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Preregistration for all dates is required. Visit CAl-Nevada.org

Southern Nevada

July

CAI Nevada Las Vegas Luncheon
“Compliance”

July 9, 2019 at 11:25 a.m. — 1:00 p.m.
Gold Coast Hotel & Casino

CAI Nevada Las Vegas Homeowner Class, DCAL
"Building a Sense of Community”"

June 27, 2019 at 9:00 a.m. — 12:00 p.m.

Siena Community Association

CAI Nevada Las Vegas Managers Class
"HOA Elections”

July 30, 2019 at 9:00 a.m. to 11:00 a.m.
Siena Community Association

C.E. 310000 - 2-hour C.E. Credit

August

CAI Nevada Las Vegas Luncheon

"LAC Legislative Update"

August 13, 2019 at 11:25 am. — 1:00 p.m.
Gold Coast Hotel & Casino

CAI Nevada Las Vegas Homeowner Class, DCAL
“Finances in the CIC"

August 24, 2019 at 9:00 a.m. - 12:00 p.m.
McDonald Ranch

CAI Nevada Las Vegas Managers Class

"Architectural Guidelines, Satellite Dishes, Solar Panels & Your HOA"
August 27, 2019 at 9:00 a.m. to 12:00 p.m.

McDonald Ranch

C.E. 141900 - 3-hour C.E. Credit

°Jut\/2019 < Commur
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Northern Nevada

July

CAI Nevada Reno Quarterly Breakfast

"RIP - How to Handle the Death of an Owner in an HOA"
July 17, 2019 at 8:00 a.m. — 9:30 a.m.

Peppermill Resort

C.E. 0331000 - 1-hour C.E. Credit

CAI Nevada Reno Homeowner Class
"DCAL"

July 18, 2019 at 1:00 p.m. — 4:00 p.m.
Peppermill Resort

CAI Nevada Reno Managers Class, DCAL
"Budgets & Reserves"

July 18, 2019 at 9:00 a.m. — 12:00 p.m.
Peppermill Resort

C.E. 0128000 - 3-hour C.E. Credit

CAI-Nevada sends monthly email blasts
of scheduled events to its members.

If you are not receiving the monthly
blasts, contact Chris at
info@cai-nevada.org
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Subscription Information

Subscriptions are available for $36 per year.
For more information, or to subscribe call CAI
at 702-648-8408 or via e-mail at
marketing@cai-nevada.org.

Magazine Deadline

Community Interests deadline for advertising
or article submissions is the 15th of each
month, two months prior to publication.
Example: Submit article by April 15th to be
included in the June issue.

Correspondence

Send business card, ad copy or articles for
reprinting to CAl of Nevada, 3230 S. Buffalo
Drive, Suite 105, Unit 6, Las Vegas, Nevada
89117, along with payment. Community
Interests is published by CAl, Nevada chapter.
All articles and paid advertising represent the
opinions of authors and advertisers and are not
necessarily the opinion of Community Interests,
CAl Nevada chapter, its board members or staff.
The information contained within should not be
construed as a recommendation for any course
of action regarding financial, legal, accounting
or other professional services by Community
Associations Institute or CAl Nevada chapter.
The publishers and editors of this magazine
reserve the right to deny or edit articles that
defame, disparage, attack or otherwise are
derogatory to other members of this organiza-
tion, or otherwise do not conform to content or

Lori Martin, CMCA, AMS, PCAM
Andrew Ringer, CMCA, AMS

Robert Rothwell, PhD., Advanced DCAL
Lauren Starner, CMCA, AMS, PCAM
Tonya Gale (CAl Board Member Liaison)

space requirements. Authors are to be clearly
identified in each article. Authors are responsi-
ble for the authenticity, truth and veracity of all
presented facts, conclusions, and/or opinions
expressed in articles. Article submissions should
be in Word format or plain text.

Acceptance of advertising in the magazine
does not constitute an endorsement by CAl or
its officers of the advertised product or service.
Advertisers assume personal liability for any
claims arising therefrom against the publisher
relating to advertising content. The publishers
and editors reserve the right to reject advertis-
ing that either party deems inappropriate for
the publication.

Classified advertising in Community Interests
gives you a classified ad for $50 per issue
(includes 25 words/.50 each additional word) or
$330/year for members or $395/year for
non-members. Advertising contracts are avail-
able from CAI Nevada.

Payment, a signed contract, and your ad sent by
e-mail or disk must be received by the 20th of
the month, two months prior to publication. See
Magazine Deadline above. Acceptable file for-
mats are Microsoft Word, plain text or in the
following high resolution (300 dpi) graphic for-
mats: .jpg, .tif or .eps format. Please send a hard
copy of the ad along with contract.
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President’s Message

You'll never know what you can do,
until you get it up as high as you can go,
out along the edges,

always where I burn to be,

the further on the edge,

the hotter the intensity,

Chuck highway to the danger zone,

Niggemeyer, right into the danger zone.

DCAL, NV

Chapter BOD

President, hese lines are from the song "Danger
Sty TN 0D Zone" made famous in the movie "To
President, P
CICCH Gun" in 1986. A danger zone contains many
Commissioner

different kinds of hazards or potential for
trouble whether you are flying a plane, driving a car, chairing
a committee, or being a BOD officer.

When we accept a leadership position in CAI along with that
acceptance comes the responsibility to follow the rules, to
serve in that position to the best of our ability, and to pursue
the goal of constant positive results. Anything less means
we are just involved and lack the commitment needed to be
a successful leader; thus we become comfortable, flirting
constantly with the danger zone of non-compliance and
ultimate failure.

PARK
PLA GEOHH ’

WWW., arkPrquaygro |

-Shades

-Installs

-Repairs

-Ammenities

-Certified Inspections
-Convenient Maintenance Plans

/Ww.cai-nevada.org

(1 Common sense through

education is the simple safe

way to move forward. Take the

time to get educated. Do the
task correctly. Y

For example, a BOD meets without noticing their
association, opens a number of closed bids, awards the
bid, then announces the results at the next meeting. This
BOD has violated their responsibility as mentioned above.
They accomplished their goal, awarded the bid, but did so
by entering the danger zone of non-compliance. They may
find themselves appearing at a commission hearing, be
fined, and never be able to serve on a BOD again. You cannot
live in the danger zone constantly and expect success.

CAI has wonderful education programs available to all
categories of membership. Education for homeowners,
managers, and business partners helps avoid the danger
zones associated with being on a BOD, encourages those who
are pursuing an upward community management career,
and acquaints business partners with the potential of
enhanced industry operations. Whatever your goal is you
need to get the most out of it, do it correctly, and avoid the
danger zone! If you don't, the result may be modest at best
and more likely a costly failure.

Common sense tells us we should not drive our car on a set
of bald tires, yet daily along our highways we see examples
of those among us who think differently. Common sense
through education is the simple safe way to move forward.
Take the time to get educated. Do the task correctly. Be the
individual who strives to do it right the first time, not the
person who seems to have time to do it over and over again
until they get it right.

The CAI Nevada Chapter thrives on committed members
who are educated and compliant with Nevada laws and
chapter operations, thus avoiding the danger zone. Our
members are reliable and dependable which in my mind is
synonymous with success and momentum.

Full throttle ahead!

Lok 77%/%@7% DAL



’F Editorial Exclamations

s a mother and grandmother, I
expect compliance from my kids
and grandkids. I don't always get it, but
I expect it nevertheless. "Make your bed."
"Please rinse your dishes and put them in
the dishwasher." "Turn off the lights when

Vicki

you leave the room."
Niggemeyer,
DCAL, ) ,
Community Our local police expect compliance. They
Interests enforce speed limits, and when we are not
Magazine . .
Commiiiees compliant, we get a ticket!
Chair

Compliance within our HOA communities
is truly not so different. Typically, it's the little things that
often get us into trouble. "Put your trash containers out by
XX:00 and in by XX:00." "Pull weeds in your back yard that
can be seen from the street" "Check your coach lights in the
front of your home to be sure they are lit" These are simple
yet necessary actions to keep our communities looking tidy
and at their very best.

Within the HOA industry, compliance is often viewed as
a four-letter word, sometimes a "heated" topic within
our communities. It seems that often people don't make
a commitment to comply with community rules, don't
understand why they need to comply, or merely don't know
the rules. Our contributing writers this month have some
good advice and information regarding compliance, or in
other words, ways to avoid the "danger zone" of violation
notices and hearings.

Cameron Clark, through some personal stories and personal
experiences, stresses the need to make a commitment for
excellence and commitment to compliance in his article,

“The Power of "No Matter What." 1t is a thoughtful and insightful
message.

Compliance enforcement is oftentimes a touchy subject with
homeowners who feel that they are being treated differently
from their neighbor Doesn't NRS 116 require uniform
enforcement? Be sure to read Will Wright's “What is ‘Uniform
Enforcement?"” for the answen.

Those of us who live in HOAs are well aware of the issues
with compliance, but abiding by the rules of society confront
us everywhere. We must be compliant with city codes and
ordinances, our children must be compliant with school
rules, we must adhere to the office rules or risk losing our
jobs. Compliance is indeed a part of life.

If everyone made a commitment to be compliant, the danger
zone would be delightfully empty.

Vi Yliggemeyer, DCAL

(1 If everyone made a

commitment to be compliant,

the danger zone would be
delightfully empty. 7y

EXPERIFNCE LONGEVITY. RESULTS.

ABSOLUTE COLLECTION SERVICES, LLC
ACS specializes in HOA assessment recovery.
We are established, forward thinking, active
in legislation, prov ide Board and Manager

educalion and have an experienced, accessible

staff.
specific needs as well as have programs in

ACS will customize procedures to your

place that compliment your HOAs current
collection efforts.

CALL or EMAIL TODAY 702.531.3394 ¢ customerservice@labsolute-collection.com

www.absolute-collection.com

LAS VEGAS ® RENO ® SPARKS ® WASHOE

cai-nevada.org
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How Commitment Inspires Change

By Cameron Clark

hen I was a boy, my dad worked for the Alberta provincial government implementing mental health programs that
would help families and individuals in our community recover from addiction, deal with divorce, and cope with other
life-altering circumstances. He also wrote a monthly column for our local small-town newspaper. At times, I would quietly take
the paper and read his advice. Of all the articles he wrote, the one article that seemed to resonate with me more deeply than

any other was titled "No Matter What."

My Dad's Boot Camp Experience

In that article, he shared a story from his early days in boot
camp. Since his time in the military coincided with a major
US. war, the boot camp experience was an environment
that mimicked war-time conditions. The objective of this
training was to toughen the minds of the young recruits
for eventual combat and possible enemy capture. Every
activity was designed to help these young men deal with the
harassment and threat they would feel in hostile conditions.

The one training exercise that brought everything into
greater focus was barracks guard duty. When a private
was assigned to guard the barracks, the orders were to
let no one in without the proper passwords, code, and
identification; no matter what. This meant that if someone
in authority approached the young private assigned to
guard entry and didn't possess all the proper credentials
and access information, it was the private's duty and
obligation to turn that person away; no matter what.

My dad said the training sergeants would try nearly
every kind of ploy to get the men to compromise their

commitment including staging false injuries, emergencies,
and other distractions. If someone fell for one of these
tricks, it would mean serious consequences for the private
who'd neglected his assigned duty. These exercises were
intended to fortify the future soldier with a steely resolve
to not falter in the battlefield or in a prison camp. After
all, if you were susceptible to breaking your commitment
in a controlled environment, it was certain you would cave
under enemy pressure. Failures to keep out intruders in
this training exercise could have serious (and undesirable)
consequences, such as spending two weeks in the brig and
being set back weeks in training.

My dad's story illustrates the power of making a strong
commitment. The key phrase he emphasized in the original
article was that the soldiers were told to stay at their post,
‘no matter what" It was a situation that didn't allow for
marginal errors, let alone an outright dereliction of duty.
How does this differ from the 3 C's we address in this issue
of Community Interests? Could it be that if we commit to
complying to the professional standards, regulations, and
legislation set forth in our industry, we could anticipate

'
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positive experiences and interaction with the Commission
for Common Interest Communities and Condominium
Hotels and any other regulatory government body?

Mid-Year Resolutions

The common practice in western society is to wait until
the first day of a new year to make new resolutions that
will lead to an ultimate improvement in life, whether it is
changes related to health, finances, career, relationships or
otherwise. Why wait until the new year to commit or even
recommit yourself to positive change? We are halfway
through the year and I think there are a few things to
which we can commit immediately to see better results in
ourselves, our lives, our careers, and the communities we
serve. In preparation for this article, I made a list of ten.
For the sake of brevity, I pared the list down to the five I
felt were most impactful in our own lives and the lives of
those around us. These commitments are universal and
can apply to you whether you are an association board
member, a community manager, or some other service
professional employed by a community association.

Five Commitments to Consider
For added emphasis, I borrowed the phrase "No Matter
What" from my dad and added it to each commitment below:

1. A Commitment to Serve Others (No Matter What) — This can
be a struggle for service professionals and sometimes
even volunteers who started out wanting to serve
others. It's a given that you will occasionally have
conflict with those you are trying to serve. You may
be tempted to just "check out" disengage, and remind
yourself that you're doing this for a paycheck or
some other mundane reason. However, when your
heart and mind aren't in it to serve people, it can
show in your entire demeanor and affect how you
relate to them; and they can tell. Maybe the way
to combat this can be found in reminding yourself
why you started working in this business in the
first place. Was it to solve a problem? I have seen so
many people reenergized by the prospect of finally
confronting a problem and the subsequent discovery
and implementation of a solution.

2. A Commitment to Live a Balanced Life (No Matter What) —
"Burning out" in our business is possible. If you are
not taking care of your mental health daily with
regular breaks and engaging in healthy relationships
outside of the community management industry, your
outlook on life will suffer. If you allow your fitness
and nutrition to slip, then you will slip. Plan your
vacations in advance but watch for times when you
may need to take a day off in between those vacations.
Regular exercise and a sound, consistent nutrition
plan are steps in the right direction. All these things
can assist you in your mental and physical resolve to
do a wonderful job for those you serve.

Could it be that if we
commit to complying to
the professional standards,
regulations, and legislation
set forth in our industry,
we could anticipate
positive experiences
and interaction with the
Commission for Common
Interest Communities and
Condominium Hotels and
any other regulatory

government body?

3. A Commitment to Listen (No Matter What) — 1 think our

deepest struggle can come from our lack of desire
to listen to the person communicating with us.
Thinking of what we are going to say next while the
other person is talking is not effective listening. It
certainly doesn't lead to a better understanding or
a better connection with the other person. Author
Peter Bregman suggests that we pause four seconds
before responding in most interpersonal situations.
That's about the time it takes to take one breath.
What if we did that whenever we sensed conflict?
What if we paused each time after someone said
something disagreeable? During that breath, we
would still be digesting mentally what we heard.
What if, in that pause, we discovered an entirely
different way to respond, such as asking another
question to understand the issue more deeply rather
than giving a superficial response that doesn't solve
the problem? It's something to ponder. This leads
me to the next commitment.

4. A Commitment to Being Curious (No Matter What) — A few

years ago, I received training where participants
were encouraged to operate in a "curiosity-oriented
mindset" as often as possible. This meant that pre-
judgments and conclusions were withheld longer
than normal to encourage a deeper understanding of
the information we would be receiving. It also meant
it was less likely to take offense. This can make a
world of difference. When we start from curiosity
rather than a judgmental state of mind, many of our
assumptions and prejudices are eliminated. Have you

WWww.cai-nevada.org Community Interests
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ever had a conflict that you realized could have been
avoided if you had just held back and waited for more
information before giving your response? Next time
you are faced with this possibility, try it. Take a deep
breath and resolve rationally to determine the cause
of the problem with genuine curiosity.

5. A Commitment to Stay Involved (No Matter What) - Maybe
you've heard the following modern-day parable that
pops up in success literature from time-to-time:

A Pig and a Chicken are walking down the road.

The Chicken says: "Hey Pig I was thinking we should open a
restaurant!”

Pig replies: "Hmm, maybe, what would we call it?"

The Chicken responds: "How about 'Ham-n-Eggs'? Your commitment
would show first in the name."

The Pig thinks for a moment and says: "“No thanks. I'd be committed,
but you'd only be involved."

Storytellers conclude that this parable is about the
failings of only being involved when some things take
full commitment. I am vexed by this conclusion because
it oversimplifies the concept of involvement. If someone
begins getting involved with solving a problem in the first

Specializing in:

e Exterior Full Community Repaints
e Common Area: Walls, Wrought Iron, Red Curbs and Pool Decking
¢ Elastomeric and Waterproofing Applications

place, that's a good thing and it will usually lead to deeper
commitment. We all start somewhere.

To paraphrase Dr. Stephen R. Covey: the higher your level of
involvement, the higher youshow yourlevel of commitment.
Higher involvement equals higher commitment.

Time to Recommit
Thankfully, we don't need to experience the intensity of
war-time conditions to know what it is like to make and
keep a commitment during difficult circumstances. Our
intense environment could be in an association board
meeting or in a hearing in front of the Commission. It
might be in our professional or personal relationships.
As we start the day though, what if we pondered the past
commitments and promises we've made to ourselves and
others? It's vital that we find a way to remember to keep
those commitments and really honor
what we have agreed to do so that
others will know they can depend on us;
no matter what.

It's not always easy to keep certain
commitments;infact,itwillbeachallenge
often. However I can guarantee you it is

Cameron Clark,

worth it. Staying committed to making gl“esglent.
the right choices, even when faced with Ag;’gciztion

great adversity, no matter what, will Services, Inc.

make all the difference in the world. ®

UNFORGETTABLE
COATINGS

Painting is what we do.
Providing unforgettable
experiences is who we are.

Tl e

Call Mike (702) 630-7070
or Sean (702)686-4232
unforgettablecoatings.com

I
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“Golden Rules” to Keep

Homeowners Out of Trouble
with Their HOA

By Community Interests Staff

Saying “hello” and “welcome” to your new residents? As board members in your community, when you welcome
new residents you can do them and yourselves a favor by providing a printed list of the community's top rules
that they need to know to avoid violation notices.

Each community will have their own specific Rules &
Regulations and will undoubtedly vary, but here is a
sample list to get you started.

4. Pool hours are XXXX to XXXX. Supervision is
recommended for non swimmers.

5. This community does not allow street parking.
Please park in your garage or driveway. Have guests
park in the guest parking areas. For extended guest
parking (more than 24 hours) please request a permit
from the BOD.

1. Trash pick up is on XXX days. Trash cans must be
set at the curbside no more than 24 hours before the
scheduled pickup and must be removed and stored
no more than 24 hours after the schedule pickup day.
Trash cans must be stored out of street view.
A friendly, proactive approach can often convey to new
residents the most important rules for them to know and
hopefully avoid conflict down the road. @

2. Please keep your front coach lights and address
lights operational.

3. Please make sure any backyard weeds cannot be
seen from the street.

Services Tailored to Meet Your Association’s Needs

Accounting Only or Full Management Services
Experienced managers
Recipient of six management awards from CAl Nevada
Helping community leaders build community spirit

* Complimentary meeting space

* Complimentary web portal
* Serving the Las Vegas and Reno markets and
surrounding communities

Eugene Burger Management Corporation, AMO®
Serving Nevada communities for nearly 5o years.
“Legendary Service Provided by Exceptional People”

EUGENE BURGER
m MANAGEMENT
CORPORATION

www.ebmc.com

4576 N.Rancho Drive, Suite 100
Las Vegas, NV 89130
P: (702) 873-3071°F: (702) 873-0629
JerryNowlan@ebmc.com

5011 Meadowood Mall Way, Suite 200
Reno, NV 89052
P:(775) 828-3664 F: (775) 828-2677
LoriBurger@ebmc.com
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Nevada Legislative Action Committee
Seeks Members for Two-Year Terms!

By Donna Zanetti, Esq.

The Nevada Legislative Action Committee (NVLAC) is a CAl National committee whose purpose is to advocate
on behalf of common interest communities in Nevada for common sense legislation and regulation. LAC is
comprised of up to 20 members who are homeowners, community managers, and business partner members of
CAl. The Nevada Chapter Board appoints six members to LAC. These appointees are known as “Chapter Delegates.”
Existing LAC members select the remaining members of the committee who are known as “At Large Delegates.” All
LAC members, whether LAC appointed or chapter board appointed, are subject to approval by the president of the CAl

National Board of Trustees.

To be considered for appointment to LAC, an applicant
must be a member in good standing with CAl and remain
so during the entirety of the member's term. Unless there
is a shortage of applicants, no more than one person per
company or association, per membership category, may
serve on LAC at the same time.

Most importantly, LAC members must have sufficient
time to dedicate to LAC obligations. During any legislative
session, LAC members can expect to spend a minimum
of 20 hours per month attending meetings, testifying at
legislative hearings, reviewing bills, and drafting talking
points. If you are an officer in LAC, the time commitment
is greater. During the legislative session, it is not unusual

Help Promote CAI

Buy a Magazine Subscription for
Someone as a Gift

Do you have a neighbor, co-worker, or
friend you would like to introduce to
CAI? For only $36 you can purchase a one-
year subscription to Community Interests
magazine. It's not pushy or overbearing,
but it will reveal the many benefits of
being a CAI member.

And it's
so easy!

fnﬁmeff_!_

EATFHATE

:c';nmm"r WENT, c.}? MPLIRHCE,
R COMMISSIO ¢
b e

AOIDIHG THE DARGY
g w— 1

—

.‘-'.;I..
Y

To start a
subscription,
call the CAI office
at 702-648-8408.

Ww.cai-nevada.org

for lawmakers to propose 20 to 30 bills dealing with
community association issues. In addition to time spent
directly on legislation, LAC members are also expected to
raise funds to pay for the LAC lobbyist and to participate
in educational events to raise awareness of LAC and
common interest community issues. LAC currently meets
on the second Monday of each month by conference call.
Additional meetings may be required during legislative
sessions. Persons appointed to LAC generally serve a two-
year term and no LAC member may serve more than five
consecutive terms. Terms are staggered so that half of the
members are appointed each year to ensure continuity of
experienced members,

Ifyou are interested in applying fora position on LAC, please
complete and submit the LAC nomination information
form. You are applying for an “At Large Delegate” position.
The Nevada Chapter Board has their own process for
selecting chapter delegates. If you are recommended for
appointment, you will also have to complete a Conflict
of Interest form. The one-page application form may be
downloaded from the Nevada Chapter website at cai-
nevada.org. From the home page, select the Advocacy
tab, then Legislative Action Committee, then LAC
Nominee form.

Please scan and email your application to Sharon
Bolinger, LAC Secretary, at sbolinger@ccmcnet.com. All
applications must be received by 5 p.m. on August 8, 2019.
LAC will select its “At Large Delegates” at its August 12,
2019, meeting, and will notify CAl National following the
meeting. If you are appointed to LAC, you will be notified
by September 2019.

Thank you for your interest. We look forward to receiving
your application. @

Donna Zanetti, Esq., PCAM, LAC Chair, is
with Leach Kern Gruchow Anderson Song
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LAC Nominee Information Form

1. Name:

2. Title:

3. Association, Firm, Company, etc.:

4. Address:
5. Phone: Fax: E-mail:
6. Membership Category: CAI Membership Number:

7. Ihave been a member of CAI since:

8. T wish to be a LAC (choose one) |:| chapter delegate |:| at-large delegate because:

9. My qualifications to be a LAC delegate include:

10. I am a member of the following professional organizations:

11. By signing below I acknowledge that I have read, understand, and will abide by CAI’s Public
Policies and LAC Operational Guidelines, and pledge that [ will serve the best interests of
CAI members.

12. By signing below I acknowledge that [ understand the legal and ethical specifications that
apply to lobbying in the state and pledge that I will serve according to those specifications.

Signature Date

Please return the completed form to CAl Nevada, 3230 S Buffalo Drive, suite 105, unit 6, Las Vegas, NV 89117.
Youmayalsoreturn this via fax to 702-240-9690.



Landscape Watering
Compliance...
Are You In the Know”

By Tonya Gale, CMCA, AMS, PCAM

As we are now into the full swing of the Vegas summer heat, compliance with the watering schedule has been in
effect since May 1 for the summer months. | am sure many of you have seen the comical commercials starring
the Vegas Golden Knights “enforcer” Ryan Reeves tackle people watering their yards on Sundays and issuing “Water
Waste Violations" The commercials are fun to watch and are hopefully getting people's attention but there is so
much more to watering compliance than just not watering on Sundays. On top of that, there are a variety of seasonal
changes that go along with watering schedules that it can sometimes be an issue to remember what you should be

doing and when.

The Southern Nevada Watering Authority (SNWA) has done
a fantastic job over the years assisting the various water
companies in the Valley with verbiage for the monthly bills
mailed or emailed to all of the residents reminding them of
their watering schedule each season. They also take out
the seasonalads, be ita TV commercial, radio commercial,
billboard, etc. to keep it fresh on everyone's mind on
how these watering schedules should be implemented.
But what else can you do to help keep people and/or
homeowners associations in compliance?

Did you know you can request to have an expert from
the SNWA attend one of your board meetings? They
will discuss procedures, answer questions, and provide
additionalinformation to the residents in your communities
in order to continue or improve your water smarts!

Did you know you can report water waste? Each

jurisdiction of the Las Vegas Valley, be it the Las Vegas
Valley Water District, City of Henderson, City of North Las
Vegas, Boulder City, etc,, has a way for you to report water
waste you see in your communities and beyond. Let's say

LAS VEGAS | RENO
24-HOUR EMERGENCY HOTLINE

866.899.0090

www.belfornevada.com

Mevada Lick 0067311 (unlimited)
C3 License #0078990 - 51,000,000 limit

Serving CAl Communities Nationwide

THE POWER
OF RESPONSE

FIRE - WATER * WIND - MOLD
Disaster Recovery and Property Restoration
Reconstruction Specialists

RESTORING MORE THAN PROPERTY

BELFOR (@)

PROPERTYRESTORATION

C15 License #0078991 - 51,000,000 limit
C31 License #0078992 - 51,000,000 limit
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you walk your dogs every morning in your community, and
every morning you see that a neighbor has a major water
leak in their irrigation system. You have tried knocking on
their door to inform them but they are never home. You
have left notes on their door for the past two weeks and
although the notes are gone the water is still being wasted.
You can contact your watering jurisdiction and report the
water waste and that entity will mail them a notice to have
it repaired and/or fine them based on the severity of the
issue. Although no one wants to “rat out" their neighbor,
isn't it worse to allow that water to be wasted day in and
day out? We have to think of the big picture and where our
community needs to conserve; sometimes that is tough.

Did you know there are rebates for water saving items
such as water-smart landscaping, car wash coupons, pool
covers, smart irrigation control, and smart leak detectors?
Currently, the SNWA is offering $3.00 for every square foot
you convert from grass to desert landscaping. There are
certain restrictions and requirements, butin most cases this
could pay for the cost of your overall conversion and end
up saving you money in the long run. Valuable Information
on all of these items are available on the SNWA website
(www.snwa.com) and it is highly recommended you check
these out so you can not only be in compliance but also
keep up with the conservation efforts.

Lastly, did you know that as an association you can take
the SNWA up on the $3.00 a square foot rebate? There
are going to be certain requirements that need to be taken
by the association in order to get approved for the rebate,
but they will work with you as much as possible to help
continue to get “useless grass” out of the communities.
There are so many different types of communities and
grass easement scenarios it would be best to contact
the SNWA directly with any questions or concerns you
might have. For more information on this and to see if
your community can benefit from any of the above-noted
rebates, please contact Hillery Francis with the SNWA at
hillery.francis@snwa.com or by phone at 702-691-5201.

Keep up the good work on the billions of gallons of water
already saved in the Las Vegas Valley! @

‘ Tonya Gale, DCAL, SCM, CMCA, PCAM.
Nevada Chapter BOD President Elect,
owner of Epic Association Management
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Manhattan of the Desert - Las Vegas

By Stanley Monsef, PhD.

Throughout the history of architecture, the challenge for development of high-rise structures, such as the Pyramids of
Egypt; or the Hanging Gardens of Babylon; or the 16 story apartments of ancient Rome, have been with us for millenniums.

Centuries before the modern concept of high-rise buildings
dawned in European and American cities such as London,
Paris, Chicago, and New York, there has existed one of the
oldest (700 years) and best example of urban planning,
based on the principle of high-rise construction. That
construction used sun dried mud brick, in the city of SHIBAM
in Yemen on the Southern Coast of the Arabian Peninsula.

Today, high-rise livingin Las Vegas, ourvery own Manhattan
in the desert, has soared. Since 2002, developers have
built 24 high-rise condominiums, including Regency Tower
Built in 1974 with 226 units and Wimbledon Tennis Club
Condominiums built in 1975 with 114 units. It is important
to note that the existing multi-story residences are only a
fraction of nearly 120 high rises which had been planned
for Las Vegas in early 2000 but abandoned for financial
and development reasons.

Ahigh-rise building is normally denoted by the function of the
structure, such as high-rise apartment, high-rise condominium,
mixed-use high-rise condominium, high-rise condominium
hotel, or even high-rise office building. Development, design,

operation, and management of high-rise buildings require
specific knowledge and expertise. Although the precise
definition of a high-rise building varies, from the engineering
and architectural point of view, the definition of a high-rise
building is a structure from 80 ft. to 500 ft. high. Buildings
higher than 500 ft. are considered skyscrapers.

Because of the high-rise structure, close living space,
and unique lifestyle, social management in this situation
requires establishment of more restrictive programs and
policies for control and regulation of residents' behavior,
employee's conduct, smoking within the complex, number
of pets along with their weight, and pest control (notably,
bed bugs). These restrictive programs need to be applied
in a correct and lawful manner in a high-rise condominium.

Other factors and issues that contribute to the challenges
facing the management of high-rise condominium
include, but are not limited to:

1 Insurance coverage under high-rise buildings,
whether high rise residential condominium, mixed-use

Bank
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condominium, or condominium hotel is more difficult
from an underwriting stand point, because different
ownerships have different exposures and operating
philosophies: hours of operation, advertising policies,
signage and commercial/residential access.

2 From the structural dynamics point of view matters
relating to wind loading and seismic forces on
the exterior surface of the high-rise building are
very important in management field. In high-rise
condominiums the flexible nature of the building
contributes to structural response - causing damage to
the exterior surfaces of the building as cracks. Cracks
in the exterior and interior surface or skin of the high-
rise building, due to wind pressure and wind suction,
causes rain intrusion and peeling off of paint layer.

3 The stand pipe system (dry or wet) in a high-rise
building is an arrangement of piping, hoses, valves,
and pumps that provide automatic discharge in a

units' owner before depositing it to the chute. Refuse
disposal, collection, and removal from a high-rise
building demand more cooperation of residents. In
addition, there must be daily inspection and cleaning
of garbage room(s). High-rise management needs

to provide strict directions and signs to maintain
cleanliness, safety, and health requirements. Disposal
of bulky items into the chute is specifically restricted.

5 Pro-rata-share of shared component expenses in a

high-rise building is apportioned differently from the
guess work practice of $8 or $10 per door for a single
story or low-rise (2-3 story) building. The shared
component expenses in a high-rise building are
typically apportioned by:

a) Square Footage Allocation Method; or
b) Revenue Generating Allocation and Property
Value Allocation Methods. @

Resources:
Manhattan of the Desert
High Rise Management Manual, S. Monsef 2008

stream or spray pattern for extinguishing fire. Special
attention is necessary to the zoning of piping system,
which is essential for providing adequate water flow

and residual pressure at higher discharge points.

4 In a high-rise building, refuse is generally disposed
of by using a chute that extends from the top floor
to the lower level. Refuse disposal systems in a
high-rise building require that different types of
refuse are separated for recycle by the individual

Stanley Monsef, Ph.D., President of Mercury
Consultants
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National Conference Gallery

CAl Nevada was well represented at the recent CAl Annual Conference.
Honored at this year's event were five LAC homeowner representatives.
We are proud to congratulate three of the five from Nevada! Thank you
for your service to LAC and our chapter, Marilyn Brainard, Advanced
DCAL, Chuck Niggemeyer, DCAL, and Donna Toussaint, Advanced DCAL!

. July 2019 - Community Interests -+ W Ww.Ccai-nevada.org
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Las Vegas Golf Gallery

The 23rd Annual CAIl Golf
Tournament was held May
31st at the Bear's Best Golf
Course. Thank you to all our
event and team sponsors.
We're relieved to know you
found Amelia Earhart safe

and sound, special thanks to
our Las Vegas Golf
Committee.

Visit our Facebook page for more photos!
Search CAl Nevada.
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Responding toa
Compliance Letter

By Catharine Lindsay

The second warning letter arrives in the mailbox, but the lawn has been mowed, edged, and had two weed
treatments. So why does the HOA keep sending these notices?

Let's start by acknowledging that at some point all « Be certain you're doing all the steps necessary to

properties will receive some form of courtesy or close the issue.

compliance notice. It doesn't mean you're a bad neighbor. - Do you need to send an email with an image?

It just means there's an issue that needs attention. - Even ifit's not requested, including a picture will
help ensure the incident is closed.

What many residents don't know is that it's not up to the = Are you supposed to call or fill out an online form?

city code officer or the HOA compliance officer to come - If you use an ongoing service (e.g., lawn service),

back to the property and make sure the problem they including the name of the company and their

cited has been resolved. It's up to the owner or tenant to treatment schedule will show you have a long-

follow up and get the issue closed. term solution to the problem.

- Is a USPS letter required?
The following steps will help you close the compliance

loop with the first letter, which is really what the + Avoid lengthy emails or voicemails about non-
association wants: related issues. If there are other problems occurring
in the neighborhood, use the appropriate channels to
- Refer to the original letter to determine if a get them addressed.
response is required. - Remember, compliance concerns fall under the
= A courtesy notice making you aware of the lawn ‘right of privacy. Meaning it's not something that
maintenance rules generally doesn't require a can be publicly discussed. And demanding to know
response. It's a reminder. if the next-door neighbor was also sited will not fix
= A warning or ticket will generally require an answer. your situation.

- Most importantly, communicate before the
requested deadline.
- Reach out as soon as you get the letter to let the
HOA manager know you're addressing the problem.
- Give them an estimate of when it should be fixed.
- Some problems take longer to solve than others.
Come to an understanding of the timeline
required and ask for an extension if necessary.

The worst thing you can do is ignore the communication.

Simply sending an image of the newly mowed lawn could
be enough to confirm you paid attention to the compliance
request. And it lets the HOA know that you're listening.

Compliance notices are meant to help maintain the image
and quality of the neighborhood. They serve as a reminder
to residents of association expectations. Use them as your
chance to ensure that you're doing your part to make your
community a great place to live. @

Catharine Lindsay, Director of Operations
for Investor HOA services
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Q: We love our community but every year we get these
mailings with so much stuff!! There are policies and
reminders and budgets and military protection. It seems
to be a big waste of paper and must cost a lot. But our
manager said we have to mail it, even if we have the
email address for the owners. How can we change this
so we can save money and make it easier? No one keeps
all this paper. — Signed, Wendy the Waste Watcher

A: Hello WWW. There is no simple answer to your question,
it's a Catch 22, but | will try. The HOA is required, by state
statutes, to provide homeowners notice of meetings and
so many things, including all of the items you listed. Now
if your board meets monthly, you can expect more notices
than if they meet quarterly. No matter how many times a
year they meet, there is no easy fix for this! The way | see
it, the HOA needs to send a notice out giving homeowners
a choice between using U.S. mail or electronic delivery.
The objective is to reach all of its homeowners, so the
homeowners have the responsibility to keep their contact
information current with the HOA.

The problem is, and here is the Catch 22, if the HOA
does not serve these notices and take action on specific
things, they could find themselves appearing before the
commission and facing consequences. When they do
send notices, there are people who treat any HOA letter
as junk mail and do not even bother to open the item.
They automatically file that notice in the circular file. Now
don't get me wrong, there are many that actually read
the information and those are the ones who seem to care
about their HOA and want to know what is going on.

If the HOA uses electronic delivery, many of the emails, for
whatever reason, don't get read. Many times the emails
go into the spam or junk mail folder and the homeowner
does not check it. Another problem is, some emails are
undeliverable and returned to the sender. Also, | am sure
that there are still some people who do not use email
if you can believe that - in this day and age. | know my
parents never used email or a computer, which is a good
thing because they used to call me to program their VCR.
Remember the VCR?

Between these two methods of giving notices, there is
no sure way to get your residents to read either the direct
mail or the emails. Direct mail could be the most effective
means of delivering notices, and hopefully, their mailing
address has not changed.

Disclaimer: Answers provided to questions about
governing documents, NRS statutes, or any other legal
matter are not in any way represented as legal advice.
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Have questions? Need answers? Send your questions o me at info@cai-nevada.ors,

Q: In our HOA we have a community pool and some of
the rules just don't make any sense. for example, why
do | have to shower before getting in the pool? | feel
insulted, | shower every morning! — From, Clean Jean

A: Hi Jean, you should not feelinsulted, there is a reason the
HOA requires showering before using the pool. When an
HOA has a community pool, they are held to much higher
regulations and inspections than someone with a backyard
pool. Water quality and chemical levels are the biggies.

Think about this, how many people use sunscreens
and lotions when going outside? By showering before
using the pool, it rinses off much of the applications. By
not rinsing off the sun-screen and lotion the pool water
could become cloudy and have an oil slick on it that
would interfere with the chemical balance of the water.
This oil slick would also create the ultimate bathtub
ring, which requires more pool maintenance, cleaning,
and chemicals. @

The CAl Nevada Chapter is an industry
leader in Nevada when it comes to
homeowner board member education.

Gain the knowledge necessary for success
and your ability to work with your manager
as a team is the key to success.

The DCAL Program provides training in:
Board Leadership Development - Ethics -
Finances in the CIC - Building Community
- Meetings & Elections - Risk Management
* Rules Creation & Enforcement

Take your association
from good to great!
Start earning your
DCAL recognition
today.




Why Do We Need to Amend the CC&Rs?
Whny Dont We Just Adopt a Resolution?

By John Aylor, Esq.

Dbtaining the membership approval for a CC&R amendment is often difficult and, quite regularly, attempts to
amend CC&Rs fail. Adopting a resolution is quick, easy, and only requires the approval of an association's
board of directors. See Nevada Revised Statutes (NRS) 116.3102(1)(a). As such, boards frequently seek to establish
certain rules or regulations by adopting a resolution. This article serves to provide a general understanding of when
a CC&R amendment may likely be required in order to implement a proposed rule or regulation and how a resolution
attempting to implement the same proposed rule or regulation may be susceptible to challenge and ultimately found
void. Please note that for the purpose of brevity, the scope of this general analysis will not include analysis of when
an association's proposed CC&R amendment may be subject to notice and approval requirements of its declarant or

mortgagees of units.

If an association's declaration, the name of the document
that includes an association's individual CC&R provisions,
includes certain rules or regulations that would in any way
conflict with a proposed rule or regulation, the proposed
rule or regulation would be required to be adopted as
an amendment to the declaration rather than via board
resolution. See NRS 116.31065(4) (Rules adopted by
an association must be consistent with the governing
documents.). In cases where it is arguable as to whether
a proposed rule or regulation may conflict with a provision
of an association's declaration, an association's most
conservative course of action would be to attempt to
adopt that proposed rule or regulation via an amendment
to the declaration. If the association were to adopt that
proposed rule or regulation via resolution unit owners may
challengethevalidity of theresolutionand the association's
authority to enforce the resolution. Generally, rules and
regulations established via recorded documents, e.g.

&>
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declarations and declaration amendments, may better
withstand challenges of enforceability than rules and
regulations established via resolution for a number of
reasons, including, but not limited to, the notices and
records associated with such recordings.

Subject to the exceptions identified within NRS 116.2117(1),
some of which are addressed herein, the declaration
of an association “may be amended only by vote or
agreement of units’ owners of units to which at least a
majority of the votes in the association are allocated,
unless the declaration specifies a different percentage for
all amendments or for specified subjects of amendment.
If the declaration requires the approval of another person
as a condition of its effectiveness, the amendment is not
valid without that approval” NRS 116.2117(1). As provided
above, if an association's declaration does not provide a
percentage for all, or specific, CC&R amendments, NRS
116.2117(1), subject to the exceptions identified within the
statute, requires CC&R amendments to be approved by,
at a minimum, the number of votes representative of a
majority of the votes of the association.

Customarily, however, association's declarations provide
percentage requirements for CC&R amendments, and
such requirements typically require a greater approval
percentage than a simple majority. Further, declarations
also commonly include differing percentage requirements
dependent upon the subject matter of the proposed
amendment. Accordingly, an association must always
confirm what percentage of votes may be required for the
proposed amendment under the association's governing
documents prior to relying upon the default majority
requirement of NRS 116.2117(2).

NRS 116.2117(6) expressly addresses the following subjects
as matters that may only be addressed by an amendment,
subject to particular vote percentage requirements, rather
than the adoption of a resolution: “Except to the extent
expressly permitted or required by other provisions of this
chapter, no amendment may change the boundaries of



any unit, change the allocated interests of a unit or change
the uses to which any unit is restricted, in the absence of
unanimous consent of only those units' owners whose
units are affected and the consent of a majority of the
owners of the remaining units.’

Amendments affecting boundaries of units, i.e. changing
the size, and the allocated interests of units (see
NRS 116.000) are relatively easy to identify; however,
determining whether an amendment changes “the uses
to which any unit is restricted” may sometimes be more
difficult to attempt to confirm. If, however, an association’s
declaration identifies a section of rules and regulations
as “use restrictions” or uses similar terminology related
thereto, such identification may arguably serve to indicate
that an amendment of such rules or regulations would
‘change the uses to which" a unit is restricted and would
thereby result in the proposed amendment being subject
to NRS 116.2117(6).

Lastly, we find that many associations are commonly
under the mistaken belief that every time there is a change
in Nevada law, e.g. NRS Chapter 116, the association must
amend itsdeclarationin orderto comply with the changesin
the law. No suchamendmentis required as NRS 116.1206(1)
(@) provides the following: “Any provision contained in
a declaration, bylaw or other governing document of a
common-interest community that violates the provisions
of this chapter: (a) Shall be deemed to conform with those
provisions by operation of law, and any such declaration,
bylaw or other governing document is not required to be
amended to conform to those provisions.” An association
must, however, cease attempting to enforce a provision of
its governing documents that violates a statute within NRS
Chapter 116.

In scenarios wherein an association is unsure as to
whether a proposed rule or regulation would require an
amendment to the association's CC&Rs, or may simply
be adopted via resolution, the association should consult
with legal counsel. Depending on the circumstances,
counsel may advise that an amendment is required, or that
conservatively, it may likely be found that an amendment
may be required but that there may also be an argument
that the association may simply adopt the rule orregulation
via a board resolution. Legal counsel will also be able to
assist the association with the determination as to what
percentage approval is required for the amendment at
issue under the association's governing documents and
Nevada law. @

John W. Aylor, Esq., The Clarkson Law
Group, PC.
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Embezzlement, Coming Soonto a
Management Company Near You!

By J. Bradd Geene

Iwas a commercial insurance agent for 15 years. During that time, | was personally involved in the discovery,
investigation, and ultimately the prosecution of several embezzlement cases. One of the agencies | worked for
had an internal case of embezzlement. Each case was different, creative, and required a lot of work to keep it going.
When | started working in the HOA community business, | thought the days of hearing about employee theft and

embezzlement were behind me.

Much to my surprise, | actually heard more about
embezzlement cases related to selling resale disclosure
documents in seven years than in my 15 years as an
insurance agent. It pains me every time I'm talking with a
management company owner and | bring up this topic only
to hear, “that would never happen here." \¥hich is exactly
what every employer who has had this happen thought,
before they realized they had been deceived. It's because
of this that | am prompted to write this article.

What is embezzlement?*

Embezzlement, also known as employee theft, is the
act of wrongfully appropriating funds that have been
entrusted to your care, but which are owned by someone
else. Accounting embezzlement is the manipulation
of accounting records to hide the theft of funds.
Embezzlement can be prosecuted as criminal fraud or civil
fraud. In the case of civil fraud, the employer can bring the
lawsuit against the employee.

What are the factors in embezzlement?*

For a charge of embezzlement to be supported, four
factors must be present and must be proven. There must
be a fiduciary relationship between the two parties: that
is a relationship of trust, a responsibility for taking care of
the money or property (for example), and a reliance by one
party on the other. The defendant must have acquired the
property through the relationship. The defendant must
have taken ownership of the property or transferred the
property to someone else (called conveyance). And the
defendant's actions were intentional.

Examples of Embezzlement.**
- Overpaying a vendor and sharing in the ill-gotten
gains. The bank teller who pockets deposits, the
bookkeeper who takes customer refunds for
themselves.

- The attorney who uses the funds in an escrow
account for themselves.

- The payroll clerk who doesn't deposit the correct
amount of employment tax, keeping the rest
for himself.
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- Employees in retail businesses have a habit of
walking off with merchandise.

Of course, computer fraud by employees has many
facets, many of which involve a fraudulent transfer of
funds by an employee.

Although the embezzlement from resale documents
may not be “mainstream,” here are some things that
are almost always present with embezzlement in
small business, including management companies.

- The employee was extremely close to the owner
and felt like “family." The owner gave full authority to
an employee to handle the company's finances and
trusted the employee completely.

- There was minimal or no review of the employee's
work. It is a closely held company. An employee
embezzled from the company and nearly sent it into
bankruptcy.

Here are three escalating cases of resale documents
embezzlement of which | have personal knowledge and
permission to share:

1. The receptionist or front desk person;

2. The person who puts together the packages
and “sells’ them when someone comes in to
pick them up;

3. The person (one person) in the office who is the
“Escrow Department” or who “takes care of that.

1. A straight forward case. The company didn't want to
risk checks bouncing and didn't have a way to process
credit cards. When someone placed an order for the resale
documents, they were told to bring cash or a cashier's
check when they came to pick up the order. The person
who took the money just took about half of the cash. There
were no checks and balances or accounting for inventory
protocols in place. The owner saw a continuous stream of
revenue, not even realizing that it was 25 - 30 percent less
than what it should have been. You know how much you



make on resale documents, imagine if just 25
percent of that was walking out the door with
an employee.

2. A thought out case. This office did have
protocols in place to account for the orders that
were placed, packages made (by one person),
and the packages that were sold (by a different
person) who gave the money to accounting
(third person). This is a good ‘checks and
balances" as three people were involved in
the process. Additionally, they kept “inventory”
to make sure the sales and stock matched. In
this case, the middle person (the seller) would
make a second copy of the package. Then,
when the buyer came in and paid for it, they
received the second copy. The money went
into the employees’ pocket while the original
package sat there ‘ready to be picked up.
Because of the protocols, the missing money
was accounted for by the package that was
still on the shelf. This employee was stealing
from the management company in three ways:
taking the cash, using the copier and paper to
complete the scheme, and doing it all on the
company's time. Too bad your employees don't
wear a mask when they are stealing from you!

3. Awell planned and potentially devastating
case. This one was quite involved and continued
for many years and several hundred thousand
dollars was embezzled from the management
company and the associations they represented. This
started soon after the employee was hired. Their only
job was to take, process, collect fees, and deliver resale
disclosure documents. The job title was “Escrow Manager.”
Soon after being hired, the Escrow Manager (EM) filed
with the state for a fictitious firm name in order to open a
business bank account. The EM's firm name was very close
to the management company's name (example: Bora
Management vs. Boro Management). This allowed the
EM to deposit checks made out to the real management
company and redirect funds into their account with no
problem. Since this employee was the Escrow Manager
and the only one doing this job, it was easy for him/her
to continue unchecked for years. In addition, as a trusted,
loyal employee who had several years with the company,
the ownerand other management never suspected a thing.

As mentioned, there was also money stolen that was
supposed to be collected by the management company
and distributed to some associations. This put the
management company at great risk. Not only were they
out their money but also deeply in debt to their clients,
the associations. Thankfully they did have an employee
dishonesty insurance policy that covered a large portion of
the loss. This allowed them to pay back the associations,
not completely, but enough to salvage the relationships.
Also, since this is a great management company to their

clients, the associations, were understanding and willing to
work with the company to accomplish the full restoration.

Although all three of these examples were selling paper
documents, don't believe that you are protected by selling
or delivering documents online or attached to an email.
As they say, “when there is a will there is a way" or in this
case an “ill-will." I hope this gives you a good idea of how
vulnerable management companies are to ill-willed
employees.

Please don't continue to believe this won't happen to you.
No matter what safety barriers you may have put in place,
or how much you trust your employees, you need to be
vigilant when it comes to protecting your most important
asset, your income. @

‘Embezzlement and Employee Theft: http./bitly/ET and
http./bitly/EmbezzlementCase

“True stories from HOA management communities.

J. Bradd Greene, is the CEO of Get Docs
Now, LLC
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By William Paul Wright, Esq.

Whatis “Uniform Enforcement”?

Urﬂts' owners (members) sometimes complain that they are being “discriminated” against in enforcement because
they believe restrictions are not being enforced against other members. “Discrimination” is generally understood
as the unjust or prejudicial treatment of different people, particularly in a way that is worse than the way other people
are usually treated, especially on the grounds of protected classes such as age, disability, race, gender, marital status,

national origin, religion, or sexual orientation.

Some discrimination is lawful in Common-Interest
Communities (CICs). Age-Restricted Communities are
allowed to discriminate based upon age (‘familial status
discrimination exemption”) under the Fair Housing Act
(FHA), as amended by the Housing for Older Persons Act
of 1995. The FHA requires discrimination when a disabled
person has requested reasonable accommodations
in rules, policies, practices, or services, when such
accommodations may be necessary to afford such person
an equal opportunity to use and enjoy a dwelling. Obvious
examples are the accommodations for comfort animals
which would otherwise violate animal restrictions.

While enforcement discrimination may be legal, under
NRS Chapter 116 enforcement must be uniform. NRS
116.31065(5) requires that Rules and Regulations (Rules)
‘... be uniformly enforced under the same or similar
circumstances against all units’ owners. Any rule that is
not so uniformly enforced may not be enforced against
any unit's owner." Nevada Administrative Code 116.405(8)
(b) states that a factor to consider when determining
performance of fiduciary duty under NRS 116.3103 is
whether a director has “Caused the association to: .

. Uniformly enforce the governing documents of the
association." That requirement extends to all governing
documents under NRS 116.049, not just the Rules. NRS
116A.630(5) requires a community manager to, “Under the
direction of a client, uniformly enforce the provisions of the
governing documents of the association."

Added in 2011 by Senate Bill 204, NRS 116.3102(3) allows
a board discretion to not take enforcement action if
the association's legal position does not justify it, the
governing document provision is likely to be considered
against the law, the violation exists but is not material
enough to be objectionable to a reasonable person, or to
spend the money to pursue, or it is not in the association's
best interests to pursue. This discretion is not absolute.
NRS 116.3102(4) states that not pursuing a violation
‘under one set of circumstances” does not prevent later
enforcement ‘under another set of circumstances, so
long as the action is not “arbitrary and capricious." In other
words, the lack of enforcement under certain facts does
not prevent enforcement under another set of facts unless
the enforcement is arbitrary and capricious. Decisions
are arbitrary and capricious if made without reasonable
grounds or adequate consideration of the circumstances -
an abuse of discretion.

Ww.cai-nevada.org

NRS Chapter 116 gives members the ability to check whether
the association has treated them uniformly, even though they
are not entitled to the confidential enforcement information
regarding other members. NRS 116.31031(3) requires the
association to publish a schedule of fines it imposes. NRS
116.31031(4)(b)2XD) requires a hearing notice to include the
amount of the fine. NRS 116.31175(5) requires the association
to maintain a general record, with personal information
removed, of all violations that result in fines and other
sanctions. Members can review the schedule of fines against
their hearing notice, and the outcomes of other hearings on
the same issue, to see they are being treated uniformly.

So what exactly is uniform enforcement? There is some
guidance in the language of NRS 116.31065 and NRS
116.3102(3) quoted above that can be applied by implication
to the rest of NRS Chapter 116. The key is treating members
uniformly under the same or similar circumstances as
other members.

Therefore, it is uniform enforcement when an association
grants an accommodation under the FHA and allows a
disabled member to keep an animal which violated the
CC&Rs while denying other non-disabled members the
same, because each distinct group of members, disabled
and non-disabled, is being treated uniformly under their
similarly situated circumstances.

Aside from the FHA, there can be other facts and
circumstances distinguishing members' cases for the
same violation. If you have two members who fail to follow
the same restriction; one who simply chooses not to do
so, and the other who had numerous medical issues
preventing them from doing so, they are arguably not
similarly situated and do not require uniform treatment.
Likewise, if one member initiates a civil action in response
to enforcement, and the other does not, those otherwise
similar violations might be treated differently. The statutes
contemplate board discretion in evaluating circumstances,
making bright line rules practically impossible. As always,
when in doubt, ask association counsel. @

William Paul Wright, Esq., Marquis Aurbach
Coffing



Holbrook Asphalt
Our in-house Accredited Pavement Managers have the
highest level of training specific to lowering the costs
of pavement ownership through the most modern
engineering advancements in pavement preservation.
702-823-3902 @ www.holbrookasphalt.com

Sunland Asphalt

A full-service paving and pavement maintenance
contractor serving the Southwest for over 30 years.
Contact Gary Hayes at 702-563-6872 or
GaryH@sunlandasphalt.com ewww.sunlandasphalt.com

Angius & Terry, LLP

Full Service Community Association Law Firm
General Counsel including CC&R Compliance and
Construction Defect Resolution

9127 W. Russell Rd., Suite 220

Las Vegas, NV 89148

702-990-2017 @ Fax: 702-990-2018
www.angius-terry.com

The Clarkson Law Group, P.C.
Community Association Corporate Counsel
(Including Collections)

3230 S. Buffalo Road, Suite 108

Las Vegas, NV 89117

702-462-5700  Fax: 702-446-6234
9190 Double Diamond Parkway

Reno, Nevada 89521

775-850-2800 @ Fax: 702-446-6234
www.the-clg.com

HOA Lawyers Group, LLC.

Full Service HOA Law Firm

Top Notch Delinquent Assessment & Violation Fine
Collection. Unmatched Litigation & General Counsel
Representation For Less Than The Competition.
Steve Loizzi, Jr., Esq. e steve@nrs116.com

9500 W. Flamingo, Suite 204

Las Vegas, Nevada 89147

702-222-4033 @ Fax: 702-222-4043

Leach Kern Gruchow Anderson Song
Full Service Community Association Law
General Counsel including Leins & Foreclosures,
Prosecution of Association Rights in Bankruptcy
2525 Box Canyon Drive, Las Vegas, NV 89128
702-538-9074 e Fax: 702-538-9113

Reno:

5421 Kietzke Lane Suite 200

Reno, Nevada 89511

775-324-5930 e Fax: 775-324-6173

McKelleb Carpenter Hazlewood
A Full Service Community Association Law Firm
General Counsel, HOA Litigation,
Collections, and Construction Defects.
Free Board Training for All Board Members
Michael W. McKelleb, Partner

871 Coronado Center Dr., Ste. 200
Henderson, NV 89052

702-659-9631
Michael.mckelleb@mchnvlaw.com
www.mchnvlaw.com

ATTORNEYS

Van Duyne Law Group

A Local Law Firm Handling Local Community
Associations with Care

Free Initial Consultation for Board Members &
Managers

Free Training for New Board Members

1575 Delucchi Lane, Suite 215, Reno, NV 89502
775-345-3402 e Fax: 800-345-1085
sheila@vanduynelawgroup.com
www.vanduynelawgroup.com

;mu-!_ ~ -
PREYENTA
MAINTENANC]

Fencing Specialists, Inc.

Automatic Gates & Fencing Specialists Since 1983
Offering installation, maintenance and repair of
automatic gates, ornamental metal, chain link and
vinyl fencing and gates.

Licenses #20864 & #71856

Contact Logan Bagnell (Ib@fsilv.com )

Tamra Mitchell (tm@tfsilv.com ) or

Lexi Berri (reception@fsilv.com)

702-644-3750

www.fsilv.com e bit.ly/fsi-cai

Alliance Association Bank

As a leading provider of community association
financial services, Alliance Association Bank recognizes
the importance of not only accurately and quickly
processing homeowners’ assessments, but also
providing safe and secure deposit services with a
competitive rate of return on the associations’ funds.
For more information, contact Denise Sauro, VP/
Association Financial Partner

888-734-4567  Cell: 702-845-1743
DSauro@allianceassociationbank.com

Alliance Association Bank is a division of Bank of
Nevada, Member FDIC.

City National Bank

City National Bank’s Community Association specialists
offer comprehensive treasury services with regional
offices in Summerlin and Reno.

Contact Julie Hayre at 213-673-9391 or

Kelli Crowley at 408-392-2126. CNB Member FDIC

x.cai-nevada.org
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BANKS |
Mutual of Omaha Bank
Community Association Banking

e Automated lockbox

e Single signature card

e HOA loan solutions

e Flexible CD options

e Credit card and e-payments

e |nternet cash management

e |ntegrated image deposit

e Dedicated customer service
Chuck Balacy, NVEBF, Regional Account Executive
chuck.balacy@mutualofomahabank.com
Direct 702-563-9391 e Fax 402-633-6340
Tony Troilo, NVEBP
tony.troilo@mutualofomahabank.com
702-771-9569
www.mutualofomahabank.com

Pacific Western Bank

Sheila Adams, VP

895 Dove St #425, Newport Beach, CA 92660
925-765-5953 - Cell
sadams@pacificwesternbank.com

Pacific Western Bank is a full service HOA bank w/
local offices in No. Nevada - helping Community
Associations Increase profits, Manage Growth, Reduce
Fraud and Simplify dues payments.

Seacoast Gommerce Bank

Seacoast Commerce Bank prides themselves on their
ability to provide HOA Banking Solutions customized
for their clients needs.

Contact:

Ken Carteron, NVEBR, Senior Vice President

Cell 760-803-9541 e QOffice 775-453-9131
kcarteron@sccombank.com

59 Damonte Ranch Pkwy., Suite B165, Reno, NV 89521

U.S. Bank - HOA Division

Serving our community for all your HOA banking
needs (payment processing, HOA loans, investments,
fraud protection) for more than 25 years!

Kris J. Thomas, Vice President
kristopher.thomas@ushank.com

614-232-8057 ® 800-762-7694 ® Fax: 614-232-2250
2300 W Sahara Ave, #600, Las Vegas, NV 89102
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Absolute Collection Services

The Trusted Name in HOA Assessment Recovery
Las Vegas

7485 W Azure, Ste 129, Las Vegas, NV 89130
702-531-3394 o Fax: 702-531-3396

Reno

1 East Liberty, 6th floor, Reno, NV 89501
775-419-0744

www.absolute-collection.com

License #CA10184

“The Delinquent Assessment Collection Specialist’
702-804-8885 e Fax 702-804-8887

775-322-8005 e Fax: 775-322-8009
WWW.Nas-inc.com
License No. CA0O1068

July 2019 @



@Jut\/zolg + Commur

Since 2005, EmpireWorks has specialized in exterior
repaints for HOA's.

Our services include painting, carpentry, iron repair/

fabrication, decking/waterproofing and stucco work.

For a free proposal call 888-278-8200

or visit www.empireworks.com

Specializing in HOA and construction defect projects,
Intertex General Contractors is committed to work in
partnership with our customers, employees,

subcontractors and vendors to achieve superior
quality and total customer satisfaction. B license #
76025, limit 2.8 million dollars.

702-463-2800 e infolv@intertexcompanies.com

MK House Consulting, Inc.

General Contractors

Over 25,000 HOA projects completed in 9 years.
From trash outs to repaints to large reconstructions,
A/C, repipes, and re-roofs, we make community
managers’ jobs easier. Licensed, bonded, insured.
702-370-1913 NV Lic # 71558, limit $4,500,000
6670 Gomer Road, Las Vegas, NV 89139

ProTec Building Services
HOA Maintenance & Repair Experts

e MAINTENANCE e CONCRETE
PROGRAMS e DECKS
e REPAIRS e GUTTER CLEANING

e RECONSTRUCTION
o INSPECTIONS
800-557-2217
info@ProTec.com e ProTec.com

e MAINTENANCE
MANUALS

Bainbridge, Little & Co, CPAs
Audits, Reviews & Tax Preparation

“We Specialize Exclusively In HOAs”
We are very reasonably priced to fit
just about any Association’s budget

3620 N. Rancho Drive, Suite 106

Las Vegas, NV 89130

702-243-2695 e Fax: 702-243-8734
shainbridge@blccpas.com ® www.blccpas.com
Sam Bainbridge, CPA & Mark Little, CPA

Chen Accounting Group, Ltd. - CPA
Assurance (Audit/Review/Compilation/AUP), Tax
Compliance & Advisory

“NOT JUST A REQUIREMENT.

WE PROVIDE ANSWERS!”

We deliver responsive service, insightful advice and
personal support. We see each engagement as an
agreement between partners that wish to create a
close and mutually beneficial long-term relationship.
CHOOSE TO HAVE THE ANSWERS TODAY! 702-252-
8881 e Fax: 702-543-6795
mchen@chenaccountinggroup.com
www.chenaccountinggroup.com

CPAS

Hilburn & Lein, CPAs

A Professional Corporation

Over 45 years combined HOA experience.
Specializing in HOA audits, reviews, tax, and
consulting work.

5520 S. Fort Apache Rd., Las Vegas, NV 89148
702-597-1945

Gary W. Lein, CPA, NVEBP | Philip C. Bateman, CPA
gary@hilburn-lein.com | phil@hilburn-lein.com

MBAF, CPAs & Advisors

Since 1969, providing high quality audits of financial
statements, forensic accounting, and fraud
investigations, tax, and other professional services.

www.condocpas.com e 702-650-4248
info@mbafcpa.com
Monte Kane, CPA e Erbin Ramirez

Ovist & Howard, CPAs

Specializing in Financial Statements, Taxes and
Consulting for HOAs since 1990.

Our Partners and Managers have over 80 Years of
combined HOA experience. And with over 20 staff
members, we have the resources YOUR Association needs.
www.ohcpas.net ® hoa@ohcpas.net

702-456-1300 e Fax: 702-456-6155

Kristina Deuser, CPA  Eric Lorenz, CPA

INSURANCE

BALSIGER INSURANCE

Association Insurance brokers that specialize in taking
care of you! Locations in Reno (775-826-1559) &
Las Vegas (702-220-8640).

Contact James Gibson (James@balsigerinsurance.
com) or Keith Balsiger (keith@balsigerinsurance.com).
We also provide free CE classes for community
managers and boards. Just ask!

We have options for all of your associations-with or
without claims. We stay on top of the market to bring
the best option to our associations.
www.balsigerinsurance.com

Community Association Underwriters (CAU)
Matt Sills

702-470-2215 ® Fax: 267-757-7474
msills@cauinsure.com ® www.cauinsure.com

1180 N. Town Center Drive, Suite 100

Las Vegas, NV 89144

“Insurance for Associations, that’s all we do!!”

NFP Property & Casualty Services, LLC
International Agency & Brokerage Firm

Mark S. Coolman, CFP, CIRMS, NVEBP

Francie Stocking, CISR, CRIS, CPIW, CIC

Mindy Martinez, CIC, CISR, CIRMS, DCAL, NVEBP

3140 S. Rainbow Blvd. Suite 400

Las Vegas, NV 89146

702-368-4217 e Fax: 702-368-4219
mark.coolman@nfp.com e mindy.martinez@nfp.com
www.nfp.com

Ron Wright - Mike Menath Insurance

For all your insurance needs including Auto/Home/
Business/Life/Health/Bonds/Workmans Comp

333 Village Blvd. # 203, Incline Village NV 89451
800-756-6507, 775-831-3132

Fax: 775-831-6235 e rwright@menath.com

ww.cai-nevada.org
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Farmers Insurance

Specializes in Homeowners Associations, Planned
Unit Developments and Condominium Associations.
We are a full service Brokerage Firm. We offer on
site safety inspections, insurance workshops and
offer 3 HOUR CREDITS for continuing education.
Patrick Ward

2880 S. Jones, Ste. 4, Las Vegas, NV 89146
702-579-7505 e Fax: 702-367-1039
pward@farmersagent.com

Betsi Williams

560 California Ave, Reno, NV 89509
775-324-8000 e Fax: 775-324-3007
bwilliams5@farmersagent.com
www.farmersagent.com/bwilliams5

RF Insurance Group

and Gommunity Insurance Group, our specialty
company, are committed to handle all of your HOA
insurance needs.

1980 Festival Plaza Dr, Suite 300

Las Vegas, NV 89135

702-680-0122 e rich@rfinsuranceagency.com
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Equip Fitness

Ken Coats NVEBP

3111 S. Valley View Bivd., Ste P102

Las Vegas, NV 89102

(702)490-3558 e Fax: (702)924-2562
kcoats@krtconcepts.com e www.krtconcepts.com
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BrightView Landscape Services

One Partner for All Your Landscape Needs

- Design - Maintain

- Develop - Enhance

4021 West Carey Ave, North Las Vegas, NV 89084
Brad Baldwin 702-736-3551
Bradley.Baldwin@brightview.com

Crown Landscape & Pest Control

Providing professional, courteous, and caring
beatification of Northern Nevada HOAs since 1989
Email: Shawn@thecrowntouch.com
thecrowntouch.com e 775-626-2233

NV C.L. 52118-NV AG. 2503

First Choice Tree Service

“Always Your Best Choice”

Providing expert tree care since 1989

Tree Care — Plant Health — Landscape Enhancements
Gita Mason 702-339-6908
businessdevelopment@firstchoicetree.com

Gothic Landscape Maintenance

Manager, Community Association Sales & Customer Service
6325 S Valley View, Las Vegas, NV 89118
702-676-1185 e Fax: 702-678-6968
ghill@gothiclandscape.com

Integrated Landscape Management
Landscape Management - Irrigation Management -
Landscape Improvements - Tree Management -
Property Health

702-305-2492 e ilm-lic.com
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[LANDSCAPING |
Newtex Landscape

Professional HOA Landcare

SNWA certified — Water Smart Conversions
Commercial/Masonry/Pavers/Artificial Turf

Mike Martinez

4710 W. Dewey Dr. Suite 106, Las Vegas, NV 89118
702-795-0300 e 702-795-0192
www.newtexlandscape.com
sales@newtexlandscape.com

License # 0059077

Par 3 Landscape Management

Par 3 Landscape Management is your HOA's full
service landscape partner. Celebrating 22 years in the
Las Vegas valley.

Kurtis Hyde

4610 Wynn Road, Las Vegas, NV 89103
702-415-7009 e Fax: 702-253-7879
kurtis@par3landscape.com e www.par3landscape.com

Showcase Landcare Services

Customer service is #1

Complete Landscape Maintenance and Management
Design/Build Conversion and Renovation Installation
SNWA Water Smart Contractor

5130 W. Patrick Ln., Las Vegas NV 89118
702-531-6789 e Fax: 702-243-4329
www.showcaselandcare.com
contact.us@showcaselandcare.com

Professional Tree Care Services

* Arborist Analysis & Reports

* Tree Inventories

* Tree Removals & Stump Grinding

e Tree Pruning

© Palm Tree Trimming

Contact: Pete Luna

P: 702-309-8733 e M: 702-525-9137
pete@treesolutionsiv.com
www.treesolutionslv.com
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Associa Nevada South

Contact: Tiffany Dessaints, CM, CMCA, AMS, PCAM
3675 W. Cheyenne Ave., N. Las Vegas, NV 89032
702-795-3344 e Fax: 702-507-0588
www.AssociaNS.com

Associa Sierra North

Contact: Debora Costa, CMCA, AMS

Reno/Sparks: 775-626-7333

South Lake Tahoe: 530-494-0909

“The Leader in Community Association Management”
www.AssociaSN.com

CAMCO

Homeowners Association Management
Offices throughout the State of Nevada
Commitment to Community — CAMCO Cares!
David Swenson, V.P. of Business Development
702-531-3382 e Fax: 702-531-3392
david.swenson@camconevada.com
www.camconevada.com

4 AN £
CAMCO
Homeowners Association Management
Northern Nevada Division

Commitment to Community — CAMCO Cares
NORM ROSENSTEEL, PCAM

SUPERVISING COMMUNITY MANAGER, PRESIDENT

X N

Reno Office
1755 E. Plumb Ln, Suite 162, Reno, NV 89502
775-322-1400 @ Fax 775-322-1405

Carson City Office

704 W. Nye Lane, Suite 101, Carson City, NV 89703
775-515-4242 o Fax 775-515-4243
norm.rosensteel@camconevada.com
www.camconevada.com

CCMC

Now this feels like home.®

Community Association Management & Consuiting
702-248-2262 (CCMC) e tledvina@ccmcenet.com
www.CCMCnet.com

Colonial Property Management

Las Vegas/Henderson/Mesquite

Contact: Trish Hall,CMCA, President
8595 S. Eastern Ave., Las Vegas, NV 89123
702-458-2580 ® Fax: 702-458-2582
info@cpmlv.com e www.cpmlv.com

Epic Association Management
Professional. Reliable. Efficient.

8712 Spanish Ridge Ave., Las Vegas, NV 89148
tonya@epicamlv.com

702-767-9993 e www.epicamlv.com

Let us show you what management should be!

Eugene Burger Management Corporation
“Legendary Service Provided by Exceptional People”
www.ebmc.com

Southern Nevada Contact:

Jerry Nowlan

Southern Nevada Regional Manager
jerrynowlan@ebme.com
702-873-3071 @ Fax: 702-873-0629

Northern Nevada Contact:

Lori E. Burger, CPM, PCAM, S-CAM

Senior Vice President/Northern Nevada Regional Manager
775-828-3664  Fax: 775-828-2677
loriburger@ebmc.com

FirstService Residential

We have five (5) offices located throughout Southern
and Northern Nevada. Our main office locations:
8290 Arville Street, Las Vegas, NV 89139

639 Ishell Road, Suite 280, Reno, NV 89509
702-215-5058 © 775-332-0714
www.fsresidential.com

Level Community Management
Experienced Management and Customer Services
Anne Calarco, DCAL, LSM, PCAM, President
702-333-1050 e Anne.Calarco@levelprop.com
‘Taking your Community to the next Level’

x.cai-nevada.org
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Opus 1 Community Management

“Your award winning choice in local community
management.”

Tonya Bates, PCAM, DCAL

1380 Greg St. #208, Sparks, NV 89431
775-284-4788

tonya@opus1cm.com e www.opusicm.com
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Prime Community Management

2016 CAl Small Management Company of the year
April Parsons, CMCA, AMS

181 N. Arroyo Grande Boulevard, #125

Henderson, NV 89074

8687 W. Sahara Avenue, #170

Las Vegas, NV 89117

702-869-0937 e www.primenv.com

Real Properties Management Group Inc.
Alisa Vyenielo & Helen Wise
3077 East Warm Springs Rd

Las Vegas, NV 89120
702-933-7764 o Fax: 702-933-7774
WWW.rpmginc.com

Soleil Association Management
Local Management for Local Communities
Contact: Shelley Leobold

7200 Las Vegas Blvd. South, Suite A

Las Vegas, NV 89119

702-639-8410 o Fax: 702-252-0518
info@soleilam.com

SOLitude Lake Management

SOLitude is committed to providing sustainable
solutions to help maintain the beauty and ecological
balance of your stormwater pond.
info@solitudelake.com e 855-534-3545
www.solitudelakemanagement.com

The Management Trust
Owner Inspired. Challenge Accepted.
8485 W. Sunset Road, Suite 100

Las Vegas, NV 89113
702-835-6904 e 702-835-6905
www.managementtrust.com

Taylor Association Management
“Bringing Community to Your Neighborhood”
Contact: Jason Hoorn, PCAM or Pat Taylor, CMCA
Henderson Office:

259 North Pecos Rd. #100, Henderson, NV 89074
855-764-8639, 702-736-9450

Centennial Office:

5550 Painted Mirage Rd, #330, Las Vegas, NV 89149
702-818-4900 e Fax: 702-818-4899
www.tamhoa.com

Total Patio Accessories

Your source for Commercial Fitness Equipment and
Contract Outdoor Furniture & Site Furnishings
702-490-3558

info@krtconcepts.com e www.krtconcepts.com

July 2019 @



@ July2019 +  Community |

‘Marketp

PAINTING

Contact Jim Zades

CertaPro Painters is your full service painting &
drywall contractor serving Southern Nevada
communities and community managers with exterior
and interior painting since 2005.

1000 N Green Valley Pkwy 440-332

Henderson NV 89074

702-343-1204 e jzades@certapro.com

The Sherwin-Williams Company

Your Full-Service Paint Manufacturer with 18

stores in Southern Nevada. Celebrating 150

Years! Ask Sherwin-Williams for: Color Books,
Repaint Specifications, Job Walks.

Jason Manwaring

702-349-3613 e Jason.A.Manwaring@sherwin.com

Unforgettable Coatings, Inc.

Renew. Revive. Repaint.

“A paint job is only worth doing if it’s done right”

When high quality applications and expertise is required,
allow us to better serve your clients.

702-287-1456 e Fax: 702-541-9900
www.unforgettablecoatings.com
service@unforgettablecoatings.com

PLAYGROUND MAINTENANCE

Green Living Services
Making Nevada Greener One Community
at a Time
e Playground Experts!
e Safety Audits
e Surfacing
e Site Furnishings
e Custom Designs
e Refresh, Repairs or Replacements
e Synthetic Turf and Pet Parks too!
4205 West Tompkins Ave, Suite One
Las Vegas, NV 89103
Ken Jackson, CPSI
702-367-8873  info@GreenLivingServices.com
www.GreenLivingServices.com

Park Pro Playgrounds
Protect Your Community & Your Children! CPSI
Certified

o Sales e Maintenance

e |nstalls e Custom Designs

e Shades e Multiple CPSI Playground Technicians
e Surfacing e Convenient Inspection

* Amenities /Maintenance Plans

Call or Email for more information!
702-254-4111 e KidsFirst@ParkProPlaygrounds.com

[RESERYE STUDIES @ |

Association Reserves - Nevada

7251 W. Lake Mead Blvd., #300

Las Vegas, NV 89128

702-850-2451 e Fax: 702-850-2461

Contact: Carol Serrano e cserrano@reservestudy.com

Browning Reserve Group

Robert W. Browning, RS, NV RSS #005

Serving Nevada Since 1999

3753 Howard Hughes Parkway, Suite 200

Las Vegas, NV, 89169

877-708-0600 Toll Free ® 916-393-0610 Fax
www.BrowningRG.com e Bob@BrowningRG.com

Complex Solutions, Ltd.

Reserve Studies Simplified

3215 E. Warm Springs Rd. #400, Las Vegas, NV 89120
702-361-0111 e Fax: 702-361-6685
www.complexsolutionsitd.com

GeoReserves
-Reserve Studies
-GeoMapping & GIS
Byron Goetting, NV RSS #072

3172 N Rainbow Blvd #289, Las Vegas, NV 89108
702-630-0948 e byron@georeservestudies.com
www.georeservestudies.com

-Financial Consulting

Nevada Reserve Studies, Inc.
With the experience of serving HOA’s for 30 years
e FEasy to understand and use Reserve Studies
e Homeowner Associations
e Commercial Associations
e Consulting Services
On-Line Proposal Requests: www.nevadastudies.com
702-432 5587 ® Fax 702-431-5219
doug@nevadastudies.com

[ RESTORATION |

Above & Beyond Gonstruction, LLC
Carolyn Ramos CMCA

8217 Fawn Brook Ct, Las Vegas, NV 89149
702-433-5663 e Fax: 702-646-6655
carolyn@abrestorationlv.com
www.abrestorationlv.com

BELFOR Property Restoration

Single Source Provider, Offering Complete 24/7
Emergency Response and Reconstruction Services
800-856-3333

Michelle Turner (Northern Nevada)
Michelle.turner@us.belfor.com

Elena Borodina (Southern Nevada)

elena.borodina@us.belfor.com

Licenses 0078990 limit - $1,000,000, 0078991
limit - $1,000,000, 0078992 limit - $1,000,000,
0067311 limit - unlimited

www.belforUSA.com

ROOFING

Amaya Roofing Inc.

Rich Friesz

730 W. Cheyenne Ave., Ste. 10

North Las Vegas, NV 89030
855-325-RO0F (325-7663) e 702-420-2419
Fax: 888-558-3064 e Cell: 702-521-3663
Rich@AmayaRoofinglnc.com

NV State C15 License No. 81903 /
Monetary Limit: $2,000,000

NV State B License No. 81904 /

Monetary Limit: $8,000,000

vWw.cai-nevada.org

ROOFING

Titan Roofing LLC.

“Weather or not, we’ve got you covered”
Contact: Peter J. Cicchetti at

pjc@titanroofing.net

Over 30 Years Experience as a Full Service Roofing
Company.

4095 Ponderosa Way, Las Vegas, NV 89118

Office 702-597-0878 ® Fax 702-597-2714
www.titanroofing.net

License #0076672 Bid Limit $4.5 Million

Allied Universal Security

Security Professionals — Armed and Unarmed
Industry Leader Providing Residential Security Services
HOA's, Gated Communities, High-rise Condominiums.
Contact Steve McCoy

702-544-8396 e steve.mccoy@aus.com

PLATINUM SECURITY

For all your protection needs,

there is only one name you need to know.

With a 24-hour dispatch center, 24-hour field
supervisors, and rigorously-screened, highly-trained
professional personnel, we are constantly on guard —
making sure you and your property are secure.
7040 Laredo St. Suite F Las Vegas, NV 89117
702-629-6063

Contact: Jack Ross jross@platinumsecurity.com
www.platinumsecurity.com

Vet-Sec Protection Agency

2017 CAl Nevada Chapter Silver Sponsor

Vet-Sec Protection Agency offers the following security
services for Homeowner’s Associations:
Mobile/Courtesy Patrols, Traditional Standing Officers/
Gatehouse Officers & Alarm Response throughout the
Las Vegas Area.

4045 Spencer St., Ste 306, Las Vegas, NV 89119

Your Ad Here
You Saw it in The Marketplace, so will Your Customers!
For advertising information, call 702-648-8408

Get Your Company, Products
and Services Noticed!

Advertise in the Community Interests Marketplace!

Call the CAI Office at 702-648-8408
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The Professional Community Association
Manager (PCAM) Designation

By Anne Calarco, CMCA, AMS, LSM, PCAM

Charting out your plan when you look to

Anne Calarco,

ggﬁ%éi’l& start this professional journey is just the
Level Property  Peginning. Each stage of your journey
Management comes with challenging levels of education

and practical experience. CAI can be the
key to your planning as the first level of achievement comes
with the series of classes they make available.

The first in the initial leg of your journey and commitment
to excellence is the M100 class and national test for the
designation, Certified Manager of Community Associations
(CMCA). With each national designation earned, aspiring
community association managers set themselves apart
from the average and display the ability to promote their
level of expertise and skills developed to their clients.

After beginning the next stage of management classes, the
M200 series, the Association Management Specialist (AMS)
designation may be attained. There are six management
classes in the M200 series, all jam packed with subjects
that are a must for the growth and expertise needed as a
true professional in our community management industry.
Some may find it challenging but once committed,
the rewards are endless to the community manager
working toward the pinnacle of community association
management, Professional Community Association Manager
(PCAM). A dedicated community manager's achievements

n beginning your journey as a new community association manager, the national designations one can earn

through Community Associations Institute (CAI) may seem a long difficult distance away. A community
association manager is responsible for the day-to-day operations of homeowner associations, having the
ability to provide advice as within their expertise to the boards they serve. With the many duties involved
to accomplish this it is important to hone your skills, professionalism, and knowledge.

of knowledge and experience within every aspect of
financial, administrative, and facility management are a
successful marketing tool preparing them for their work
to reach their journey's final leg: preparing for their PCAM
case study and earning of the PCAM national designation.

Five years of direct community management experience
and specifics on a large scale community is a requirement,
along with passing completion of all six of the M200 level
courses and an active CMCA designation by CAMICB. Once
you have completed all requirements, you are ready to
plan for your final destination: your PCAM case study.
The case study is exciting as it allows the professional
community manager the opportunity to visit and be onsite
at a large scale community, and with presentations by
service providers, the onsite community manager, and
board members. It is a 2-2 /2 day case study and with the
culmination being your actual written case study based
on a number of questions given by your PCAM case study
facilitator and to be completed usually within thirty
(30) days.

Much like the feeling you get in preparation of landing at
your destination, anticipation and excitement, the feeling
of pride in knowing you have built your skills to the
highest levels of community management is like no other.
You have landed....PCAM, a level above all others! @

www.cai-nevada.org Community Interests
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The Clarkson Law Group, P.C.

Eugene Burger Management Corp.

Nevada Association Services, Inc.

Epic Association Management
HOA Lawyers Group, LLC
Leach Kern Gruchow Anderson Song

Absolute Collection Services, LLC
Alliance Association Bank

Amaya Roofing & Waterproofing, Inc.
Bainbridge, Little & Co, CPAs, LLP
BELFOR Property Restoration

CcCMC

Fencing Specialists, Inc.

FirstService Residential

Above & Beyond Restoration, LLC

Angius & Terry, LLP

Associa Nevada South

Associa Sierra North

Association Reserves - Nevada

Balsiger Insurance Agency

BrightView Landscape Services

Browning Reserve Group

CAMCO Homeowners Association
Management

CAU - Community Association
Underwriters of America, Inc.

CertaPro Painters of Southern Nevada

Chen Accounting Group

City National Bank

Complex Solutions Ltd.

Crown Landscape & Pest Control

EmpireWorks Reconstruction and Painting

Equip Fitness

First Choice Tree Service

Geo Reserves

Gothic Landscape Maintenance

Integrated Landscape Maintenance LLC

Level Community Management

Wolf Rifkin Shapiro Schulman Rabkin, LLP

McKelleb Carpenter Hazlewood
Taylor Association Management
Unforgettable Coatings, Inc.

NFP Property & Casualty Services, LLC
Opus 1 Community Management, LLC
PLATINUM SECURITY, Inc.

Prime Community Management
Seacoast Commerce Bank

SOLitude Lake Management

The Management Trust

MBAF, CPAs & Advisors Condominium and
Association Division

Menath Insurance

MK House Consulting, Inc.

Mutual of Omaha Bank

Newtex Landscape, Inc.

Ovist & Howard, CPA’s

Pacific Western Bank

Par 3 Landscape Management

Park Pro Playgrounds

Pro Tec Building Services

RPMG

Sherwin-Williams Company

Showcase Landcare Services

Soleil Association Management

Sunland Asphalt

Titan Roofing, LLC

Total Patio Accessories

Tree Solutions

US Bank HOA Division

Van Duyne Law Group

Vet-Sec Protection Agency

(4
— "‘/h'Q’ 3230 S. Buffalo Drive, Suite 105, Unit 6, Las Vegas, NV 89117
Community Phone: 702-648-8408 | Fax: 702-240-9690
ASSOCIATIONS INSTITUTE

info@cai-nevada.org | www.cai-nevada.org



