only a few clicks away. Looking for an airline ticket? You might
go to Google.com to search for price comparisons. Looking for a new TV? You might find yourself going to BestBuy.
com to find one. Looking for a social “pick me up"? You might go to Facebook, LinkedIn, Twitter, Nextdoor.com, or a
myriad of other sites that can provide the missing piece. While it can be very easy to find what you are looking for, it can
also be easy for your information to be compromised. In the world of community management, this is true as well for
our homeowners and residents whose information we are entrusted with keeping safe.

Clicking on a link that was emailed to you can potentially 1. Don't click on links that you are unsure of. These
open a “backdoor” to your network. This backdoor can may have been emails from a colleague that
enable a hacker (from anywhere in the world) to gain appear “off.” They might not have comprehensible
information that you have about your homeowners on sentences or say odd things that don't sound like your
your computer or network. Following simple, basic safety colleague. If the email addresses you too formally
precautions can make a world of difference. and it is somebody that you interact with every
day, that would be a red flag. Follow your local IT
Don't be the “Low Hanging Fruit" protocols for reporting procedures.
Attackers typically go for “the low hanging fruit" This is a
widely used network security phrase that eludes to how 2.Don't be all trusting of that free local internet,
animals will pick and eat the low hanging fruit from a tree. perhaps at your local coffee shop or airport. Ifitisa
The fruit found higher in the tree is typically regarded as free and open internet it is recommended to avoid
being safer. There are many simple things that you can using it. Instead, simply use your mobile carrier’s
do to keep your information safe. Here are a few things network as a safer alternative to a Wi-Fi network
you can do: that is not at your home.

. January 2019



3.Be cautious about downloading files. If the file ends
in .exe, DO NOT DOWNLOAD! This is an executable
file with the ability to change permissions at the core
of your computer. Report this to your IT immediately.
If you remember hearing about the recent

ransomeware attacks that hit hospitals in the US., UK,

and around the world, the most likely cause of this
was that an employee downloaded an executable
file. This allowed an attacker to lock everyone out of
the network until their demands were met. Other files
such as zip and PDF can be infected as well.

4.New Password Requirements. The National
Institute of Standards and Technology (NIST) sets
the standards in the US. They are a non-regulatory

agency of the U.S. Department of Commerce. In 2017,

the standards that they put out will be widely used
and seen throughout agencies and businesses in the
next five years. What you will most likely be seeing
are the following:

i. No more periodic password changes. All this
did was make it more difficult for users to access
their information. It did not make it more difficult
for attackers. NIST has advised against having a
policy requiring password expiration.

ii. No more character complexity. If having a dollar

sign ($) in your password helps you remember it,
you can keep it. The standard of having random

THE LAW OFFICES OF

characters in your password is being done away
with as it was found to not make passwords
more complex.

iii. Screen passwords against commonly used
passwords. Don't use commonly used
passwords or passwords that have been known
to have been compromised in the past. An
attacker can brute force his/her way through your
password and gain access to your system in a
case like this.

iv. Use passphrases that are memorable to you
instead of using a password. A passphrase
might be something like “It is a beautiful day
in Las Vegas during a weekend at the pool.” A
longer passphrase would create an exponential
amount of time for a would-be hacker to crack
and gain access to your information.

It is important that we protect ourselves and our clients.
Don't be the low hanging fruit! @

Dave Vineyard CMCA, FirstService
Residential

WRSS&R

Wolf, Rifkin, Shapiro, Schulman & Rabkin LLP

ALL AREAS OF COMMUNITY ASSOCIATION LAW
REPRESENTING ASSOCIATIONS IN
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e Prosecution of construction defect claims
e Prosecution of insurance bad faith claims

Las Vegas | 3556 E. Russell Rd. 2nd Floor | Las Vegas, NV 89120
PH 702.341.5200 | FX 702.341.5300

Reno | 5594-B Longley Land | Reno, NV 89511
PH 775.853.6787 | FX 775.853.6774

Michael T. Schulman, Esq.

www.wrslawyers.com
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By Charlene Lundquist, DCAL and Kelly Moulson, DCAL

If You Want Great Results, You
Need to Be Committed

f you hold any type of leadership position, you need to review your goals monthly, quarterly, and annually to see

what worked and what didn't work. Doing this evaluation is the only way to grow and to push the goals forward.
Every company and association has different unique challenges, but there are a few things everyone can do to “keep
your eye on the tiger," stay committed, and be more successful.

Be accountable! Both to yourself and others! Being
accountable means taking ownership of a project
or assignment and taking full responsibility for any
shortcomings. Being accountable encourages a more
aggressive attitude towards completing a goal because
there is more purpose and passion when a promise is
made to a team.

Be a mentor! One of the leading reasons people
leave companies, association boards, or committees
is because they don't feel like they are contributing
as much as they can. A mentorship program allows
one-on-one developmental training from experienced
persons, which helps retention and commitment. It
also helps persons become assimilated in their roles
and become more committed.

Make a commitment to inspire! Inspiration has to come
from the top. The leader who is truly committed takes full
responsibility and accountability for those who are being
developed. The leader leads by word and example.

Answer these few simple questions to see if you are on the
right track.

- Am I positive? .. not illusory.

- Am | confident? .. not arrogant.
- Am I steady? .. not predictable.
+ Am | candid? .. not rude.

- Am | trusting? .. not gullible.

- Am | thankful? .. always.

The good thing about being committed is that your
commitment to a certain thing is not determined by
position, tenure, status, or good
looks. Rather, it is a conscious, free
decision made by you that enables
you rather than disables you .. that
pushes you forward rather than
holding you back

Make your choices count! @

Charlene Lundquist,
DCAL is Vice-
President on The
Village Green HOA
Board of Directors

Kelly Moulson,
DCAL is Treasurer
on The Village
Green HOA Board
of Directors




Everyone Needs a Vice

By Richard Salvatore, Advanced DCAL

What's the first thing you think of when you hear the word “vice"? Probably, an immoral or illegal act. This can
be true in some instances, but most vices are indulgences, sometimes to excess. The truth is, most vices
are actions we all engage in every day. A vice has many meanings, interpretations, and a variety of actions one may
undertake. Briefly defined, a vice could be a moral fault or failing, a habitual or unusual minor defect or shortcoming, or
minor bad habit. “Vices are sometimes only virtues carried to excess!” wrote Charles Dickens.

Now that your interest is piqued a little, we are going to
change gears and identify another type of vice: the title or
position a person may hold, either elected or appointed
such as Vice President, Vice Chairperson, Vice Principal,
just to name a few. The title of Vice is normally the next in
the line of succession, second in command or authority,
just under the president, principal, chairperson, or leader.
This person has the knowledge and ability to assume the
responsibility of leadership when needed.

In some instances, the title of Vice is used as Co-, one
such position or title that comes to mind is Co-Pilot. A
Co-Pilot has all of the qualifications and ability to fly and
land the aircraft and can assume the responsibility but is
subordinate to the captain. But in most cases co means
equal: Co-Chairs equally share responsibility, co-authors
equally share royalties. A Co-Chair is a person who jointly,
with another or others, preside at or over a committee,
meetings, etc., while a Vice-Chair is a person that assists a
chairperson or acts as a chairperson’s deputy.

Beginning this year, the CAl Nevada Chapter has decided
to change the committee title of Co-Chair to Vice-Chair.
It is @ move that has been tossed around for some time.
This will not change the duties and responsibilities of the
Vice-Chair, but will clearly define the leadership of the
committee and the person with the responsibility of the
direction the committee will take, thus creating a clear
committee chain of command.

YOUR LOCAL FULL SERVICE COMMUNITY ASSOCIATION LAW FIRM ’

e —

As with all of the CAl committees, the Vice Chair has shown
the commitment to take on a leadership role, working
closely with the committee chair and other committee
members in order to meet the mission of the committee
for its success. In other words, “Everyone Needs a Vice." A
good vicel!

All of the CAlI Nevada committee members should be
commended for their dedication and commitment to our
chapter and its membership for a Job Well Done! @

Richard Salvatore, Advanced DCAL, is
Vice-Chair Community Interests magazine
committee, on the CAI-NV Chapter Board
of Directors, President of Kensington at
Providence HOA.

(1 Vices are sometimes only
virtues carried to excess!”
wrote Charles Dickens. ’ '
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Van Duyne Law Group works closely with our client amm best a%torney client relation
based on respect for the client's wishes balanced with strong legal counsel and advice.

COMMUNITY ASSOCIATIONS | RESTATEMENT & ENFORCEMENT OF GOVERNING DOCUMENTS

CONSTRUCTION DEFECT LITIGATION

YY

| | | VAN DUYNE
LAW GROUP

Reno, Nevada 89502

1575 Delucchi Lane, Suite 215

| MEDIATION & DISPUTE RESOLUTION |

[m]:5[u]
WE PUT OUR CLIENT FIRST n m :
(=]

Office: (775) 345-3402
Fax: (800)345-1085

sheila@vanduynelawgroup.com
www.vanduynelawgroup.com



Evacuation Management
in High-rise Residential

By Stanley Monsef

The death toll of over 80 people, including over a thousand unaccounted able-bodied, elderly, disabled persons
and children who could not escape the recent treacherous and destructive California wildfire, on the one hand,
and the massive fire disaster of June 2017 in London Grenfell Tower, which caused the deaths of 72 residents and
total destruction of the building, on the other, illustrate the devastating force of FIRE. Reviewing management and
evacuation programs for high-rise residential and its occupants is an absolute necessity!

Since the appearance of high-rise buildings in Las Vegas,
there has been a transformation of building design and
construction culminating in glass, steel, and concrete
structures. These structures are for use as office buildings,
hotels, and residential buildings. The residential buildings
comprise of high-rise apartments, high-rise condominiums,
mixed-use condominiums, and condominium hotels.

Evacuation of occupants of the high-rise residential, high-
rise condominiums, and condominium hotels must be
part of every full-service, total fire safety, and emergency
program. Furthermore, the role of resource allocation
during an emergency situation in a high-rise environment
is crucial in a successful emergency evacuation.

High-rise safety and health care facilities always
support the first emergency responders who are the fire

Save e e/

™March 29, 2071
The Smith Tenter
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department and in-house emergency services. In a high-
rise building, fires and hazards are caused by the acts of
commission and omission of people, which may result in
panic and needless loss of lives and injuries. Therefore, at
some point, the community manager and authorities must
deal with such difficult and complex tasks as evacuating
and transferring the injured occupants from the affected
area to a safer location, within or outside the building.

In accordance with NFPA (Uniform Fire Code and Nevada
Fire Protection Code), all high-rise residential buildings
need to have a plan in place to be able to respond to
internal and external emergencies. This plan is usually
devised and activated by the community/facility manager.

An important task before the manager is the allocation
and assignment of available fixed and dynamic resources,
such as designated emergency staff, elevators, stairways,
and egress routes.

The responsibility and decision making task of the manager
become crucial when several floors are in danger and all
their occupants need to be evacuated to safety zones.
Because of limited human resources to the affected floor
and some floors will have handicapped occupants, the
need for assignment of more dynamic and fixed resources
(such as wheelchairs, smoke masks, and cloth coverings)
becomes necessary to these floors to make the evacuation
process safer, faster, and more efficient. A further problem
of evacuation in high-rise condominiums is, in essence,
what has been experienced as a queuing problem, defined
as crowding of residents in exit areas and elevators with an
attempt to move to a safer location.

The problem of evacuation planning and management is
certainly a very complex issue where risks are too high and
interactions are too many to be fully considered. One such
interaction could happen when the same hallway is used
by small children, handicapped, or elderly people from
various floors. Also sharing of elevators to move injured
and handicapped is another source of complex interaction
between units of floors in a high-rise condominium. Under
those conditions, residents not receiving services in the
first round of evacuation must wait until dynamic and fixed
resources become available by return of respondents
from the safe locations. This situation can cause panic



and uncontrollable conduct of residents. Thus, timeliness,
efficiency, and safe movements of residents add more
complexity to the evacuation process.

The objective of evacuation planning is to minimize the
evacuation time and to maximize the number of evacuees.
To that end, the community/property manager must
consider the following basic principles:

- Adoption of evacuation organization, including
education and training programs;

- Evacuation policy, plans, and procedures;

- Fixed Resource (FR) capacity (such as hallways,
stairways, elevators, fire detection, and protection
equipment) vs. the Number of Floors (NF) and
structural design of the building - FR vs. NF;

- Dynamic Resources (DR) capability (such as on-site
staff, fire warden, technicians, and other available
respondents) vs. Number of Residents (NR) -
DRvs. NR;

- Resource allocation vs. minimizing evacuation time
and maximizing evacuees;

+ Communication and coordination of evacuation
movements;

- Consultation with relevant authorities for suggestions
and recommendations relating to the evacuation of a
particular high-rise building;

- Request for fire department assistance for evacuation
of handicapped residents;

- Regular inspection of evacuation passages and exits;
- Preparation and implementation of an Evacuation

Preparedness Checklist by the community/facility
manager is important for prevention of fatalities. @

Stanley Monsef, Ph.D., President of Mercury
Consultants

References:

NPR Los Angeles, November 2018

The Sun News, London, June 2017

NFPA- National Fire Protection Association,Code and Rules
Nevada Fire Codes and Standards

Allocation Resources for High Rise Buildings Code 17-7
Management of High Rise Buildings Manual, Monsef, 2008

Community management.
Built differently.

We are 100% employee-owned.

That means that The Management Trust has an unrivaled 100% vested interest imy/our
success. Local employee-owners are simply motivated to think differently. We take pride
in our personal, think outside the box approach, and are empowered by the ginormMous
resources of The Management Trust, creating a truly unique formula for success.

Call us, we'd love to talk. But mostly, we’d love to listen.

702.835.6904 Fl\

managementtrust.com

The Management Trust

wWw\w.cai-nevada.org Community Interests
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DCAL MANAGER Advanced DCAL

Preregistration for all dates is required. Visit CAl-Nevada.org

Northern Nevada Southern Nevada

January January

CAI Nevada Reno Quarterly Breakfast CAI Nevada Las Vegas Luncheon

“Fraud & Embezzlement” “Cat Carmichael, 2019 CAI National President, speaking on
January 23, 2019 at 8:00 a.m. — 10:00 a.m. Commitment”

Peppermill Resort January 8§, 2019 at 11:25 a.m. - 1:00 p.m.

2 hour CE. Credit Gold Coast Hotel & Casino

CAI Nevada Reno Homeowners Class, DCAL CAI Nevada Las Vegas Homeowner Class, DCAL
“Ethics” "Board Leadership Development”

January 24, 2019 at 6:00 p.m. — 9:00 p.m. January 26, 2019 at 8:00 am. — 4:00 p.m.
Peppermill Resort Solara at Anthem

CAI Nevada Reno Managers Class CAI Nevada Las Vegas Manager Class
“Insurance” “Lewd Acts, Controlled Substances and Rock & Roll"
January 24, 2019 at 9:00 a.m. — 12:00 p.m. January 29, 2019 at 9:00 AM - 12:00 p.m.
Peppermill Resort Solera @ Anthem

3 hour CE. Credit 3 hour CE. Credit

February CAI National Professional Development

CAI Nevada Reno Homeowners Class, DCAL Designation Requirement "M202"

"Board Leadership Development” February 1, 2019 at 8:30 a.m. to 5:00 p.m.
February 23, 2019 at 8:00 am. — 4:00 p.m. Gold Coast Hotel & Casino

Peppermill Resort Manager Pre-Registration Required

CAI Nevada Reno Managers Class February

"Playgrounds: Problems and Paperwork” CAI Nevada Las Vegas Luncheon

February 21, 2019 at 9:00 am. — 12:00 p.m. "Fraud & Embezzlement"”

Peppermill Resort February 12, 2019 at 11:25 am. — 1:00 p.m.

3 hour CE. Credit Gold Coast Hotel & Casino

2 hour C.E. Credit

CAI Nevada Las Vegas Homeowner Class, DCAL
“Ethics in CIC"

February 23, 2019 at 9:00 a.m. - 12:00 a.m.
TBD

CAI-Nevada sends monthly email blasts of scheduled events to its members.

If you are not receiving the monthly blasts, contact Chris at info@cai-nevada.org

Ensure you are getting all your :
SEE WHAT YOU RE MISSING

missing valuable CAl member benefits. VISIT WWW.CAIONLINE. ORG/BENEFITS
Update your email address today
Som eth Ing? at addresschanges@caionline.org *fﬁj{" S
or call (888) 224-4321. LA LS
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Holbrook Asphalit
Our in-house Accredited Pavement Managers have the
highest level of training specific to lowering the costs
of pavement ownership through the most modern
engineering advancements in pavement preservation.
702-823-3902 e www.holbrookasphalt.com

Sunland Asphalt

A full-service paving and pavement maintenance
contractor serving the Southwest for over 30 years.
Contact Gary Hayes at 702-563-6872 or
GaryH@sunlandasphalt.com ewww.sunlandasphalt.com

ATTORNEYS

Angius & Terry, LLP

Full Service Community Association Law Firm
General Counsel including CC&R Compliance and
Construction Defect Resolution

9127 W. Russell Rd., Suite 220

Las Vegas, NV 89148

702-990-2017 @ Fax: 702-990-2018
www.angius-terry.com

The Clarkson Law Group, P.C.
Community Association Corporate Counsel
(Including Collections)

3230 S. Buffalo Road, Suite 108

Las Vegas, NV 89117

702-462-5700 e Fax: 702-446-6234
9190 Double Diamond Parkway

Reno, Nevada 89521

775-850-2800 e Fax: 702-446-6234
www.the-clg.com

HOA Lawyers Group, LLC.

Full Service HOA Law Firm

Top Notch Delinquent Assessment & Violation Fine
Collection. Unmatched Litigation & General Counsel
Representation For Less Than The Competition.
Steve Loizzi, Jr., Esq. e steve@nrs116.com

9500 W. Flamingo, Suite 204

Las Vegas, Nevada 89147

702-222-4033 @ Fax: 702-222-4043

Leach Kern Gruchow Anderson Song
Full Service Community Association Law
General Counsel including Leins & Foreclosures,
Prosecution of Association Rights in Bankruptcy
2525 Box Canyon Drive, Las Vegas, NV 89128
702-538-9074 @ Fax: 702-538-9113

Reno:

5421 Kietzke Lane Suite 200

Reno, Nevada 89511

775-324-5930 e Fax: 775-324-6173

McKelleb Carpenter Hazlewood
A Full Service Community Association Law Firm
General Counsel, HOA Litigation,
Collections, and Construction Defects.
Free Board Training for All Board Members
Michael W. McKelleb, Partner

871 Coronado Center Dr., Ste. 200
Henderson, NV 89052

702-659-9631
Michael.mckelleb@mchnvlaw.com
www.mchnvlaw.com

ATTORNEYS

Van Duyne Law Group

A Local Law Firm Handling Local Community
Associations with Care

Free Initial Consultation for Board Members &
Managers

Free Training for New Board Members

1575 Delucchi Lane, Suite 215, Reno, NV 89502
775-345-3402 e Fax: 800-345-1085
sheila@vanduynelawgroup.com
www.vanduynelawgroup.com

Alliance Association Bank

As a leading provider of community association
financial services, Alliance Association Bank recognizes
the importance of not only accurately and quickly
processing homeowners’ assessments, but also
providing safe and secure deposit services with a
competitive rate of return on the associations’ funds.
For more information, contact Denise Sauro, VP/
Association Financial Partner

888-734-4567 o Cell: 702-845-1743
DSauro@allianceassociationbank.com

Alliance Association Bank is a division of Bank of
Nevada, Member FDIC.

City National Bank

City National Bank’s Community Association specialists
offer comprehensive treasury services with regional
offices in Summerlin and Reno.

Contact Julie Hayre at 213-673-9391 or

Kelli Crowley at 408-392-2126. CNB Member FDIC

Mutual of Omaha Bank
Community Association Banking

e Automated lockbox

¢ Single signature card

* HOA loan solutions

e Flexible CD options

e Credit card and e-payments

e |nternet cash management

e |ntegrated image deposit

® Dedicated customer service
Chuck Balacy, NVEBF, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 o Fax 402-633-6340
Tony Troilo, NVEBP
tony.troilo@mutualofomahabank.com
702-771-9569
www.mutualofomahabank.com

‘Marketp

BANKS |
Pacific Western Bank
Sheila Adams, VP

895 Dove St #425, Newport Beach, CA 92660
925-765-5953 - Cell
sadams@pacificwesternbank.com

Pacific Western Bank is full service HOA bank w/ local
offices in No. Nevada helping Community Associations.
Increase profits, Manage Growth, Reduce Fraud and
Simplify dues payments

Seacoast Commerce Bank

Seacoast Commerce Bank prides themselves on their
ability to provide HOA Banking Solutions customized
for their clients needs.

Contact:

Ken Carteron, NVEBE Senior Vice President

Cell 760-803-9541 e Office 775-453-9131
kcarteron@sccombank.com

59 Damonte Ranch Pkwy., Suite B165, Reno, NV 89521

U.S. Bank - HOA Division

Serving our community for all your HOA banking
needs (payment processing, HOA loans, investments,
fraud protection) for more than 25 years!

Kris J. Thomas, Vice President
kristopher.thomas@ushank.com

614-232-8057 @ 800-762-7694 ® Fax: 614-232-2250
2300 W Sahara Ave, #600, Las Vegas, NV 89102

(COLLECTIONS

Absolute Collection Services

The Trusted Name in HOA Assessment Recovery
Las Vegas

7485 W Azure, Ste 129, Las Vegas, NV 89130
702-531-3394 @ Fax: 702-531-3396

Reno

1 East Liberty, 6th floor, Reno, NV 89501
775-419-0744

www.absolute-collection.com

License #CA10184

“The Delinquent Assessment Collection Specialist’
702-804-8885 ® Fax 702-804-8887
775-322-8005 ® Fax: 775-322-8009

WWW.Nas-inc.com
License No. CA0O1068

EmpireWorks Reconstruction and Painting
Since 2005, EmpireWorks has specialized in exterior
repaints for HOA's.

Our services include painting, carpentry, iron repair/

fabrication, decking/waterproofing and stucco work.

For a free proposal call 888-278-8200

or visit www.empireworks.com

MK House Consulting, Inc.

General Contractors

Over 25,000 HOA projects completed in 9 years.
From trash outs to repaints to large reconstructions,
A/C, repipes, and re-roofs, we make community
managers’ jobs easier. Licensed, bonded, insured.
702-370-1913 NV Lic # 71558, limit $4,500,000
6670 Gomer Road, Las Vegas, NV 89139

January 2019 6
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ProTec Building Services
HOA Maintenance & Repair Experts

o MAINTENANCE * CONCRETE
PROGRAMS e DECKS

® REPAIRS e GUTTER CLEANING

e RECONSTRUCTION * MAINTENANCE

® INSPECTIONS MANUALS

800-557-2217
info@ProTec.com e ProTec.com

Bainbridge, Little & Co, CPAs

Audits, Reviews & Tax Preparation

“We Specialize Exclusively In HOAs”

We are very reasonably priced to fit

just about any Association’s budget

3620 N. Rancho Drive, Suite 106

Las Vegas, NV 89130

702-243-2695 e Fax: 702-243-8734
sbainbridge@blccpas.com ® www.blccpas.com
Sam Bainbridge, CPA & Mark Little, CPA

Chen Accounting Group, Ltd. — CPA
Assurance (Audit/Review/Compilation/AUP), Tax
Compliance & Advisory

“NOT JUST A REQUIREMENT.

WE PROVIDE ANSWERS!”

We deliver responsive service, insightful advice and
personal support. We see each engagement as an
agreement between partners that wish to create a
close and mutually beneficial long-term relationship.
CHOOSE TO HAVE THE ANSWERS TODAY! 702-252-
8881 e Fax: 702-543-6795
mchen@chenaccountinggroup.com
www.chenaccountinggroup.com

Hilburn & Lein, CPAs

A Professional Corporation

Over 45 years combined HOA experience.
Specializing in HOA audits, reviews, tax, and
consulting work.

5520 S. Fort Apache Rd., Las Vegas, NV 89148
702-597-1945

Gary W. Lein, CPA, NVEBP | Philip C. Bateman, CPA
gary@hilburn-lein.com | phil@hilburn-lein.com

MBAF, CPAs & Advisors
Since 1969, providing high quality audits of financial
statements, forensic accounting, and fraud

investigations, tax, and other professional services.
www.condocpas.com ® 702-650-4248
info@mbafcpa.com

Monte Kane, CPA e Erbin Ramirez

Ovist & Howard, CPA’s

Specializing in Financial Statements, Taxes and
Consulting for HOA’s since 1990.

Our Partners and Managers have over 80 Years of
combined HOA experience. And with over 20 staff
members, we have the resources YOUR Association needs.
www.ohcpas.net e hoa@ohcpas.net

702-456-1300 e Fax: 702-456-6155

Kristina Deuser, CPA  Eric Lorenz, CPA

@ January 2019

INSURANCE |
BALSIGER INSURANCE

Association Insurance brokers that specialize in taking
care of you! Locations in Reno (775-826-1559) &
Las Vegas (702-220-8640).

Contact James Gibson (James@balsigerinsurance.
com) or Keith Balsiger (keith@balsigerinsurance.com).
We also provide free CE classes for community
managers and boards. Just ask!

We have options for all of your associations-with or
without claims. We stay on top of the market to bring
the best option to our associations.
www.balsigerinsurance.com

Community Association Underwriters (CAU)
Barbara Westhoff, CIRMS, Marketing Specialist
702-470-2215 ® Fax: 267-757-7474
bwesthoff@cauinsure.com e www.cauinsure.com
1180 N. Town Center Drive, Suite 100

Las Vegas, NV 89144

“Insurance for Associations, that’s all we do!!”

NFP Property & Casualty Services, LLC
International Agency & Brokerage Firm

Mark S. Coolman, CFP, CIRMS, NVEBP

Francie Stocking, CISR, CRIS, CPIW, CIC

Mindy Martinez, CIC, CISR, CIRMS, DCAL, NVEBP

3140 S. Rainbow Blvd. Suite 400

Las Vegas, NV 89146

702-368-4217 o Fax: 702-368-4219
mark.coolman@nfp.com e mindy.martinez@nfp.com
www.nfp.com

Ron Wright - Mike Menath Insurance

For all your insurance needs including Auto/Home/
Business/Life/Health/Bonds/Workmans Comp

333 Village Bivd. # 203, Incline Village NV 89451
800-756-6507, 775-831-3132

Fax: 775-831-6235 e rwright@menath.com

Farmers Insurance

Specializes in Homeowners Associations, Planned
Unit Developments and Condominium Associations.
We are a full service Brokerage Firm. We offer on
site safety inspections, insurance workshops and
offer 3 HOUR CREDITS for continuing education.
Patrick Ward

2880 S. Jones, Ste. 4, Las Vegas, NV 89146
702-579-7505 e Fax: 702-367-1039
pward@farmersagent.com

Betsi Williams

560 California Ave, Reno, NV 89509
775-324-8000 e Fax: 775-324-3007
bwilliams5@farmersagent.com
www.farmersagent.com/bwilliams5

RF Insurance Group

and Community Insurance Group, our specialty
company, are committed to handle all of your HOA
insurance needs.

1980 Festival Plaza Dr, Suite 300

Las Vegas, NV 89135

702-680-0122 e rich@rfinsuranceagency.com

YW.Cal-nevada.orc

Equip Fitness

Ken Coats NVEBP

3111 S. Valley View Blvd., Ste P102
Las Vegas, NV 89102

(702)490-3558 e Fax: (702)924-2562
kcoats@krtconcepts.com
www.krtconcepts.com

LANDSCAPING

Crown Landscape & Pest Control

Providing professional, courteous, and caring
beatification of Northern Nevada HOAs since 1989
Email: Shawn@thecrowntouch.com
thecrowntouch.com e 775-626-2233

NV C.L. 52118-NV AG. 2503

First Choice Tree Service

“Always Your Best Choice”

Providing expert tree care since 1989

Tree Care — Plant Health — Landscape Enhancements
Gita Mason 702-339-6908
businessdevelopment@firstchoicetree.com

Gothic Landscape Maintenance

Manager, Community Association Sales & Customer Service
6325 S Valley View, Las Vegas, NV 89118
702-676-1185 o Fax: 702-678-6968
ghill@gothiclandscape.com

Integrated Landscape Management
Landscape Management - Irrigation Management -
Landscape Improvements - Tree Management -
Property Health

702-305-2492 e ilm-lic.com

Newtex Landscape, Inc
Professional HOA Landcare

SNWA certified — Water Smart Conversions
Commercial/Masonry/Pavers/Artificial Turf
Mike Martinez

271 Sunpac Ave., Henderson, NV 89011
702-795-0300 @ 702-795-0192
www.newtexlandscape.com
sales@newtexlandscape.com

License # 0059077

Par 3 Landscape Management

Par 3 Landscape Management is your HOA's full
service landscape partner. Celebrating 22 years in the
Las Vegas valley.

Kurtis Hyde

4610 Wynn Road, Las Vegas, NV 89103
702-415-7009 e Fax: 702-253-7879
kurtis@par3landscape.com e www.par3landscape.com

Showcase Landcare Services

Customer service is #1

Complete Landscape Maintenance and Management
Design/Build Conversion and Renovation Installation
SNWA Water Smart Contractor

5130 W. Patrick Ln., Las Vegas NV 89118
702-531-6789 e Fax: 702-243-4329
www.showcaselandcare.com
contact.us@showcaselandcare.com




‘Marketp

Professional Tree Care Services
® Arborist Analysis & Reports

* Tree Inventories

e Tree Removals & Stump Grinding
e Tree Pruning

© Palm Tree Trimming

Contact: Pete Luna

P: 702-309-8733 e M: 702-525-9137
pete@treesolutionsiv.com
www.treesolutionslv.com
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Associa Nevada South

Contact: Tiffany Dessaints, CM, CMCA, AMS, PCAM
3675 W. Cheyenne Ave., N. Las Vegas, NV 89032
702-795-3344 e Fax: 702-507-0588
www.AssociaNS.com

Associa Sierra North

Contact: Debora Costa, CMCA, AMS

Reno/Sparks: 775-626-7333

South Lake Tahoe: 530-494-0909

“The Leader in Community Association Management”
www.AssociaSN.com

CAMCO

Homeowners Association Management
Offices throughout the State of Nevada
Commitment to Community — CAMCO Cares!
David Swenson, V.P. of Business Development
702-531-3382 @ Fax: 702-531-3392
david.swenson@camconevada.com
www.camconevada.com

CAMCO

Homeowners Association Management
Northern Nevada Division

Commitment to Community — CAMCO Cares
NORM ROSENSTEEL, PCAM

SUPERVISING COMMUNITY MANAGER, PRESIDENT

Reno Office
1755 E. Plumb Ln, Suite 162, Reno, NV 89502
775-322-1400 ® Fax 775-322-1405

Carson City Office

704 W. Nye Lane, Suite 101, Carson City, NV 89703
775-515-4242 o Fax 775-515-4243
norm.rosensteel@camconevada.com
Wwww.camconevada.com

CCMC

Now this feels like home.®

Community Association Management & Consulting
702-248-2262 (CCMC) e tledvina@ccmenet.com
www.CCMCnet.com

Colonial Property Management

Las Vegas/Henderson/Mesquite

Contact: Trish Hall,CMCA, President
8595 S. Eastern Ave., Las Vegas, NV 89123
702-458-2580 ® Fax: 702-458-2582
info@cpmlv.com ® www.cpmlv.com
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Epic Association Management
Professional. Reliable. Efficient.

8712 Spanish Ridge Ave., Las Vegas, NV 89148
tonya@epicamlv.com

702-767-9993 o www.epicamlv.com

Let us show you what management should be!

Equus Management Group

The Largest Locally Owned & Operated
Community Management Co. Serving No. Nevada
Rick Gardner, President - Jeff Gardner, CFO -

Joele Rogers, Sr. Community Mgr

5480 Reno Corporate Drive, Ste. 100

Reno, NV 89511

775-852-2224 o www.equusmanagement.com

Eugene Burger Management Corporation
“Legendary Service Provided by Exceptional People”
www.ebmc.com

Southern Nevada Contact:

Jerry Nowlan

Southern Nevada Regional Manager
jerrynowlan@ebmc.com
702-873-3071  Fax: 702-873-0629

Northern Nevada Contact:

Lori E. Burger, CPM, PCAM, S-CAM

Senior Vice President/Northern Nevada Regional Manager
775-828-3664  Fax: 775-828-2677
loriburger@ebme.com

FirstService Residential

We have five (5) offices located throughout
Southern and Northern Nevada.

Our main office locations:

8290 Arville Street

Las Vegas, NV 89139

639 Isbell Road, Suite 280

Reno, NV 89509

702-215-5058 @ 775-332-0714
www.fsresidential.com

Level Community Management
Experienced Management and Customer Services
Anne Calarco, DCAL, LSM, PCAM, President
702-333-1050 e Anne.Calarco@levelprop.com
‘Taking your Community to the next Level’

Opus 1 Community Management

“Your award winning choice in local community
management.”

Tonya Bates, PCAM, DCAL

1380 Greg St. #208, Sparks, NV 89431
775-284-4788

tonya@opus1cm.com ® www.opus1cm.com

Prime Community Management

2016 CAl Small Management Company of the year
April Parsons, CMCA, AMS

181 N. Arroyo Grande Boulevard, #125

Henderson, NV 89074

8687 W. Sahara Avenue, #170

Las Vegas, NV 89117

702-869-0937 © www.primenv.com

X.Cal-nevada.orc

MANAGEMENT
Real Properties Management Group Inc.

Alisa Vyenielo & Helen Wise
3077 East Warm Springs Rd

Las Vegas, NV 89120
702-933-7764  Fax: 702-933-7774
WWW.rpmginc.com

Soleil Association Management
Local Management for Local Communities
Contact: Shelley Leobold

7200 Las Vegas Blvd. South, Suite A

Las Vegas, NV 89119

702-639-8410 e Fax: 702-252-0518
info@soleilam.com

SOLitude Lake Management

SOLitude is committed to providing sustainable
solutions to help maintain the beauty and ecological
balance of your stormwater pond.
info@solitudelake.com e 855-534-3545
www.solitudelakemanagement.com

The Management Trust
Owner Inspired. Challenge Accepted.
8485 W. Sunset Road, Suite 100

Las Vegas, NV 89113
702-835-6904 e 702-835-6905
www.managementtrust.com

Taylor Association Management
“Bringing Community to Your Neighborhood”
Contact: Jason Hoorn, PCAM or Pat Taylor, CMCA
Henderson Office:

259 North Pecos Rd. #100

Henderson, NV 89074

855-764-8639, 702-736-9450

Centennial Office:

5550 Painted Mirage Rd, #330

Las Vegas, NV 89149

702-818-4900 e Fax: 702-818-4899
www.tamhoa.com

Total Patio Accessories

Your source for Commercial Fitness Equipment and
Contract Outdoor Furniture & Site Furnishings
702-490-3558

info@krtconcepts.com e www.krtconcepts.com

Contact Jim Zades
CertaPro Painters is your full Service painting &
drywall contractor serving Southern Nevada

communities and community managers with exterior
and interior painting since 2005.

1000 N Green Valley Pkwy 440-332

Henderson NV 89074

702-343-1204 e jzades@certapro.com
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The Sherwin-Williams Company

Your Full-Service Paint Manufacturer with 18

stores in Southern Nevada. Celebrating 150

Years! Ask Sherwin-Williams for: Color Books,
Repaint Specifications, Job Walks.

Jason Manwaring

702-349-3613  Jason.A.Manwaring@sherwin.com

Unforgettable Coatings, Inc.

Renew. Revive. Repaint,

“A paint job Is only worth doing if it done right”

When high quality applications and expertise is required,
allow us to better serve your clients.

702-287-1456  Fax: 702-541-9900
www.unforgettablecoatings.com
service@unforgettablecoatings.com

Green Living Services
Making Nevada Greener One Community
at a Time
e Playground Experts!
e Safety Audits
e Surfacing
e Site Furnishings
e Custom Designs
e Refresh, Repairs or Replacements
o Synthetic Turf and Pet Parks too!
4205 West Tompkins Ave, Suite One
Las Vegas, NV 89103
Ken Jackson, CPSI
702-367-8873  info@GreenLivingServices.com
www.GreenLivingServices.com

Park Pro Playgrounds

Protect Your Community & Your Children! CPSI Certified
Maintenance Programs - Vandalism Clean Up -
Consulting - Surface Testing - Repairs - Replacements
Office: 702-254-4111

Contact: Kristi Beber at 702-354-2111
Kbeber@parkproplaygrounds.com

[RESERYE STUDIES |

Association Reserves - Nevada

7251 W. Lake Mead Blvd., #300

Las Vegas, NV 89128

702-850-2451 o Fax: 702-850-2461

Contact: Carol Serrano e cserrano@reservestudy.com

Browning Reserve Group

Robert W. Browning, RS, NV RSS #005

Serving Nevada Since 1999

3753 Howard Hughes Parkway, Suite 200

Las Vegas, NV, 89169

877-708-0600 Toll Free ® 916-393-0610 Fax
www.BrowningRG.com e Bob@BrowningRG.com

Complex Solutions, Ltd.

Reserve Studies Simplified

3215 E. Warm Springs Rd. #400, Las Vegas, NV 89120
702-361-0111 e Fax: 702-361-6685
www.complexsolutionsltd.com

| RESERYE STUDIES @ |
GeoReserves

-Reserve Studies

-GeoMapping & GIS

-Financial Consulting

Byron Goetting, NV RSS #072

3172 N Rainbow Blvd #289, Las Vegas, NV 89108
702-630-0948 e byron@georeservestudies.com
www.georeservestudies.com

Nevada Reserve Studies, Inc.
With the experience of serving HOA’s for 30 years
e Fasy to understand and use Reserve Studies
e Homeowner Associations
e Commercial Associations
e Consulting Services
On-Line Proposal Requests: www.nevadastudies.com
702-432 5587 ® Fax 702-431-5219
doug@nevadastudies.com

 RESTORATION |

Above & Beyond Construction, LLC
Carolyn Ramos CMCA

8217 Fawn Brook Ct, Las Vegas, NV 89149
702-433-5663  Fax: 702-646-6655
carolyn@abrestorationlv.com
www.abrestorationlv.com

BELFOR Property Restoration

Single Source Provider, Offering Complete 24/7
Emergency Response and Reconstruction Services
800-856-3333

Michelle Turner (Northern Nevada)
Michelle.turner@us.belfor.com

Elena Borodina (Southern Nevada)
elena.borodina@us.belfor.com

Licenses 0078990 limit - $1,000,000, 0078991

limit - $1,000,000, 0078992 limit - $1,000,000,
0067311 limit - unlimited

www.belforUSA.com

ROOFING

Titan Roofing LLC.

“Weather or not, we’ve got you covered”
Contact: Peter J. Cicchetti at

pjc@titanroofing.net

Over 30 Years Experience as a Full Service Roofing
Company.

4095 Ponderosa Way, Las Vegas, NV 89118

Office 702-597-0878 e Fax 702-597-2714
www.titanroofing.net

License #0076672 Bid Limit $4.5 Million

Platinum Security

For all your protection needs,

there is only one name you need to know.

With a 24-hour dispatch center, 24-hour field
supervisors, and rigorously-screened, highly-trained
professional personnel, we are constantly on guard —
making sure you and your property are secure.
7040 Laredo St. Suite F Las Vegas, NV 89117
702-629-6063

Contact: Jack Ross jross@platinumsecurity.com
www.platinumsecurity.com

Vet-Sec Protection Agency

2017 CAl Nevada Chapter Silver Sponsor

Vet-Sec Protection Agency offers the following security
services for Homeowner’s Associations:
Mobile/Courtesy Patrols, Traditional Standing Officers/
Gatehouse Officers & Alarm Response throughout the
Las Vegas Area.

4045 Spencer St., Ste 306, Las Vegas, NV 89119

Your Ad Here
You Saw it in The Marketplace, so will Your Customers!
For advertising information, call 702-648-8408

Get Your
Company,
Products and
Services Noticed!

Advertise in the
Community Interests Marketplace!

Call the CAI Office at
702-648-8408




V% Smith Center for the Performing Arts

T8 Mow Awmids!  New Cuitovia!
Judl ——MmM———————————

And a true celebration of CAl and the people who make it great:
Our Association Board Members, Managers and Business Partners!

community




The Clarkson Law Group, P.C.

EBMC

NAS

Epic Association Management
HOA Lawyers
McKelleb Carpenter Hazelwood

Absolute Collections

Alliance Association Bank
Amaya Roofing

Bainbridge & Little

BELFOR Property Restoration
ccMC

Crown Landscape & Pets Control
FirstService Residential

Above & Beyond Restoration

Angius & Terry, LLP

Associa Nevada South

Associa Sierra North

Association Reserves - Nevada

Balsiger Insurance Agency

BELFOR Property Restoration

Browning Reserve Group

CAMCO Homeowners Association
Management

CAU

CertaPro Painters of Southern Nevada

Chen Accounting Group
City National Bank
Complex Solutions Ltd.

EmpireWorks Reconstrcution and Painting

Equip Fitness

First Choice Tree Service

Geo Reserves

Gothic Landscape Maintenance

Wolf Rifkin Shapiro Schulman Rabkin, LLP

Taylor Association Management
Unforgettable Coatings, Inc.

NFP

Opus 1 Community Management
PLATINUM Security

Prime Community Management
Seacoast Commerce Bank
SOLitude Lake Management

The Management Trust

MBAF, CPAs & Advisors Condominium and

Association Division
Menath Insurance
MK House Consulting, Inc.
Mutual of Omaha Bank
Newtex Landscape
Ovist & Howard, CPA’s
Pacific Western Bank
Par 3 Landscape
Park Pro Playgrounds
Pro Tec Building Services
RPMG
Sherwin-Williams Paint Company
Showcase Landscape Services
Soleil Association Management
Sunland Asphalt
Titan Roofing
Tree Solutions
Total Patio
US Bank

Integrated Landscape Management, LLC ~ Van Duyne Law Group
Level Community Management Vet-Sec Security Agency

(J
"‘/h'Q’ 3230 S. Buffalo Drive, Suite 105, Unit 6, Las Vegas, NV 89117
Phone: 702-648-8408 | Fax: 702-240-9690
info@cai-nevada.org | www.cai-nevada.org
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